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ABSTRACT
The purpose  o f  t h i s  s tu d y  was to  d e te rm in e  w h e th er  o r  no t 
s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  between the l e v e l s  o f  jo b  s a t i s f a c t i o n  
m a in ta in ed  by s e l e c t e d  company g rad e  o f f i c e r s  o f  th e  U nited  S ta te s  
Army M edical S e rv ic e  Corps who in te n d e d  to  remain on a c t i v e  du ty  and 
t h e i r  c o u n te r p a r t s  who d id  n o t  in te n d  to  rem ain on a c t i v e  d u ty .
The s tu d y  was l im i t e d  to  s e l e c t e d  company g rad e  o f f i c e r s  w ith  
from s i x  to  f o r t y - e i g h t  months o f  a c t i v e  d u ty .  There  were 2,082 
o f f i c e r s  in  th e  p o p u la t io n  on Jan u a ry  1, 1973. One thousand  were 
s e l e c t e d  to  p a r t i c i p a t e .
Measurements o f  o v e r a l l  jo b  s a t i s f a c t i o n  and tw e lve  a r e a s  o f  
s a t i s f a c t i o n  were o b ta in e d  w i th  th e  use  o f  an o p i n i o n a i r e .  The 
o p in io n a i r e  c o n ta in e d  sev en ty -tw o  s ta t e m e n ts ,  s i x  i n  each  o f  th e  
fo l lo w in g  a r e a s :  pay and f r i n g e  b e n e f i t s ,  job  s e c u r i t y ,  a d m in i s t r a ­
t i o n  and p o l i c i e s ,  s t a t u s ,  i n t e r p e r s o n a l  r e l a t i o n s  w i th  c o l l e a g u e s ,  
r e l a t i o n s h i p  w i th  im m ediate  s u p e r i o r ,  Army way o f  l i f e ,  work i t s e l f ,  
p r o f e s s i o n a l  growth and developm ent, r e c o g n i t i o n ,  ach ievem en t,  and 
r e s p o n s i b i l i t y .
The in s t ru m e n t  was d e te rm ined  to  have c o n s t r u c t  v a l i d i t y  by 
a p an e l  o f  e x p e r t s  in  th e  f i e l d  o f  Army p e rs o n n e l  management. The 
o p in io n a i r e  was a d m in is te r e d  to  e ig h te e n  o f f i c e r s ,  and u s in g  a s p l i t  
h a l f  a n a ly s i s  and P e a r s o n 's  f i r s t  and second c o e f f i c i e n t s  o f  
c o r r e l a t i o n s ,  th e  c o e f f i c i e n t  o f  c o r r e l a t i o n  was found to  be .991 
i n  th e  t e s t  o f  r e l i a b i l i t y .
v i i
A t o t a l  o f  778 com ple te  and u s a b le  o p in io n a i r e a  were r e tu r n e d .  
Of t h a t  t o t a l ,  325 re sp o n d e n ts  s t a t e d  t h e i r  i n t e n t i o n  to  rem ain on 
a c t i v e  d u ty ,  361 in d i c a t e d  t h e i r  i n t e n t i o n  t o  le a v e  th e  s e r v i c e ,  and 
n in e ty - tw o  w ere u n c e r t a i n  abou t rem ain ing  on a c t i v e  d u ty .  S ince  
such a r e l a t i v e l y  l a r g e  number o f  th e  o f f i c e r s  were u n c e r t a in  about 
rem ain ing  on a c t i v e  d u ty ,  th e  da ta  in v o lv in g  t h a t  c a te g o ry  o f  o f f i c e r  
was d is c u s s e d  in  th e  s tu d y ,  b u t  th e  s tu d y  was p r im a r i l y  concerned  
w ith  com parisons o f  th e  s a t i s f a c t i o n s  o f  o f f i c e r s  who were in te n d in g  
to  rem ain  in  th e  Army and o f  o f f i c e r s  who were in te n d in g  to  le av e  
a c t i v e  d u ty .
There were fo u r  p o s s i b l e  re sp o n se s  to  each o f  th e  se v e n ty -  
two s ta te m e n ts  on th e  o p i n i o n a i r e .  O f f i c e r s  were asked  to  com plete  
each  i tem  by c i r c l i n g  one o f  th e  fo l lo w in g :  a g re e ,  p ro b a b ly  a g re e ,
p ro b a b ly  d i s a g r e e ,  o r  d i s a g r e e .  The n u m e r ic a l  v a lu e s  o f  one , two, 
t h r e e ,  o r  fo u r  were used  in  s c o r in g  th e  r e s p o n s e s .  The v a lu e  o f  one 
a lw ays r e l a t e d  to  th e  low est l e v e l  o f  s a t i s f a c t i o n  and th e  v a lu e  o f  
fo u r  always r e l a t e d  to  th e  h ig h e s t  l e v e l .  The h ig h e s t  p o s s ib l e  
s c o re  f o r  o v e r a l l  job  s a t i s f a c t i o n  was 288 and th e  low est was 
s ev e n ty - tw o .
The o p in io n a i r e s  were  hand sc o re d .  The s c o re s  were th en  pu t 
on I n t e r n a t i o n a l  B usiness  Machine (IBM) c a r d s .  The t e s t s  fo r  
s i g n i f i c a n t  d i f f e r e n c e s  were accom plished  by a com puter ,  u s in g  a 
co m p le te ly  random d e s ig n ;  i . e . ,  one way a n a l y s i s  o f  v a r i a n c e .
S i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01 l e v e l  o f  c o n f id e n ce  were 
found to  e x i s t  i n  comparing th e  o v e r a l l  Job s a t i s f a c t i o n  o f  o f f i c e r s
v i i i
who in te n d e d  to  rem ain on a c t i v e  du ty  and th e  o v e r a l l  job  s a t i s f a c t i o n  
o f  o f f i c e r s  who d id  n o t  in te n d  t o  s t a y  in  th e  Army.
The t e s t  f o r  s i g n i f i c a n t  d i f f e r e n c e s  a l s o  showed t h a t  t h e r e  
were s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01 l e v e l  o f  c o n f id e n ce  in  
comparing th e  s a t i s f a c t i o n  t h a t  t h e s e  two c a t e g o r i e s  h e ld  i n  th e  
tw e lve  a r e a s  o f  s a t i s f a c t i o n ,  e x cep t  i n  th e  a r e a  o f  job  s e c u r i t y .
T here  was no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  l e v e l s  o f  s a t i s f a c t i o n ,  
m a in ta in e d  by th e  two c a t e g o r i e s  o f  o f f i c e r s  in  th e  a re a  o f  job 
s e c u r i t y .
ix
C hap ter  1
INTRODUCTION
The U n ited  S t a t e s  Army M edical S e rv ic e  Corps i s  one o f  s i x  
b ran ch es  o f  th e  U n ited  S t a t e s  Army M edical D epartm ent. T o g e th e r  
w i th  th e  Army M ed ica l C orps , th e  Army D en ta l  C orps , th e  Army V e t e r i ­
n a ry  C orps , th e  Army Nurse Corps, and th e  Army M edical S p e c ia l ty  
C orps , th e  Army M edica l S e rv ic e  Corps s h a r e s  th e  r e s p o n s i b i l i t y  fo r  
d e l i v e r i n g  t o t a l  h e a l t h  s e r v i c e s  to  a l l  a c t i v e  du ty  p e r s o n n e l ;  and 
a l s o  f o r  p ro v id in g  l i m i t e d ,  b u t  s u b s t a n t i a l ,  m ed ica l  s e r v i c e s  to  
m i l i t a r y  r e t i r e e s ,  t h e i r  d ep en d e n ts ,  and th e  dep en d en ts  o f  a c t i v e  
du ty  members.
S ince  th e  p io n e e r  days o f  th e  Army M edica l C orps , when th e  
jo b s  perform ed  by n o n p h y s ic ian s  o f  th e  Department were l im i t e d  to  
such s to re k e e p in g  ta s k s  a s  r e c e iv in g  and s t o r i n g  m ed ic in es  and 
h o s p i t a l  s u p p l i e s ,  th e  number and v a r i e t y  o f  jo b s  u n d e r ta k en  by non­
p h y s ic ia n s  have m u l t i p l i e d .  As o f  F eb ru a ry ,  1973, th e  M edical 
S e rv ic e  Corps had some 5 ,400 commissioned o f f i c e r s  on a c t i v e  d u ty ,  
O f f i c e r s  o f  th e  Corps work in  f i f t y - f o u r  m i l i t a r y  o c c u p a t io n a l  
s p e c i a l i t i e s .  Depending upon t h e i r  s p e c i a l i t i e s ,  th e  o f f i c e r s  a re  
a s s ig n e d  to  one o f  th e  fo u r  s e c t io n s  which make up th e  C orps. The 
o r g a n iz a t io n  o f  th e  Corps and th e  s e c t io n s  w i th in  i t  were e s t a b l i s h e d  
by P u b l ic  Law 337 on August 4 ,  1947. The fo u r  s e c t io n s  a r e :
Pharmacy, A d m in i s t r a t io n ,  and Supply S e c t io n ;  M ed ica l A l l i e d  S c ience  
S e c t io n ;  S a n i t a r y  E n g in ee rin g  S e c t io n ;  and Optometry S e c t io n .
2
The C h ie f  o f  th e  M edical S e rv ic e  Corps h o ld s  th e  rank  o f  
b r i g a d i e r  g e n e r a l .  I n  a d d i t i o n  to  th e  g e n e r a l ,  t h e r e  were 188 
c o l o n e l s ,  443 l i e u t e n a n t  c o l o n e l s ,  863 m a jo r s ,  2 ,101 c a p t a i n s ,  913 
f i r s t  l i e u t e n a n t s ,  and 891 second l i e u t e n a n t s  on a c t i v e  du ty  w i th  
th e  Corps on Jan u a ry  31, 1973.
N early  o n e - h a l f  o f  th e  commissioned o f f i c e r s  s e r v in g  on
a c t i v e  du ty  w i th  th e  Corps had l e s s  than  f o r t y - e i g h t  months o f  a c t i v e
commissioned s e r v i c e .  O f f i c e r s  w i th  t h a t  r e l a t i v e l y  sm a ll  p e r io d  o f  
s e r v ic e  a re  n o t  g e n e r a l ly  c o n s id e re d  to  be committed t o  a m i l i t a r y  
c a r e e r .  T h e i r  r e t e n t i o n  on t h e i r  lo s s  t o  th e  Corps i s  dependen t to  
some e x te n t  upon th e  s a t i s f a c t i o n  t h a t  th e y  r e c e iv e  from t h e i r  jo b s  
and t h e i r  way o f  l i f e  in  th e  Army.
I n  a message a d d re s se d  to  m ajor commanders o f  th e  Army, d a ted
May 5, 1970, and e n t i t l e d ,  L e a d e r sh ip .  Management, and M o ra le :
Putting First Things First, General William C. Westmoreland, who was 
then Chief of Staff of the United States Army, wrote:
"We a re  a l l  aware o f  th e  many problem s f a c in g  o u r  j u n i o r  
o f f i c e r s  th e s e  d a y s ,  p a r t i c u l a r l y  i n  t ro o p  u n i t  a ss ig n m en ts  
e x c lu s iv e  o f  S o u th e a s t  A s ia .  These a r e  th e  v e ry  o f f i c e r s  
whom we w ish  t o  r e t a i n  i f  th e y  d i s p l a y  th e  d e s i r e  and t a l e n t  
r e q u i r e d .  T h e re fo re ,  i t  i s  o f  u tm ost im portance  t o  c r e a t e  
a t t i t u d e s  and c o n d i t io n s  which make t h e i r  s e r v i c e  s a t i s f y i n g ,  
re w ard in g ,  and c h a l l e n g in g "  (U nited  S t a t e s  Departm ent o f  th e  
Army, 1972).
Do our j u n i o r  o f f i c e r s  f in d  t h e i r  s e r v i c e  s a t i s f y i n g ,  
re w ard in g ,  and c h a l le n g in g ?  What needs do th ey  have? Are t h e i r  
job  r e l a t e d  needs b e in g  s a t i s f i e d  by t h e i r  s e r v ic e ?
F re d e r ic k  H erzberg  (1966) m a in ta in e d  t h a t  man has  two s e t s  
o f  needs  which a r e  d i r e c t l y  r e l a t e d  to  h i s  work: en v iro n m en ta l
3
needs and m o t iv a t io n a l  n e e d s .  H erzberg used  th e  term  "h yg iene"  to  
i d e n t i f y  such en v iro n m en ta l  i tem s as  p h y s ic a l  working c o n d i t i o n s ,  
comapny a d m i n i s t r a t i o n  and p o l i c y ,  s u p e rv is o ry  p r a c t i c e s ,  i n t e r ­
p e r s o n a l  r e l a t i o n s ,  money, s t a t u s ,  and Job s e c u r i t y .  He observed  
t h a t  th e  c l a s s i c a l  app roach  to  im proving m o t iv a t io n  co n ce rn s  i t s e l f  
a lm o s t  e x c lu s iv e ly  w i th  im proving th e  env ironm en t.  W hile Herzberg 
re c o g n iz e d  th e  im portance  o f  a good job  en v ironm en t,  he s a id  t h a t  a 
good environm ent i s  n o t  s u f f i c i e n t  in  i t s e l f  f o r  e f f e c t i v e  m o t iv a t io n .  
An environm ent which i s  d e f i c i e n t  w i l l  r e s u l t  i n  d i s s a t i s f a c t i o n ,  b u t  
a good environm ent w i l l  no t r e s u l t  i n  l a s t i n g  s a t i s f a c t i o n .
The s e t  o f  needs which had been  a lm ost t o t a l l y  o v e rlooked  by 
management, a cc o rd in g  to  H erzberg , was in v o lv ed  w i th  f e e l in g s  o f  
accom plishm ent,  o f  p r o f e s s i o n a l  growth and p r o f e s s i o n a l  r e c o g n i t i o n ,  
t h a t  were  e x p e r ien c e d  i n  a jo b  o f  s u f f i c i e n t  scope and c h a l l e n g e .  
H erzberg used  th e  te rm  " m o t iv a t io n "  to  d e s c r ib e  such f e e l i n g s ,  and 
he used  th e  term  i n  a r e s t r i c t i v e  s e n s e .  He a p p l ie d  th e  te rm  on ly  
t o  th o se  k in d s  o f  e x p e r ie n c e s  t h a t  produced s u s ta in e d  s a t i s f a c t i o n ,  
and d id  n o t  u se  i t  i n  th e  more g e n e r a l  sen se  which in c lu d e s  i n f lu e n c e s  
which have l e s s  l a s t i n g  e f f e c t s .
Has th e  Army i n  i t s  a t te m p ts  to  make m i l i t a r y  s e r v i c e  more 
s a t i s f y i n g  to  i t s  members' needs f a l l e n  i n t o  th e  t r a p  i d e n t i f i e d  by 
Herzberg? Has i t  overem phasised  th e  Improvement o f  such en v iro n m en ta l  
f a c t o r s  a s  p h y s ic a l  w orking c o n d i t i o n s ,  company a d m i n i s t r a t i o n  and 
company p o l i c i e s ,  s u p e r v is o r y  p r a c t i c e s ,  I n t e r p e r s o n a l  r e l a t i o n s ,  
money, s t a t u s ,  and job  s e c u r i ty ?  Has th e  Army p la c e d  s u f f i c i e n t  
emphasis upon c r e a t i n g  c o n d i t io n s  whereby i t s  members o b ta in  f e e l in g s  
o f  accom plishm ent, o f  p r o f e s s i o n a l  grow th and p r o f e s s i o n a l  r e c o g n i t i o n ,
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t h a t  a re  ex p e r ien c e d  in  a job  o f  scope and c h a l le n g e ?  In d eed , has 
th e  Army p la ce d  enough emphasis upon s t a i s f y i n g  e i t h e r  o f  th e  two 
s e t s  o f  job  r e l a t e d  needs  which H erzberg i d e n t i f i e d ?
H e rz b e rg 's  a s s e r t i o n  t h a t  work i t s e l f  can  be a m o t iv a to r  
r e p r e s e n t s  an im p o r ta n t  b re a k th ro u g h  to  b e h a v io r a l  s c i e n c e .  T r a d i ­
t i o n a l l y ,  work had been reg a rd ed  a s  an u n p le a s a n t  n e c e s s i t y ,  r a t h e r  
th a n  as a p o t e n t i a l  m o t iv a to r .  For t h i s  r e a so n ,  management had 
g e n e r a l ly  c o n s id e re d  i t  n e c e s s a ry  to  e i t h e r  e n t i c e  p eo p le  to  work 
by means o f  v a r io u s  rew ard s ,  o r  to  co e rce  them to  work by means o f  
t h r e a t s ,  o r  b o th .
Management commonly h e ld  t h a t  work was an u n p le a s a n t  
n e c e s s i t y .  C. A rg y r i s  (1957) observed  t h a t  th e  t r a d i t i o n a l  p r i n c i p l e s  
o f  form al o r g a n iz a t i o n  caused  employees to  work in  an environm ent 
where:
1. th e y  were p ro v id e d  minimum c o n t r o l  o v e r  t h e i r  workaday
w o r ld ,
2. th ey  were ex p ec ted  to  be p a s s iv e ,  d ep en d e n t ,  and sub­
o r d i n a t e ,
3. th e y  were ex p ec ted  to  have s h o r t  t im e  p e r s p e c t iv e ,
4 .  th e y  were induced  to  p e r f e c t  and v a lu e  th e  f re q u e n t  use  
o f  a few s k in  s u r f a c e ,  shallow  a b i l i t i e s  and ,
5. th ey  were ex p ec ted  to  produce under c o n d i t io n s  le a d in g  
to  p s y c h o lo g ic a l  f a i l u r e .
A rg y r is  added t h a t  th e s e  c h a r a c t e r i s t i c s  w ere  in co m p a tib le  
w i th  th e  ones t h a t  human b e in g s  a r e  b ro u g h t up t o  d e s i r e .  They were 
more c o n s i s t e n t  w i th  th e  needs o f  I n f a n t s .  He s a id  t h a t  o rg a n iz a t i o n s
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were w i l l i n g  to  pay h ig h  wages i f  m ature  a d u l t s  w ould , d u r in g  t h e i r  
work day , behave i n  a l e s s  th a n  m a tu re  way.
Does th e  Army view work as  a m o t iv a to r  o r  as  an u n p le a s a n t  
n e c e s s i ty ?  Are th e  younger o f f i c e r s  o f  th e  Army g iv en  enough 
r e s p o n s i b i l i t y ?  Do th ey  have c o n t r o l  o v e r  t h e i r  workaday w orld?
Are th e y  p e rm i t te d  to  be a c t i v e ,  in d e p e n d e n t ,  and c o n t r i b u t i n g  
members o f  an o r g a n i z a t i o n a l  team?
McGregor (1960) s t a t e d  t h a t  so long  as man was s t r u g g l in g  
f o r  s u b s i s t e n c e ,  th e  means o f  s a t i s f y i n g  h i s  p h y s io lo g ic a l  and h i s  
s a f e t y  needs co u ld  be p ro v id ed  f o r  o r  w i th h e ld  by management. He 
b e l i e v e d  t h a t  employment i t s e l f  was such a means, as were w ages, 
w orking c o n d i t i o n s ,  and b e n e f i t s .  Management c a n n o t ,  however, p r o ­
v id e  man w i th  such th in g s  as  s e l f - r e s p e c t ,  r e s p e c t  o f  h i s  fe l lo w  
w o rk e rs ,  o r  w i th  s a t i s f a c t i o n  o f  needs  f o r  s e l f - a c t u a l i z a t i o n .  I t  
c a n ,  though , c r e a t e  c o n d i t io n s  which w i l l  en ab le  and encourage 
employees t o  seek  such s a t i s f a c t i o n s  f o r  th e m se lv e s ,  o r  c o n v e r s e ly ,  
management can  th w a r t  p e r s o n n e l  by f a i l i n g  to  p ro v id e  th e s e  c o n d i t i o n s .
C e r t a i n l y ,  th e  young o f f i c e r s  o f  t o d a y 's  Army a r e  n o t  
s t r u g g l i n g  f o r  s u b s i s t e n c e .  Appeal to  t h e i r  p h y s io lo g i c a l  and 
s a f e t y  needs  co u ld  n o t  be ex p ec ted  to  be v e ry  e f f e c t i v e  as  a m o t i ­
v a t o r .  But does th e  Army c r e a t e  c o n d i t io n s  t h a t  encourage and en ab le  
i t s  members to  seek  such s a t i s f a c t i o n s  a s  s e l f - r e s p e c t ,  r e s p e c t  o f  
fe l lo w  w o rk e r s , and s e l f - a c t u a l i z a t i o n ?
G rea t  e f f o r t s  have been made to  improve th e  l o t  o f  m i l i t a r y  
p e r s o n n e l ,  p a r t i c u l a r l y  s in c e  1955, in  t h e  hope o f  im proving th e  
l e v e l  o f  need s a t i s f a c t i o n  and in c r e a s in g  th e  m o t iv a t io n  o f  th o se
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p e r s o n n e l .  S ince  1955, b a se  pay h a s  been in c r e a s e d  by a s  much as 
350 p e rc e n t  fo r  some g r a d e s ,  and by n o t  l e s s  th an  200 p e rc e n t  fo r  
a l l  g ra d e s ,  a c c o rd in g  to  In fo rm a t io n  on C u rre n t  I s s u e s —4 th  E d i t i o n ,  
1972. Allowances fo r  q u a r t e r s  have been r a i s e d  by a t  l e a s t  f o r ty  
p e rc e n t  fo r  a l l  g rad es  s in c e  1971. Many u n n e c e s sa ry  and o v e r ly  
r e s t r i c t i v e  r e g u l a t i o n s  have been revoked o r  r e v i s e d .  Emphasis upon 
im proving th e  working c o n d i t io n s  and th e  l i v i n g  c o n d i t io n s  o f  
m i l i t a r y  p e rso n n e l  a r e  r e c e iv in g  a h ig h  p r i o r i t y  by th e  Department 
o f  D efense. Are th e s e  e f f o r t s  hav ing  th e  d e s i r e d  e f f e c t ?
R e te n t io n  r a t e s  o f  young o f f i c e r s  have d e c re a se d  s in c e  1971. 
The r e t e n t i o n  r a t e s  v a ry  from one b ranch  o f  th e  Army to  a n o th e r  and 
u n d e r  v a r io u s  c o n d i t i o n s .  I t  i s  r e a s o n a b le  to  ex p ec t  t h a t  l e v e l s  o f  
s a t i s f a c t i o n  among v a r io u s  c a t e g o r i e s  o f  p e r s o n n e l  a l s o  v a ry .
A t t r a c t i n g  and r e t a i n i n g  j u n i o r  o f f i c e r s  has always been 
im p o r ta n t  to  th e  Army, s in c e  a u th o r iz e d  s t r e n g t h  l e v e l s  must be 
m a in ta in ed  i f  th e  Army i s  to  accom plish  i t s  m is s io n .  However, t h i s  
concern  became even more v i t a l  when c e r t a i n  p r o v i s io n s  o f  th e  
S e l e c t i v e  S e rv ic e  Act e x p ire d  on June 30, 1973. P r i o r  to  t h a t  t im e , 
a number o f  younger o f f i c e r s  o f  th e  Army had e n te r e d  a c t i v e  du ty  
w i th  t h e i r  commissions as  an a l t e r n a t i v e  t o  b e in g  d r a f t e d  i n to  
e n l i s t e d  s e r v i c e .
The end o f  th e  d r a f t  w i l l  have an e f f e c t  upon th e  number o f
a p p l i c a t i o n s  f o r  commissions in  th e  M edica l S e rv ic e  C orps . The
Corps w i l l  need to  m a in ta in  i t s  s t r e n g t h  l e v e l  to  th e  e x te n t  t h a t  i t
can  accom plish  i t s  m is s io n .  The M edica l S e rv ic e  Corps w i l l  have to
o b ta in  v o lu n te e r s  f o r  commission w i th o u t  h av in g  th e  d r a f t  as  a 
m o t iv a to r .
7
Through a b e t t e r  u n d e rs ta n d in g  o f  j u n i o r  o f f i c e r  a t t i t u d e s ,  
a c t i o n s  can be tak en  to  in c r e a s e  th e  l e v e l  o f  s a t i s f a c t i o n  and to  
d e c re a s e  th e  l e v e l  o f  d i s s a t i s f a c t i o n .  A b e t t e r  u n d e rs ta n d in g  and 
a p p r o p r i a t e  a c t i o n  co u ld  make an Army c a r e e r  more a t t r a c t i v e  to  th e  
j u n i o r  o f f i c e r s  o f  th e  Corps. For t h i s  r e a so n ,  th e  U nited  S ta te s  
Army M edical S e rv ic e  Corps Branch, O f f i c e r  o f  th e  Surgeon G e n e ra l ,  
Department o f  th e  Army, gave co n cu r ren c e  and a u t h o r i t y  n e c e s s a ry  
f o r  th e  conduct o f  t h i s  s tu d y .
THE PROBLEM
The purpose  o f  t h i s  s tu d y  was to  m easure , a n a ly z e ,  and 
i n t e r p r e t  th e  job  s a t i s f a c t i o n  o f  s e l e c t e d  company g rad e  o f f i c e r s  
o f  th e  U nited  S t a t e s  Army M edical S e rv ic e  C orps.
HYPOTHESES
Based on th e  s t a t e d  problem , th e  fo l lo w in g  h y p o th ese s  were 
fo rm u la ted  to  gu ide  th e  s tu d y :
1. There  i s  no s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l  o f  
c o n f id e n ce  between th e  o v e r a l l  jo b  s a t i s f a c t i o n  f e l t  by company 
grade  o f f i c e r s  o f  th e  U n ited  S t a t e s  Army M edical S e rv ic e  C orps , who 
have betw een s i x  months and f o r t y - e i g h t  months a c t i v e  commissioned 
s e r v i c e  and who in te n d  to  rem ain  on a c t i v e  d u ty ,  and th e  o v e r a l l  
job  s a t i s f a c t i o n  f e l t  by t h e i r  c o u n te r p a r t s  who do n o t  in t e n d  to  
rem ain on a c t i v e  d u ty .
2. There i s  no s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l  o f  
co n f id e n ce  between th e  s a t i s f a c t i o n  f e l t  by o f f i c e r s  in  th e s e  same
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two c a t e g o r i e s  toward th e  fo l lo w in g  tw elve  a r e a s  o f  t h e i r  jo b s :  pay
and f r in g e  b e n e f i t s ,  job  s e c u r i t y ,  a d m in i s t r a t i o n  and p o l i c i e s ,  
s t a t u s ,  i n t e r p e r s o n a l  r e l a t i o n s  w i th  c o l l e a g u e s ,  r e l a t i o n s h i p  w ith  
immediate s u p e r i o r ,  Army way o f  l i f e ,  work i t s e l f ,  p r o f e s s i o n a l  
growth and developm ent, r e c o g n i t i o n ,  ach ievem en t, and r e s p o n s i b i l i t y .
LIMITATIONS OF THE STUDY
T h is  s tu d y  was l im i t e d  to  company g rade  o f f i c e r s  o f  th e  
U nited  S t a t e s  Army M edical S e rv ic e  Corps who had a t  l e a s t  s i x  months 
and n o t  more than  f o r t y - e i g h t  months a c t i v e  commissioned s e r v i c e  as 
o f  Jan u a ry  1, 1973. The sample was randomly s e l e c t e d  from th e  
p o p u la t io n  o f  2 ,0 8 2 , and was l im i t e d  to  1 ,000 o f f i c e r s .
DEFINITION OF TERMS
Terms in  t h i s  s tu d y  which had s p e c i a l  o r  u n u su a l  meanings 
and th o s e  s u b je c t  to  v a r io u s  meanings were d e f in e d  as  fo l lo w s :
Army Way o f  L i f e
T h is  te rm  was used  to  i d e n t i f y  th e  u n ique  s t y l e  o f  l i f e  t h a t  
members o f  th e  Army and t h e i r  dependen ts  e x p e r ie n c e  a s  th e  r e s u l t  
o f  th e  fo l lo w in g  f a c t o r s :  Army r e g u l a t i o n s ,  p o l i c i e s ,  and r u l e s ,
Army rank  and h ie r a r c h y  system s , Army p r o t o c o l ,  and Army t r a d i t i o n s  
and custom s.
Company Grade O f f i c e r s
This  term  was used  to  i d e n t i f y  a c a te g o ry  o f  o f f i c e r s  w ith  
th e  Army ran k s  o f  second and f i r s t  l i e u t e n a n t  and c a p t a i n .  These 
were th e  most j u n i o r  ran k s  o f  the  commissioned o f f i c e r  c o rp s .
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M i l i t a r y  O ccu p a tio n a l  S p e c ia l ty
The key to  th e  Army's method o f  m atch ing  jo b s  and men was 
th e  m i l i t a r y  o c c u p a t io n a l  s p e c i a l t y  code . The term was used  to  
i d e n t i f y  a g roup ing  o f  du ty  p o s i t i o n s  f o r  o f f i c e r s  and e n l i s t e d  
p e rs o n n e l  which p o s se sse d  such c lo s e  o c c u a t io n a l  o r  f u n c t io n a l  
r e l a t i o n s h i p s  t h a t ,  a t  any g iv en  l e v e l  o r  s k i l l ,  t h e r e  was an 
o p t im a l  d eg ree  o f  i n t e r c h a g e a b i l i t y  among p e rso n n e l  so c l a s s i f i e d .
PROCEDURE
An o p in io n a i r e  was developed and used  to  o b ta in  a measurement 
o f  o v e r a l l  s a t i s f a c t i o n  t h a t  s e l e c t e d  company g rad e  o f f i c e r s  o f  th e  
Army M edical S e rv ic e  Corps f e l t  toward t h e i r  j o b s .  A d d i t i o n a l l y ,  
th e  in s t ru m e n t  produced measurements o f  r e l a t i v e  s a t i s f a c t i o n  t h a t  
th e s e  o f f i c e r s  f e l t  toward th e  fo l lo w in g  tw e lv e  a re a  o f  t h e i r  jo b s :  
pay and f r in g e  b e n e f i t s ,  job  s e c u r i t y ,  a d m i n i s t r a t i o n  and p o l i c i e s ,  
s t a t u s ,  i n t e r p e r s o n a l  r e l a t i o n s  w i th  c o l l e a g u e s ,  r e l a t i o n s h i p  w i th  
immediate s u p e r i o r ,  Army way o f  l i f e ,  work i t s e l f ,  p r o f e s s i o n a l  
growth and developm ent, a ch ievem en t,  and r e s p o n s i b i l i t y .
The p o s s ib l e  re sp o n ses  to  th e  s ta te m e n ts  on t h i s  fo rced  
answer o p in io n a i r e  w ere: a g re e ,  p ro b ab ly  a g r e e ,  p ro b ab ly  d i s a g r e e ,
and d i s a g r e e .  The n u m erica l  v a lu e s  o f  one th ro u g h  fo u r  were a p p l ie d  
to  t h e  r e s p o n se s .  A v a lu e  o f  fo u r  was a p p l ie d  to  " a g re e "  in  th e  
case  o f  a p o s i t i v e  s ta t e m e n t ,  and to  " d i s a g r e e "  i f  th e  s ta te m e n t  
was n e g a t iv e .  A v a lu e  o f  t h r e e  was g iv e n  t o  "p ro b a b ly  ag re e"  i f  
th e  s ta tem e n t  was p o s i t i v e ,  and to  " p ro b a b ly  d is a g r e e "  i f  th e  
s ta te m e n t  was n e g a t i v e .  The v a lu e  o f  two was a p p l ie d  to  " p ro b a b ly
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d is a g r e e "  when th e  s ta te m e n t  was p o s i t i v e ,  and to  "p ro b a b ly  ag ree"  
i f  th e  s ta te m e n t  was n e g a t i v e .  A v a lu e  o f  one was g iv en  to  th e  
re sp o n se s  " d i s a g r e e 11, i f  th e  s ta te m e n t  was p o s i t i v e ,  and t o  "ag ree "  
i f  th e  s ta te m e n t  was n e g a t i v e .
There  were sev en ty -tw o  s ta te m e n ts  on th e  o p i n i o n a i r e ,  w i th  
s i x  s ta te m e n ts  p e r t a i n i n g  to  each  o f  t h e  tw e lve  a r e a s  o f  job  
s a t i s f a c t i o n .  The form a l s o  asked  each re sp o n d en t  to  answer th e  
fo l lo w in g  q u e s t io n s :
1. Your p r e s e n t  rank?
2. Number o f  months on a c t i v e  duty?
3 .  Your p r e s e n t  p r im ary  duty?
4 .  Do you in te n d  a t  t h i s  tim e to  rem ain  on a c t i v e  duty?
P r i o r  t o  be ing  used  in  th e  su rv e y ,  th e  o p in io n a i r e  was
su b m it te d  to  a p a n e l  o f  e x p e r t s  c o n s i s t i n g  o f  n in e  i n s t r u c t o r s  o f  
p e r s o n n e l  management, a l l  commissioned o f f i c e r s ,  who were a s s ig n e d  
t o  t h e  P e rso n n e l  A d m in is t r a t io n  and A l l i e d  A r ts  Branch, H e a l th  Care 
A d m in is t r a t io n  D iv i s io n ,  Academy o f  H e a l th  S c ie n c e s ,  F o r t  Sam 
H ouston, T exas . Each member o f  t h i s  p an e l  examined each  o f  th e  
sev en ty - tw o  s ta te m e n ts  and judged them i n  r e l a t i o n  to  th e  a r e a  o f  
s a t i s f a c t i o n  t o  w hich th ey  p e r t a i n e d .  A f t e r  making m inor changes 
i n  th e  w ording  o f  two s t a t e m e n t s ,  t h e  p a n e l  judged  th e  in s t ru m e n t  
t o  have c o n s t r u c t  v a l i d i t y  f o r  i t s  In te n d e d  u s e .
The o p in io n a i r e  was th en  a d m in is te r e d  to  a group o f  e ig h te e n  
company g ra d e ,  M edical S e rv ic e  Corps O f f i c e r s  by one o f  th e  members
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o f  th e  v a l i d a t i n g  p a n e l ,  to  t e s t  th e  i n t e r n a l  c o n s i s te n c y  o f  th e  
i te m s .  The t e s t  f o r  r e l i a b i l i t y  was accom plished  by a s p l i t - h a l f  
a n a l y s i s  o f  th e  i te m s ,  and by u s in g  P e a r s o n 's  f i r s t  and second 
c o e f f i c i e n t s  o f  c o r r e l a t i o n ;  th e  c o e f f i c i e n t  o f  c o r r e l a t i o n  was 
found to  be .991 .
A r o s t e r  c o n ta in in g  th e  names, r a n k s ,  and duty  a d d re s s e s  o f  
M edical S e rv ic e  Corps o f f i c e r s ,  who had from between s i x  months and 
f o r t y - e i g h t  months a c t i v e  commissioned s e r v ic e  as o f  J an u a ry  1, 1973, 
was o b ta in e d  from th e  M edical S e rv ic e  Corps Branch o f  th e  U nited  
S t a t e s  Army Surgeon G e n e r a l 's  O f f i c e .  From t h i s  r o s t e r ,  o f f i c e r s  
were s e le c te d  fo r  p a r t i c i p a t i o n  in  th e  re s e a rc h  on th e  b a s i s  o f  a 
random s e l e c t i o n .
The o p i n i o n a i r e ,  a long  w i th  i n s t r u c t i o n s  c o n ta in e d  in  a 
c o v e r  l e t t e r ,  were m a iled  on March 10, 1973.
ORGANIZATION OF THE REMAINDER OF THE STUDY
The rem ainder  o f  the  s tu d y  c o n s i s t e d  o f  a rev iew  o f  r e l a t e d  
l i t e r a t u r e  (C hap ter  2 ) ,  developm ent o f  th e  in s t ru m e n t  (C hap ter  3 ) ,  
p r e s e n t a t i o n  o f  th e  d a ta  (C h ap te r  4 ) ,  and recommendations and 
summary (C hap ter  5 ) ,  and th e  b ib l io g r a p h y  and a p p e n d ic le s .
C h ap te r  2
REVIEW OF RELATED LITERATURE 
THEORETICAL BACKGROUND
The job  r e l a t e d  needs  o f  man a r e  complex, and th e  means by 
which management has  a t te m p ted  to  a p p ea l  to  th o se  needs  a re  numerous. 
A l a n d s l i d e  o f  r e s e a r c h  has  been done w i th in  th e  a re a  o f  job  
s a t i s f a c t i o n ,  p a r t i c u l a r l y  s in c e  R o e th l i s b e r g e r  and D ixon 's  
Management and th e  Worker was p u b l ish e d  in  1939. Locke (1968) 
observed  th a t  more than  4 ,000  a r t i c l e s  had been p u b l i s h e d  s in c e  th e  
1 9 3 0 's ;  u n d o u b te d ly ,  a g r e a t  number more have been prom ulgated  s in c e  
Locke made t h a t  o b s e r v a t io n .
Management e x p e r t s  g e n e r a l ly  ag re e  t h a t  w orker  s a t i s f a c t i o n  
emerged a s  a p r im ary  management concern  in  th e  1 9 3 0 's ,  when th e  
"human b e h a v io r  sch o o l"  began to  dominate o r g a n iz a t i o n  th e o ry .  To 
say  t h a t  Mayo's The Human Problems o f  an I n d u s t r i a l  C i v i l i z a t i o n  
gave b i r t h  t o  t h e  human r e l a t i o n s  movement would be c o n s i s t e n t  w i th  
th e  conmonly h e ld  myth. However, Mayo's work d id  g iv e  the  movement 
th e  im petus i t  r e q u i r e d  to  become a m ajor in f l u e n c e  o f  management 
th o u g h t .
Th is  c h a p te r  was devo ted  to  a rev iew  o f  some o f  th e  more 
prom inent and more p e r t i n e n t  l i t e r a t u r e  which had been  w r i t t e n  about 
job  r e l a t e d  needs and th e  s a t i s f a c t i o n  o f  th o se  n e e d s .  To d i s c u s s  
a l l  o f  th e  l i t e r a t u r e  which had been p u b l ish e d  on th e  s u b j e c t ,  o f  
c o u r s e ,  would n o t  have been f e a s i b l e .
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The modern b e g in n in g  o f  th e  human b e h a v io r  schoo l o f  
management can  be t r a c e d  to  M u n ste rb e rg .  M unsterberg  (1913) b e l ie v e d  
t h a t  i n d u s t r i a l  psychology should  be i n t e g r a t e d  w i th  s c i e n t i f i c  
management, which was th e  p redom inant sch o o l o f  th o u g h t  a t  t h a t  t im e . 
He reco g n ized  th e  im portance  o f  managem ent's  u n d e rs ta n d in g  o f  th e  
p s y c h o lo g ic a l  d i f f e r e n c e s  w hich e x i s t  among i n d i v i d u a l s .  He o b se rv ed ,  
th ro u g h  s c i e n t i f i c  s t u d i e s ,  t h a t  employees r e a c te d  i n  v a r i e d  ways to  
o n - th e - jo b  s i t u a t i o n s .
M unsterberg  recommended th e  i n t e g r a t i o n  o f  a b e t t e r  u n d e r ­
s ta n d in g  o f  human b e h a v io r  w i th  th e  s c i e n f i t i c  management id e a s  o f  
such  men as T a y lo r ,  G a n t t ,  G i l b r e t h ,  and o t h e r s  o f  th e  e a r ly  
tw e n t i e th  c e n tu r y .  However, h i s  a d v ic e  was n o t  heed ed , and n o t  u n t i l  
l a t e r  in  th e  c e n tu ry  d id  t h e o r i s t s  re c o g n iz e  th e  good t h a t  e x i s t e d  
in  b o th  th e  human b e h a v io r  schoo l and th e  s c i e n t i f i c  sch o o l o f  
management th e o ry .
F o l l e t t  a l s o  p re d a te d  th e  e ra  o f  t h e  human b e h a v i o r i s t .
Along w i th  th e  p u b l i c a t i o n  o f  h e r  C re a t iv e  E xperience  i n  1924, came 
an a d d i t i o n  o f  new words to  th e  b e h a v io r a l  sch o o l o f  management.
The w ords , " to g e th e r n e s s "  and "group  th in k in g "  a r e  d e s c r i p t i v e  o f  
F o l l e t t ' s  b e l i e f s .  She ob se rv ed  t h a t  man was m o t iv a te d  by th e  same 
needs  i n  h i s  work as  he was o f f  th e  jo b .  She b e l i e v e d  t h a t  i t  was 
th e  m an ag e r 's  job  to  c o o r d in a te  i n d i v i d u a l  e f f o r t s  i n t o  group en e rg y . 
She h e ld  t h a t  th e r e  was g r e a t  p o t e n t i a l  in  group work; t h a t  i t  was 
th e  m an ag e r 's  fu n c t io n  t o  i n s p i r e ,  to  g u id e ,  and to  harm onize 
i n d iv id u a l  e f f o r t s  i n t o  teamwork. I t  was n o t  th e  m an ag e r 's  jo b  to  
d r i v e  w orkers  o r  to  fo rc e  work from them. A lthough F o l l e t t  u sed  a
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different vocabulary to describe her thoughts, she expressed the same 
faith in the individual as McCregor did in his "Theory Y".
B arnard  was a n o th e r  e a r l y  w r i t e r  o f  th e  human b e h a v io r  s c h o o l .  
His The F u n c tio n s  o f  th e  E x e c u t iv e  s t r e s s e d  th e  im portance  o f  th e  
i n d i v i d u a l .  B arnard  (1938) saw th e  o r g a n iz a t i o n  a s  a system  by 
which p eo p le  c o u ld ,  th ro u g h  th e  c o o r d in a t in g  e f f o r t s  o f  a manager, 
reach  beyond in d i v i d u a l  l i m i t a t i o n s .  He re c o g n ize d  t h a t  th e  l i f e  
o f  an o r g a n iz a t i o n  depended upon a b a la n c e  o f  th e  i n d i v i d u a l ' s  
c o n t r i b u t i o n s  and th e  s a t i s f a c t i o n s  t h a t  th o s e  I n d iv i d u a l s  d e r iv e  
from t h e i r  e f f o r t s .
Munsterberg, Follett, Mayo, and Barnard are typical of the 
early writers of the human behavior school, in that they all recog­
nized that the work world of the individual was an extension, rather 
than a separate part of a human being's whole life. The needs that 
the individual has on the job are not distinct from his entire set 
of needs. To them, the individual was important. They pointed out 
that it was necessary for the good of the organization, as well as 
to the employees of the organization, that human needs be met 
through productive work.
More r e c e n t  t h e o r i s t s  d id  n o t  d e v i a t e  to  a g r e a t  e x te n t  
from th e  b e l i e f s  o f  th e s e  e a r l y  w r i t e r s .  Maslow (1947) reco g n ized  
t h a t  human needs had to  be acknowledged and u n d e rs to o d  by management, 
i f  t h e  o r g a n iz a t i o n  hoped to  meet th o se  n e e d s .  He p la c e d  m an 's  needs 
i n t o  a h i e r a r c h y .  His "H ie ra rch y  o f  Needs" th e o ry  was th e  foundat on 
from w hich many l a t e r  w r i t e r s  o f  th e  b e h a v io r a l  s c ie n c e s  b u i l t  t h e i r  
t h e o r i e s .  Maslow p la c e d  m an 's  n e ed s ,  a s  he saw them, i n t o  f iv e
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c a t e g o r i e s .  From lo w e r - l e v e l  to  h i g h e r - l e v e l ,  he c l a s s i f i e d  t h e s e  
needs  as  fo l lo w s :  (1) p h y s i o l o g i c a l ,  (2) s a f e t y  o r  s e c u r i t y ,  (3)
love  o r  s o c i a l ,  (4) ego , and (5) s e l f - a c t u a l i z a t i o n .
Maslow observed  t h a t  man was a w an tin g  a n im a l.  When a p e rso n  
f e e l s  t h a t  a need has been  s a t i s f i e d ,  he b r in g s  a n o th e r  need i n t o  
fo c u s .  Most members o f  o u r  s o c i e t y  n e v e r  a t t a i n  com ple te  s a t i s f a c t i o n  
o f  a l l  th e  needs w i th in  a g iv e n  l e v e l .  While c e r t a i n  needs may be 
te m p o ra r i ly  s a t i s f i e d ,  n o rm a lly  n o t  a l l  o f  th e  needs  o f  th e  same 
l e v e l  a r e  m et. Thus, a cc o rd in g  to  M aslow 's th e o r y ,  p eop le  do no t 
move co m p le te ly  from one s e t  o f  needs  t o  a n o th e r  s e t .  A p e rso n  may 
be e i g h t y - f i v e  p e rc e n t  s a t i s f i e d  in  h i s  p h y s io lo g ic a l  n e e d s ;  s ev e n ty  
p e rc e n t  s a t i s f i e d  in  h i s  s a f e ty  n e ed s ;  f i f t y  p e r c e n t ,  i n  h i s  s o c i a l  
,-ieds; t h r i t y  p e r c e n t ,  i n  h i s  ego n e ed s ;  and te n  p e r c e n t  s a t i s f i e d  
i n  h i s  s e l f - a c t u a l i z a t i o n  n e e d s .  M aslow 's th e o ry  a l s o  gave p r e c e d ­
ence to  lo w e r - l e v e l  needs over h i g h e r - l e v e l  n e ed s .
I f  management w ere  employing p e r s o n n e l  who w ere d e p r iv e d  to  
th e  e x te n t  t h a t  th e y  were p r i m a r i l y  i n t e n t  upon s a t i s f y i n g  p h y s i o l ­
o g i c a l  n e e d s ,  th e n  m o t iv a t in g  them would be a r e l a t i v e l y  s im ple  t a s k .  
Employment i t s e l f ,  s in c e  i t  would p ro v id e  th e  means f o r  s a t i s f y i n g  
th e  need f o r  food , would be a r e a l  m o t iv a to r .  However, th e  number 
o f  w orkers  i n  o u r  s o c i e t y  who a re  l im i t e d  to  th e  s t r i v i n g  to  meet 
such b a s i c  needs i s  s m a l l .  T h e r e f o r e ,  managers must be more s o p h i s ­
t i c a t e d  in  t h e i r  u n d e rs ta n d in g  o f  human needs and m o t iv a t io n .
Man i s  c e r t a i n l y  more than  an  an im al whose main o b j e c t i v e  
in  l i f e  i s  to  f u l f i l l  b a s ic  n e ed s .  B iggers  (1949) b e l ie v e d  th a t  
w h i le  man was an i n d i v i d u a l ,  he was a l s o  a s o c i a l  b e in g  who w ished
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t o  develop  h i s  own p e r s o n a l i t y  and s e l f - r e s p e c t .  He d e s i r e d  an 
o p p o r tu n i ty  to  a c h ie v e  and to  c r e a t e ,  and d e l ig h te d  in  th e  s e l f -  
a s s u ra n c e  t h a t  he d e r iv e d  from p o s s e s s in g  r e a l  a b i l i t y  and a chance 
to  u se  i t .  B iggers  ob se rv ed  t h a t  s e l f - e s t e e m  was based  on ly  in  p a r t  
on an in n e r  c o n v ic t io n  o f  w o r th .  To a l a r g e  e x t e n t ,  s e l f - e s t e e m  was 
a p ro d u c t  o f  r e c o g n i t i o n  from o th e r  p e o p le .  T h e re fo re ,  f e e l in g s  
t h a t  an in d iv id u a l  r e c e iv e d  from h i s  job  perfo rm ance  were a m ix tu re  
o f  i n t r i n s i c  and e x t r i n s i c  rew ard s .  While s e l f - e s t e e m  i s  i n t r i n s i c  
i n  n a t u r e ,  e x t r i n s i c  rew ards in f lu e n c e  how o n e 's  ego needs  a r e  m et.
B igge rs  b e l ie v e d  t h a t  t h e r e  were f iv e  b road  d r iv e s  o r  needs  
t h a t  in f lu e n c e  b e h a v io r :  (1) d i g n i t y ,  (2) esteem  o f  o t h e r s ,  (3)
i n s t i n c t  f o r  s u r v i v a l ,  (4) s e c u r i t y ,  and (5) s o c i a l  n e ed s .  He s a id  
t h a t  d i g n i t y  in v o lv e d  th e  c o n v ic t io n  t h a t  a p e rso n  had b a s ic  human 
r i g h t s  t h a t  must be r e s p e c t e d .  The seek in g  o f  s e l f - e x p r e s s i o n ,  th e  
o p p o r tu n i ty  f o r  advancem ent, th e  su ccess  o f  o n e 's  en d eav o rs ,  and 
th e  s a t i s f a c t i o n  o f  a t t a i n i n g  a u s e f u l  p la c e  i n  th e  w orld  a r e  a l l  
im p o r tan t  i n g r e d i e n t s  o f  th e  i n d i v i d u a l ' s  d i g n i t y .
Man c ra v e s  r e c o g n i t i o n ,  th e  f e e l i n g  t h a t  h i s  human d ig n i ty  
i s  r e s p e c te d ,  and th e  c o n f id e n c e  t h a t  he  w i l l  be t r e a t e d  w i th  
r e s p e c t  i n  a l l  r e l a t i o n s h i p s .  I f  th e s e  f e e l i n g s  a r e  s a t i s f i e d ,  
esteem  o f  o th e r s  was f e l t  t o  have been a c h ie v e d ,  a cc o rd in g  to  
B ig g e rs .
I n s t i n c t  f o r  s u r v i v a l  r e q u i r e s  a s s u ra n c e  t h a t  a man and h i s  
fam ily  can  o b t a in  food , c l o t h i n g ,  and o th e r  e s s e n t i a l s  f o r  a d ecen t  
s ta n d a rd  o f  l i v i n g .  For man to  have h i s  l o w e r - l e v e l  needs  met on a 
d a y - to -d a y  b a s i s ,  however, i s  n o t  enough. He needs  to  f e e l  s e c u re  
ab o u t th e  f u t u r e .
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B iggers  added t h a t  man needed to  a s s o c i a t e  w i th  o th e r  men 
who sh ared  t h e i r  i n t e r e s t s  and to  develop  teamwork in  p u rsu in g  
common g o a l s .
A s i m i l a r i t y  e x i s t s  between th e  id e a s  o f  Maslow and th o s e  o f  
B ig g e rs .  To s e p a r a t e  and c l a s s i f y  t h e o r i e s  based  upon who in f lu e n c e d  
whom, i s  d i f f i c u l t ,  and to  do so would se rv e  no p u rp o se .  There i s  a 
common th r e a d  ru n n in g  th ro u g h  th e  works o f  th e  t h e o r i s t s  o f  th e  
b e h a v io r a l  s c h o o l .  The s i m i l a r i t y  o f  t h e i r  t h e o r i e s  i s  even more 
obv ious  in  th e  w r i t i n g s  which have appeared  s in c e  1950, o r  th e r e a b o u t .
McGregor (1957) c l a s s i f i e d  m an 's  needs  in  n e a r ly  th e  same 
manner as  d id  Maslow. McGregor b e l ie v e d  t h a t  a s a t i s f i e d  need ceased  
to  be a m o t iv a to r  o f  b e h a v io r .  He a l s o  o bserved  t h a t  when one s e t  
o f  needs was s a t i s f i e d ,  th e  n e x t  h ig h e r  l e v e l  em erges. He m a in ta in ed  
t h a t  management, by e n a b l in g  employees to  s a t i s f y  lo w e r - le v e l  n e ed s ,  
had l o s t  t h e  means w hich i t  t r a d i t i o n a l l y  used  to  m o t iv a te  them. 
However, i f  M aslow 's a s s e r t i o n  t h a t  m an 's  needs a t  any g iven  l e v e l  
a r e  n e v e r  c o m p le te ly  s a t i s f i e d  i s  a c c u r a t e ,  then  management s t i l l  
p o s se s s e s  th e  a b i l i t y  to  e x p l o i t  lo w e r - le v e l  n e e d s .  An employee who 
i s  e ig h ty  p e r c e n t  sec u re  i n  h i s  jo b  may be m o t iv a te d  to  perform  by 
an a p p ea l  t o  h i s  tw enty  p e r c e n t  l e v e l  o f  i n s e c u r i t y .  However, 
re c o g n iz in g  m an 's  needs f o r  s e l f - e s t e e m  and s e l f - a c t u a l i z a t i o n ,  a 
more a c c e p ta b le  means f o r  m o t iv a t in g  peop le  would seem to  be an 
ap p ea l  t o  th o s e  n e e d s .
While m an 's  b a s ic  needs  a r e  s a t i s f i e d  to  a g r e a t  e x t e n t ,  
t h e r e  i s  an amount o f  u n f u l f i l l m e n t  rem ain ing  a t  th e  lower l e v e l s .
As McGregor r e c o g n iz e d ,  re w ard s ,  p ro m ises ,  i n c e n t i v e s ,  o r  t h r e a t s  o r
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o th e r  c o e r c iv e  d e v ice s  d id  no t m o t iv a te  men who had ad eq u a te  incom es, 
who d id  no t f e a r  p h y s ic a l  harm, and who had job  s e c u r i t y .  However, 
how many employees a r e  co m p le te ly  s a t i s f i e d  w i th  th e  adequacy o f  
t h e i r  incomes o r  f e e l  a b s o lu t e ly  s e c u re  in  t h e i r  jobs?  Rewards, 
p ro m ise s ,  and t h r e a t s  do n o t  seem to  be devo id  o f  m o t iv a t io n a l  power.
Do employees r e q u i r e  e x t r i n s i c  rew ards  and e x t r i n s i c  p r e s s u r e s  
to  make them work toward th e  accom plishm ent o f  o r g a n iz a t i o n a l  g oa ls?  
Can jo b s  be des ig n ed  i n  such a way t h a t  th e y  p e rm it  and encourage 
commitment and envolvement? To a t te m p t  an answ er to  th e s e  and o th e r  
q u e s t i o n s ,  c e r t a i n  assum ptions  abou t th e  n a tu r e  o f  man appeared  
h e l p f u l .
McGregor (1960) was q u i t e  o p t i m i s t i c  abou t m an 's  n a tu r e  in  
h i s  "Theory Y". He b e l ie v e d  t h a t  work was a s  n a t u r a l  to  man a s  were 
p la y  and r e s t .  He s a id  t h a t  m an 's  commitment to  th e  o b je c t i v e s  o f  
h i s  job  was de te rm ined  by th e  rew ards  t h a t  he  a s s o c i a t e d  w i th  h i s  
a ch ievem en t.  F u r th e rm o re ,  man no t o n ly  a c c e p te d  r e s p o n s i b i l i t y ,  
b u t  he saught i t .  C r e a t i v i t y ,  im a g in a t io n ,  and in g e n u i ty  were w id e ly  
d i s t r i b u t e d  among men. McGregor a l s o  observed  t h a t  th e  i n t e l l e c t u a l  
p o t e n t i a l  o f  man was n o t  u t i l i z e d  by management to  th e  d eg ree  th a t  
i t  should  have been .
What a r e  th e  rew ards t h a t  men seek? How can management u se  
th o se  rewards as means o f  m o t iv a t in g  men t o  work e f f e c t i v e l y  and 
e f f i c i e n t l y ?  W ill  an a p p e a l  to  th e  h i g h e r - l e v e l  needs  produce th e  
d e s i r e d  m o tiv a t io n ?  I t  must be re c o g n ize d  t h a t  what m o t iv a te s  one 
p e rso n  may n o t  m o t iv a te  a n o th e r .  Man e x p e r ie n c e s  d i f f e r e n t  deg rees  
o f  p le a s u re  o r  d i s p l e a s u r e  from d i f f e r e n t  jo b s  and w i th in  th e  v a r io u s
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a s p e c t s  o f  th e  same jo b .  Job s a t i s f a c t i o n  o r  d i s s a t i s f a c t i o n  a re  
em o tio n a l r e a c t i o n s  t o  t h e  jo b .  Brandon (1966) s a id  t h a t  m an 's  
c o n sc io u sn e s s  had t h r e e  b a s ic  b i o l o g i c a l  f u n c t io n s :  (1) c o g n i t i o n ,
which in v o lv e s  i d e n t i f i c a t i o n  o f  e x i s t e n t s ;  (2) e v a l u a t i o n ,  o r  th e  
e s t im a te  o f  th e  b e n e f i c i a l  o r  ha rm fu l r e l a t i o n s h i p  o f  p e rc e iv e d  
e x i s t e n t s  to  o n e s e l f ;  and (3) th e  r e g u l a t i o n  o f  a c t i o n .
C o g n it io n  e n a b le s  man t o  d i s c o v e r  what e x i s t s ,  b u t  i t  does 
n o t  t e l l  him what a c t i o n  to  t a k e .  To u n d e r ta k e  s u c c e s s f u l  a c t i o n ,  a 
p e rso n  must e v a lu a te  th e  im p l i c a t io n s  o f  a l t e r n a t i v e  c o u rs e s  o f  
a c t i o n .  What m o t iv a te s  one p e rso n  to  a c t  in  a c e r t a i n  way may n o t  
m o t iv a te  a n o th e r  p e rso n  to  a c t  i n  a s i m i l a r  way. The i n d i v i d u a l ' s  
n e e d s ,  h i s  v a l u e s ,  and h i s  judgment w i l l  d e te rm in e  h i s  a c t i o n s .
A ccord ing  to  Lawler (1967), m o t iv a t io n  toward e f f e c t i v e  work 
was de te rm in ed  by two v a r i a b l e s .  The f i r s t  v a r i a b l e  e n t a i l e d  th e  
ex p ec ted  reward t h a t  t h e  in d iv id u a l  p e r c e iv e s  w i l l  r e s u l t  from h i s  
e f f o r t s .  The o th e r  v a r i a b l e  was th e  v a lu e  t h a t  th e  i n d iv id u a l  
p la c e s  upon th e  p e rc e iv e d  rew ards .
Lawler i d e n t i f i e d  rew ards t h a t  can be  o b ta in e d  from work 
perfo rm ance  as  b e in g  e i t h e r  i n t r i n s i c  o r  e x t r i n s i c .  I n t r i n s i c  
rew ards a r e  th o s e  w hich a p e rso n  g iv e s  h i m s e l f .  Such th in g s  as  a 
sen se  o f  ach iev em en t ,  a f e e l i n g  o f  u s in g  o n e 's  s k i l l s  and a b i l i t i e s  
e f f e c t i v e l y  to  a ccom plish  a c h a l l e n g in g ,  re w ard in g ,  and m ean ingfu l 
t a s k ,  and a f e e l i n g  o f  accom plishm ent which enhances o n e 's  s e l f ­
e s teem , a r e  examples o f  i n t r i n s i c  rew ard s .  E x t r i n s i c  rew ard s ,  on 
th e  o th e r  hand , a r e  th o s e  rew ards which come from th e  job  e n v i ro n ­
ment and a re  g iv en  by o t h e r  p e o p le .  P ro m o tio n s ,  f i n a n c i a l  and
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m a t e r i a l  re w ard s ,  and improved working c o n d i t io n s  a r e  examples o f  
e x t r i n s i c  re w ard s .  Law ler r e l a t e d  i n t r i n s i c  rew ards  w ith  h ig h e r -  
l e v e l  n e ed s ,  and e x t r i n s i c  rew ards w i th  l o w e r - l e v e l  n e ed s .
H erzberg  (1959) d iv id e d  m an 's  job  r e l a t e d  needs  i n t o  two 
b ro ad  c a t e g o r i e s :  m o t iv a t io n a l  needs and en v iro n m en ta l  n e ed s .  He
con tended  t h a t  t r u e  m o t iv a t io n  co u ld  r e s u l t  on ly  from e f f o r t s  
d i r e c t e d  toward s a t i s f a c t i o n  o f  h i g h - l e v e l  n e e d s .  He c a l l e d  th e  
e lem en ts  o f  th e  jo b  which o f f e r e d  th e  i n t r i n s i c  rew ards  t h a t  were 
r e q u i r e d  t o  s a t i s f y  h i g h e r - l e v e l  n e e d s ,  " s a t i s f i e r s " . The fo l lo w in g  
a r e  th e  needs  t h a t  H erzberg  found to  be th e  r e a l  m o t iv a to r s  o f  th e  
jo b :  ach iev em en t ,  r e c o g n i t i o n ,  i n t e r e s t i n g  work, and advancement
i n  term s o f  r e s p o n s i b i l i t y  and s a l a r y .
Management has  t r a d i t i o n a l l y  sp e n t  a g r e a t  amount o f  e f f o r t  
i n  i t s  a t te m p ts  t o  s a t i s f y  and to  m o t iv a te  employees by im proving 
th e  job  env iro n m en t.  F a c to r s  o f  th e  env iro n m en t,  w hich H erzberg  
c a l l e d  "hy g ien e"  i te m s ,  in c lu d e  a d m i n i s t r a t i o n  and p o l i c i e s ,  
s u p e r v i s io n ,  w ork ing  c o n d i t i o n s ,  i n t e r p e r s o n a l  r e l a t i o n s ,  s a l a r y ,  
s t a t u s ,  jo b  s e c u r i t y ,  and p e r s o n a l  l i f e .  " D i s s a t i s f i e r s "  was 
a n o th e r  term  t h a t  H erzberg  used  to  i d e n t i f y  such f a c t o r s .  He h e ld  
t h a t  t h e  en v iro n m e n ta l  p a r t s  o f  th e  j o b ,  which commonly r e c e iv e  a 
g r e a t  amount o f  a t t e n t i o n  from b o th  management and employee o r g a n i -  
a t i o n s ,  d id  n o t  s a t i s f y ;  however, i n a t t e n t i o n  to  th e  e n v iro n m en ta l  
f a c t o r s  le ad  t o  employee d i s s a t i s f a c t i o n .
Thus management, a c c o rd in g  to  H erzberg  (1966) , must p ro v id e
fo r  a good Job env ironm ent i n  o r d e r  to  p re v e n t  d i s s a t i s f a c t i o n .  I f
management seeks  to  s a t i s f y  em ployees ' n e e d s ,  though , management must 
a l s o  em phasize th e  d im ension  which r e s u l t s  in  i n t r i n s i c  rew ard s .
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H erzberg*s a n a l y s i s  o f  s a t l s f l e r s  and d l s s a t l s f l e r s  showed 
them to  be  s e p a r a te  and d i s c r e t e .  That I s  to  s a y ,  th e  o p p o s i te  o f  
o f  s a t i s f a c t i o n  i s  n o t  d i s s a t i s f a c t i o n ,  b u t  r a t h e r ,  nô  s a t i s f a c t i o n .  
C o n v erse ly ,  th e  o p p o s i te  o f  d i s s a t i s f a c t i o n  i s  n o t  s a t i s f a c t i o n ,  bu t 
no d i s s a t i s f a c t i o n .
H erzberg , M ausner, and Snyderman (1959) p o in te d  ou t an 
i n t e r e s t i n g  th in g  abou t s a l a r y .  S a la ry  can  c o n t r i b u t e  to  e i t h e r  
s a t i s f a c t i o n  o r  d i s s a t i s f a c t i o n .  A p p ro p r ia te  f i n a n c i a l  reward was 
observed  to  be n e c e s s a ry  i n  o rd e r  to  p re v e n t  d i s s a t i s f a c t i o n .
A p p ro p r ia te  s a l a r y  was a l s o  e s s e n t i a l  f o r  a h ig h  l e v e l  o f  s a t i s f a c t i o n  
and job  p e rfo rm an ce . In  a d d i t i o n ,  as  th e  r e s e a r c h e r s  r e p o r t e d ,  th e  
amount o f  s a l a r y  was l e s s  im p o r ta n t  th a n  was th e  e q u i ty  o f  th e  s a l a r y .
M cC lelland  (1969) b e l i e v e d  t h a t  a ch iev em en t ,  o r  the  need to  
a c h ie v e  was th e  p r i n c i p a l  m o t iv a to r  o f  a jo b .  His r e s e a r c h  i n d i c a t e d  
t h a t  th e  "ach ievem ent m o tiv e"  was a p r im ary  m easure  o f  em otiona l 
m a tu r i t y  and p s y c h o lo g ic a l  s u c c e s s .  P eop le  w i th  h ig h  achievem ent 
m o tiv e s  need to  p u rsu e  c h a l l e n g in g  g o a l s .  T h e i r  p r im ary  reward was 
i n t r i n s i c ;  a f e e l i n g  o f  p e r s o n a l  grow th and accom plishm ent a t t a i n e d  
th ro u g h  a jo b  w e l l  done . M cC le lland  o b se rv ed  t h a t  i n  te rm s o f  
h i g h e r - l e v e l ,  l o w e r - l e v e l  n e e d s ,  ach ievem ent m o t iv a te d  p eop le  fu n c t io n  
w i t h i n  th e  h i g h e r - l e v e l  a r e a s  o f  s e l f - e s t e e m  and s e l f - a c t u a l i z a t i o n .  
Employees w i th  low ach ievem ent m o tives  were p r im a r i l y  concerned  w i th  
such th in g s  as  p e e r  a c c e p ta n c e  and m a t e r i a l  re w a rd s .  These rew ards 
were s a t i s f y i n g  to  lo w e r - l e v e l  n e e d s .
There  i s  a danger o f  over g e n e r a l i z i n g  abou t n e e d s '  s a t i s f a c t i o n .  
Rush (1971) observed  th e  fo l lo w in g :
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The la ck  o f  I n t e r e s t  o f  la c k  o f  m o t iv a t io n  may be u n d e r ­
s to o d  i n  te rm s o f  how a p e rso n  p e r c e iv e s  any a c t i v i t y  in  
r e l a t i o n  to  h im s e l f  and h i s  n e ed s .  M o t iv a t io n  i s  g e n e r a l l y  
d e f in e d  as a movement toward a g o a l .  The s t r e n g t h  o f  m o t i ­
v a t i o n  i s  d e te rm in ed  d i r e c t l y  by th e  rew ards  a s s o c i a t e d  w i th  
re a c h in g  a g o a l .  S e l e c t io n  o f  a g o a l  and th e  p e r c e p t io n  o f  
i t s  rew ards a r e  h ig h ly  i n d i v i d u a l ,  s in c e  m o t iv a t io n  i s  an 
i n t e r n a l l y  g e n e ra te d  phenomenon.
D if f e re n c e s  e x i s t  among i n d i v i d u a l s .  What one p e rso n  views 
as  a s a t i s f y i n g  job  may be seen  as  d rudgery  by a n o th e r  p e rso n .
T here  a r e  a l s o  d i f f e r e n c e s  among v a r io u s  groups o f  p e o p le .  Age, 
f o r  example, has an i n f l u e n c e  upon l e v e l s  o f  s a t i s f a c t i o n .  A l a r g e  
number o f  s t u d i e s ,  a c c o rd in g  to  H a r r e l l  (1 9 6 0 ) , i n d i c a t e d  t h a t  
younger w orkers  e x p re sse d  a c o n s id e r a b le  amount o f  s a t i s f a c t i o n .
M orale went down d u r in g  th e  f i r s t  few y e a r s  o f  w ork, and th e n  i t  
ro se  s t e a d i l y  w i th  ag e .
O c cu p a t io n a l  l e v e l  i s  a l s o  r e l a t e d  to  job  s a t i s f a c t i o n .
G ilm er (1966) r e p o r te d  t h a t  th e  h ig h e r  th e  l e v e l ,  in  te rm s o f  the  
o r g a n i z a t i o n a l  h i e r a r c h y ,  th e  g r e a t e r  th e  jo b  s a t i s f a c t i o n .  G ilm er 
observed  t h a t  p r o f e s s i o n a l  peop le  had th e  h i g h e s t  l e v e l  o f  s a t i s ­
f a c t i o n  w i th  t h e i r  j o b s .  S a l a r i e d  w orkers  were n e x t ,  and wage 
e a r n e r s  had th e  low est l e v e l  o f  jo b  s a t i s f a c t i o n .  T h is  c o n c lu s io n  
may be i n t e r p r e t e d  i n  te rm s o f  s a l a r y ,  th e  o p p o r tu n i ty  f o r  s e l f -  
a c t u a l i z a t i o n ,  s e l f - e s t e e m ,  and s t a t u s ,  o r  a co m b in a tio n  o f  th e s e  
f a c t o r s .
Can jo b s  be improved to  enhance th e  m o t iv a t io n  o f  a l l  
employees? Rush (1971) b e l i e v e d  t h a t  th e y  c o u ld .  He co n ten d ed , as  
H erzberg d id ,  t h a t  j o b - c o n te n t  i tem s were th e  t r u e  m o t iv a to r s  t h a t  
l e a d  t o  job  s a t i s f a c t i o n .  Rush c la im ed  t h a t  m o t iv a t io n  was a
23
f u n c t io n  o f  job  s a t i s f a c t i o n  and p e rs o n a l  freedom, and t h a t  
m o t iv a t io n  and p r o d u c t i v i t y  were i n e x t r i c a b l y  l in k e d .  He s a id  t h a t  
man needs m ean ing fu l work and t h a t  work can be d e s ig n ed  to  meet t h i s  
need .
French (1964) s t a t e d  t h a t  some a t t e n t i o n  to  human needs was 
e s s e n t i a l  i f  management d e s i r e d  to  m inim ize e x c e s s iv e  p e rso n n e l  
t u r n o v e r ,  a b se n te e ism ,  a p a th y ,  work s to p a g e s , and o t h e r  d e fe n se  
mechanisms. French b e l i e v e d  t h a t  a good job  environm ent was 
n e c e s s a ry  to  p re v e n t  poor jo b  a t t i t u d e s .
French ob se rv ed  t h a t  p r a c t i c e  and r e s e a r c h  d em onstra ted  t h a t  
t h e r e  were ways t o  in c r e a s e  human s a t i s f a c t i o n  w i th in  th e  c o n te x t  o f  
p ro d u c t iv e  w ork. He s a id  t h a t  th e  congruency between in d i v i d u a l  
r e a l i z a t i o n  and g o a l  a t t a in m e n t  can be maximized to  enhance g o a l  
a t t a in m e n t .  I t  i s  t o  m anagem ent's  own i n t e r e s t  t o  make human 
s a t i s f a c t i o n s  and o r g a n i z a t i o n a l  g o a ls  c o n g ru e n t .
MILITARY EFFORTS
R e l a t iv e ly  l i t t l e  r e s e a r c h  has  been accom plished  i n  an  a t te m p t 
to  d e te rm in e  th e  le v e l ,  o f  job  s a t i s f a c t i o n  t h a t  commissioned o f f i c e r s  
o f  th e  m i l i t a r y  s e r v i c e s  r e c e iv e  from t h e i r  work o r  from t h e i r  
un ique  l i f e  s t y l e .  However, j u n i o r  o f f i c e r  tu r n o v e r  r a t e s  have been 
h ig h ,  and from t h a t  f a c t  i t  may be surm ised  t h a t  a l a r g e  number o f  
o f f i c e r s  have n o t  r e c e iv e d  s u f f i c i e n t  job  s a t i s f a c t i o n ,  o r  ad eq u a te  
s a t i s f a c t i o n  from th e  m i l i t a r y  s t y l e  o f  l i f e .
Many q u e s t io n s  a r i s e  i n  th e  a t te m p t to  d i s c o v e r  the  rea so n s  
f o r  th e  h ig h  tu rn o v e r  r a t e s  among th e  young o f f i c e r s  o f  th e  Armed
F o rce s .  Based upon th e  r e s e a r c h  d is c u s s e d  th u s  f a r  in  t h i s  c h a p te r  
th e  most p e r t i n e n t  q u e s t io n  i s  t h i s :  "What jo b  r e l a t e d  needs o f
young m i l i t a r y  o f f i c e r s  a r e  n o t  b e in g  met?"
Apgar (1966 ) , a t  th e  tim e an Army l i e u t e n a n t ,  conducted  an 
in fo rm a l  and u n o f f i c i a l  s tu d y  i n  an a t te m p t  to  d e te rm in e  why so 
many company g rad e  o f f i c e r s  o f  th e  Army chose  t o  le a v e  a c t i v e  du ty  
im m edia te ly  upon co m p le tio n  o f  t h e i r  o b l i g a t i o n .  He q u e s t io n ed  
n i n e t y - f o u r  l i e u t e n a n t s  and c a p t a in s  who had from one y e a r  t o  th r e e  
y e a r s  o f  a c t i v e  commissioned s e r v i c e ,  and who had d ec id ed  to  le av e
th e  Army as soon a s  th e y  were e l i g i b l e  to  do so .
Apgar conducted  open-end in te rv ie w s  w i th  each  o f  th e  
r e s p o n d e n ts .  Each in te rv ie w e e  was asked  c e r t a i n  s p e c i f i c  q u e s t io n s  
The q u e s t io n s  were b ased  on assum ptions  o f  c e r t a i n  obv ious  s h o r t ­
comings o f  Army l i f e  a s  ev idenced  by th e s e  w eaknesses  c o n t i n u a l l y  
c i t e d  i n  C o n g re ss io n a l  te s t im o n y .  The q u e s t io n s  c e n te r e d  around 
such th in g s  as  c a r e e r  a t t r a c t i v e n e s s ,  w orking c o n d i t i o n s ,  job  
s a t i s f a c t i o n ,  pay , and f r in g e  b e n e f i t s .
Apgar r e p o r te d  t h a t  on ly  t h r e e  p e r c e n t  o f  th e  o f f i c e r s  
q u e s t io n e d  s a id  t h a t  pay was t h e i r  p r im ary  re a so n  fo r  le a v in g  th e  
s e r v i c e .  Only f i v e  p e r c e n t  o f  th e  group f e l t  t h a t  f r i n g e  b e n e f i t s
w ere o f  much v a lu e .  S ev en ty -sev en  p e rc e n t  o f  th e  o f f i c e r s  s t a t e d
t h a t  they  took  p r id e  in  b e in g  commissioned o f f i c e r s .  The most 
s t a r t l i n g  a t t i t u d e  ex p re ssed  by th e s e  o f f i c e r s  was t h a t  o n ly  f iv e  
p e rc e n t  o f  them s a id  t h a t  they  r e s p e c te d  o r  adm ired t h e i r  immediate 
s u p e r i o r s .  N in e ty - f iv e  p e r c e n t  o f  th e  o f f i c e r s  In te rv ie w e d  s t a t e d  
t h a t  th ey  n e i t h e r  r e s p e c te d  n o r  admired t h e i r  im m ediate s u p e r i o r s .
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Apgar d is c o v e re d  t h a t  more than  o n e - h a l f  o f  th e  o f f i c e r s  who 
were in te rv ie w e d  f e l t  t h a t  they  were i n t e r e s t e d  i n  and s a t i s f i e d  w ith  
t h e i r  work and found i t  c h a l l e n g in g .  They were unhappy, however, 
abou t what th ey  c o n s id e re d  t o  be u n n e ce ssa ry  p a p e r  work g e n e ra te d  
by " l a c k  o f  f a i t h  i n  an o f f i c e r ' s  w ord ."
Apgar concluded  from h i s  s tu d y  t h a t  i t  was m o s tly  th e  absence  
o f  p r o f e s s io n a l i s m  on th e  p a r t  o f  th e  low er f i e l d  g ra d e s ,  who in  
most c a s e s  were th e  im m ediate s u p e r io r s  o f  the  j u n i o r  o f f i c e r s ,  t h a t  
caused  young o f f i c e r s  t o  le av e  th e  s e r v i c e .
M i l l e r  (1966) observed  t h a t  many j u n i o r  o f f i c e r s  o f  the  Army 
le av e  th e  s e r v i c e  b ecau se  they  f in d  t h a t  s u p e r io r s  would n o t  p e rm it  
c o n t r o v e r s i a l  th in k in g  o r  o r i g i n a l  s u g g e s t io n s .  M i l l e r  s a id  t h a t  
j u n i o r  o f f i c e r s  who o f f e r e d  o r i g i n a l  id e a s  w ere o f t e n  la b e le d  
c o n t r a d i c t o r s  o f  th e  m i l i t a r y  system  and t h a t  young o f f i c e r s  who d id  
o f f e r  o r i g i n a l  s u g g e s t io n s  o f t e n  in c u r r e d  th e  w ra th  o f  t h e i r  
s u p e r i o r s .
H auser (1970) , an Army l i e u t e n a n t  c o lo n e l ,  s t a t e d  th a t  
m i l i t a r y  p r o f e s s io n a l i s m  was d e c l i n i n g .  He b e l ie v e d  t h a t  d e c l in e  
was th e  g r e a t e s t  f a c t o r  f o r  young o f f i c e r s '  d i s s a t i s f a c t i o n ,  and 
th e  p rim ary  re a so n  f o r  t h e i r  le v a in g  th e  s e r v i c e .  He observed  t h a t  
j u n i o r  o f f i c e r s  d id  n o t  a c c e p t  th e  la c k  o f  p r o f e s s io n a l i s m  on th e  
p a r t  o f  t h e i r  s u p e r io r  o f f i c e r s .  Hauser added t h a t  young o f f i c e r s  
w ere w i l l i n g  to  fo reg o  th e  h ig h e r  pay and s e t t l e d  conven iences  o f  
c i v i l  l i f e  i f  t h e  Army had o f f e r e d  them i n t r i n s i c  rew ards o f  
p r o f e s s i o n a l  a ch ievem en t.
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Work env ironm ent w i t h i n  th e  m i l i t a r y  s e r v i c e s  d i f f e r s  a g r e a t  
d e a l  from one job  to  a n o th e r ,  from one b ra n c h  o f  s e r v ic e  to  a n o th e r ,  
from one o r g a n iz a t i o n  to  a n o th e r  w i th in  a b ra n c h ,  and from one 
g e o g ra p h ic a l  l o c a t io n  to  a n o th e r .  To g e n e r a l i z e  to o  much abou t 
j u n i o r  o f f i c e r  s a t i s f a c t i o n  co u ld  le a d  to  i n c o r r e c t  c o n c lu s io n s .
S t a g d i l l  and S t a r t l e  (1956) r e p o r te d  t h a t  r e a l  d i f f e r e n c e s  
e x i s t e d  among o f f i c e r s  p e rfo rm ing  d i f f e r e n t  jo b s  w i th in  th e  Navy.
They observed  d i f f e r e n c e s  in  s t a t u s ,  b e h a v io r ,  and work perfo rm ance  
among v a r io u s  p o s i t i o n s .  They found few s i g n i f i c a n t  d i f f e r e n c e s  
between o r g a n iz a t i o n s  o f  th e  same ty p e ,  however.
W ith in  th e  Army M edical S e rv ic e  C orps , th e  focus o f  t h i s  
c u r r e n t  s tu d y ,  t h e r e  a r e  f i f t y - f o u r  s e p a r a t e  and d i s t i n c t  job  
s p e c i a l t i e s .  O f f i c e r s  a r e  a s s ig n e d  to  h o s p i t a l s ,  o th e r  g a r r i s o n  
ty p e  o r g a n i z a t i o n s ,  and v a r io u s  f i e l f  ty p e  o r g a n i z a t i o n s .  Duty 
a ss ig n m en ts  a re  l o c a t e d  in  w id e ly  d iv e r s e  g e o g ra p h ic a l  a r e a s .  T hese , 
and o th e r  v a r i a b l e s ,  re a s o n a b ly  co u ld  be ex p ec ted  t o  e f f e c t  th e  
a t t i t u d e s  t h a t  o f f i c e r s  have  toward t h e i r  work.
Some g e n e r a l i z a t i o n s  must be  made, th o u g h , in  th e  a t te m p t  to  
d i s c o v e r  p e r t i n e n t  answ ers to  q u e s t io n s  abou t job  s a t i s f a c t i o n .
S c o t t  (1956) ob serv ed  t h a t  s t u d i e s  by such men as  T h u rs to n e ,  S h e r i f ,  
B ru n e r ,  Postman, A n sbacher ,  McLeod, L e v in e ,  Chapman, Murphy, K rech, 
and C r u tc h f i e ld  have r e s u l t e d  i n  s e v e r a l  im p o r ta n t  g e n e r a l i z a t i o n s .
The i tem s which S c o t t  b e l i e v e d  were r e l e v a n t  to  p e r c e p t io n  were 
as  fo l lo w s :
1. That which an i n d iv id u a l  p e r c e iv e s  when c o n f ro n te d  w i th  
a s t im u lu s  s i t u a t i o n  may n o t  c o rre sp o n d  to  " o b j e c t i v e  r e a l i t y . "
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2. S e v e ra l  I n d iv i d u a l s  c o n f ro n te d  w i th  th e  same s t im u lu s  
s i t u a t i o n  may p e rc e iv e  th e  same s i t u a t i o n  q u i t e  d i f f e r e n t l y .
3 . The manner i n  which an in d iv id u a l  p e rc e iv e d  a s t im u lu s  
s i t u a t i o n  was e f f e c t e d  by b i o l o g i c a l ,  p s y c h o lo g ic a l ,  s o c i a l ,  and 
c u l t u r a l  f a c t o r s .
4 .  The i n d i v i d u a l  responded  t o  h i s  env ironm ent in  term s o f  
h i s  p e r c e p t io n s  o f  t h a t  env ironm en t.
A p o s i t i o n  t h a t  one o f f i c e r  may view as  a jo b  o f  s i g n i f i c a n t  
s t a t u s ,  may be seen by a n o th e r  o f f i c e r  as  a lowly p o s t .  What one 
o f f i c e r  may f e e l  i s  a good s a l a r y ,  may be c o n s id e re d  in a d e q u a te  by 
a n o th e r  o f f i c e r .  P e rc e p t io n s  o f  th e  same r e a l i t i e s  v a ry  a c c o rd in g  
t o  v a lu e s ,  n e e d s ,  and p e r s o n a l i t i e s .  One p e rso n  may r e c e iv e  a g r e a t  
d e a l  o f  s a t i s f a c t i o n  from th e  same job  t h a t  a n o th e r  p e rso n  would 
spu rn  as d ru d g e ry .
SUMMARY
Perhaps l i t e r a t u r e  which has  been w r i t t e n  c o n ce rn in g  job  
s a t i s f a c t i o n  co u ld  b e s t  be  summarized by th e  work o f  O 'T oole  (1 9 7 2 ) , 
who headed a s tu d y  c a l l e d  Work in  America f o r  th e  Department o f  
H e a l th ,  E d u ca tio n  and W e lfa re .  He s t a t e d  t h a t  what w orkers  wanted 
most was to  be m a s te rs  o f  t h e i r  im m ediate  en v iro n m e n ts ,  and t o  f e e l  
t h a t  t h e i r  work was im p o r ta n t .  O 'T oole  s a id  t h a t  more th a n  one 
hundred s t u d i e s ,  conducted  o v e r  a p e r io d  o f  th e  l a s t  tw enty  y e a r s ,  
s u b s t a n t i a t e d  h i s  o b s e r v a t io n .  He a l s o  r e p o r te d  t h a t  th e  p r e s t i g e  
o f  an o c c u p a t io n  was o f t e n  an  a c c u r a te  p r e d i c t o r  o f  th e  l e v e l  o f  
s a t i s f a c t i o n  found i n  a jo b .
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O 'Toole  ob serv ed  t h a t  p e o p le  knew what work was s a t i s f y i n g  
and what work was n o t ,  even t h  ugh th ey  may have been  u n a b le  to  
s t a t e  th e  c h a r a c t e r i s t i c s  o f  e i t h e r .
O 'Toole  f u r t h e r  r e p o r te d  th a t  a 1960 su rvey  o f  more th a n  
fo u r  hundred thousand  h ig h  sch o o l s tu d e n t s  was re p e a te d  f o r  a 
r e p r e s e n t a t i v e  sam pling in  1970, and th e  f in d in g s  showed a marked 
change . In  1960 th e  s tu d e n t s  p la c e d  a v e ry  h ig h  v a lu e  on job  s e c u r i t y  
and th e  o p p o r tu n i ty  f o r  p rom o tio n .  The su rvey  conducted  i n  1970 
i n d i c a t e d  t h a t  s tu d e n t s  p la c e d  a h ig h  premium on jo b s  w hich would 
g iv e  them freedom to  make t h e i r  own d e c i s i o n s ,  and on work t h a t  would 
be im p o r ta n t  to  them.
A t t i t u d e s  do ch ange . To ex p ec t  t h a t  th e  younger o f f i c e r s  o f  
t o d a y 's  Army p la c e  d i f f e r e n t  p r i o r i t i e s  on th e  v a r io u s  a s p e c t s  o f  
t h e i r  jo b s  th a n  do t h e i r  l e a d e r s  i s  c o n s i s t e n t  w i th  p a s t  r e s e a r c h .  
M isu n d e rs ta n d in g  betw een th e  younger and th e  o l d e r  o f f i c e r s  i s  
u n d e r s ta n d a b le  and n a t u r a l .  To know what p r i o r i t i e s  t o d a y 's  j u n i o r  
o f f i c e r s  p la c e  upon th e  v a r io u s  a s p e c t s  o f  t h e i r  j o b s ,  and to  know 
how th e y  f e e l  abou t th e  v a r io u s  f a c e t s  o f  t h e i r  l i v e s  i n  th e  Army, 
i s  im p o r ta n t .
I f  th e  U nited  S t a t e s  Army i s  to  rem ain  s t r o n g ,  i f  i t  i s  to  
m a in ta in  i t s  p e rs o n n e l  s t r e n g t h s  w i th  h ig h  q u a l i t y  p e o p le ,  and i f  i t  
i s  to  c o n t in u e  to  accom plish  i t s  a s s ig n e d  m is s io n s  i n  th e  face  o f  an 
a l l  v o lu n te e r  f o r c e ,  th e n  r e t e n t i o n  o f  h ig h ly  q u a l i f i e d  young o f f i c e r s  
i s  e s s e n t i a l .
Chapter 3
DEVELOIMENT OF THE INSTRUMENT 
DESIGN OF THE INSTRUMENT
The c o l l e c t i o n  o f  th e  d a ta  was accom plished  by th e  u se  o f  an 
o p in io n a i r e  which was d e s ig n ed  to  y i e l d  a measurement o f  o v e r a l l  job  
s a t i s f a c t i o n  and measurements o f  th e  fo l lo w in g  tw e lve  a r e a s :  (1)
pay and f r in g e  b e n e f i t s ,  (2) job  s e c u r i t y ,  (3) a d m i n i s t r a t i o n  and 
p o l i c i e s ,  (4) s t a t u s ,  (5) i n t e r p e r s o n a l  r e l a t i o n s  w i th  c o l l e a g u e s ,
(6) r e l a t i o n s h i p  w i th  immediate s u p e r i o r ,  (7) Army way o f  l i f e ,  (8) 
work i t s e l f ,  (9) p r o f e s s i o n a l  growth and developm ent, (10) r e c o g n i t i o n ,  
(11) a ch ievem en t, and (12) r e s p o n s i b i l i t y .  A copy o f  th e  o p in io n a i r e  
i s  in c lu d e d  i n  Appendix A o f  t h i s  s tu d y .
The o p in i o n a i r e  c o n ta in e d  sev en ty -tw o  s t a t e m e n t s ;  s i x  i n  each 
o f  t h e  tw e lve  a r e a s  l i s t e d  i n  th e  p re c e d in g  p a ra g ra p h .  A s ta te m e n t  
p e r t a i n i n g  to  each o f  th e  tw e lve  a r e a s  was in c o r p o r a te d  i n t o  th e  
f i r s t  tw e lve  s ta t e m e n ts  i n  th e  same o r d e r  as  above, and was in c lu d e d  
i n  each  g roup ing  o f  s ta t e m e n ts  t h e r e a f t e r .  S ta te m e n ts  p e r t a i n i n g  to  
pay and f r i n g e  b e n e f i t s ,  f o r  example, w ere  numbered one , t h i r t e e n ,  
tw e n ty - f iv e ,  t h i r t y - s e v e n ,  f o r t y - n i n e  and s i x ty - o n e ;  th o s e  r e l a t e d  
t o  th e  n e x t  a r e a s ,  job  s e c u r i t y ,  w ere  numbered two, f o u r t e e n ,  tw en ty -  
s i x ,  t h i r t y - e i g h t ,  f i f t y ,  and s ix ty - tw o ;  and th e  rem a in ing  te n  a r e a s  
fo llow ed  in  t h e i r  p ro p e r  o r d e r ,  and i n  t h a t  p a t t e r n .
The o p in io n a i r e  a l s o  asked  th e  re sp o n d e n ts  to  answer th e  
fo l lo w in g  q u e s t i o n s :
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1. Your p r e s e n t  rank?
2. Number o f  months on a c t i v e  duty?
3 . Your p r e s e n t  p r im ary  duty?
4 .  Do you in te n d  a t  th e  p r e s e n t  t im e  to  rem ain on a c t i v e
duty?
There  were fo u r  p o s s i b l e  re sp o n se s  to  each o f  th e  s ta te m e n ts  
on th e  o p i n i o n a i r e .  The re sp o n d en ts  w ere  i n s t r u c t e d  t o  choose one 
o f  th e  fo u r  re s p o n se s  f o r  each o f  th e  i t e m s .  The fo rc e d -c h o ic e s  
were from among th e  fo l lo w in g :  (1) a g re e ,  (2) p ro b ab ly  a g re e ,  (3)
p ro b ab ly  d i s a g r e e ,  and (4) d i s a g r e e .  The n u m erica l  v a lu e s  used  to  
s c o re  each re sp o n se  were one th ro u g h  fo u r .  The v a lu e  o f  one always 
in d i c a t e d  th e  low est l e v e l  o f  s a t i s f a c t i o n ;  th e  v a lu e  o f  two always 
i n d i c a t e d  th e  n e x t  to  th e  low est l e v e l  o f  s a t i s f a c t i o n ;  th e  v a lu e  o f  
t h r e e  was a p p l ie d  to  th e  second from h ig h e s t  l e v e l  o f  s a t i s f a c t i o n ;  
and th e  v a lu e  o f  fo u r  was a p p l ie d  to  t h e  h ig h e s t  l e v e l  o f  s a t i s f a c t i o n .
The s c o re s  o f  t h r e e  and fo u r  were i n t e r p r e t e d  as  an i n d i c a t i o n  o f
r e l a t i v e  s a t i s f a c t i o n ,  and th e  s co re s  o f  one and two were I n t e r p r e t e d  
a s  an i n d i c a t i o n  o f  r e l a t i v e  d i s s a t i s f a c t i o n  w i th  th e  i te m .
The h ig h e s t  l e v e l  o f  o v e r a l l  s a t i s f a c t i o n  p o s s ib l e  fo r  any 
g iv e n  o p i n i o n a i r e ,  u s in g  th e  above d e s c r ib e d  s c o r in g  p ro c e d u re ,  would 
be in d i c a t e d  by a s c o re  o f  288. The low est s c o re  p o s s ib l e  on any 
g iv en  o p in io n a i r e  would be sev e n ty - tw o .  The h i g h e s t  p o s s ib l e  sco re  
on any one o f  th e  tw e lve  a re a s  o f  s a t i s f a c t i o n  would be f o r t y - e i g h t ;  
th e  lo w e s t ,  tw e lv e .
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VALIDATION OF THE INSTRUMENT
The o p in io n a i r e  was su b m itted  to  a p an e l  o f  n in e  commissioned 
o f f i c e r s  a s s ig n e d  t o  th e  P e rso n n e l  A d m in is t r a t io n  and A l l i e d  A r ts  
Branch , H e a l th  Care A d m in is t r a t io n  D iv is io n ,  Academy o f  H ea lth  
S e r v ic e s ,  a t  F o r t  Sam H ouston, T exas , f o r  v a l i d a t i o n .
The p a n e l  o f  o f f i c e r s  recommended two changes :  (1) t h a t  "C
and GSC" i n  s ta te m e n t  number t h i r t y - t h r e e  be s p e l l e d  ou t to  r e a d ,  
"Command, and G en era l  S t a f f  C o l le g e " ,  and (2) t h a t  i tem  number 
t h i r t y - e i g h t  be changed from, " I  do n o t  o b j e c t  t o  R egular  Army 
o f f i c e r s  hav ing  g r e a t e r  job  s e c u r i t y  th a n  Army Reserve o f f i c e r s  h a v e ,"  
to  " I  do n o t  o b j e c t  to  th e  f a c t  t h a t  R egu lar  Army o f f i c e r s  have 
g r e a t e r  job  s e c u r i t y  th a n  Army R eserve o f f i c e r s  h a v e ."
These two changes were made, and th e  p a n e l  o f  o f f i c e r s  a g reed  
t h a t  th e  o p in io n a i r e  had c o n s t r u c t  v a l i d i t y  f o r  i t s  in te n d e d  u s e .
RELIABILITY OF THE INSTRUMENT
One o f  th e  o f f i c e r s  o f  th e  v a l i d a t i o n g  p a n e l  a d m in is te r e d  
th e  o p in io n a i r e  to  e ig h te e n  company g rad e  o f f i c e r s  o f  th e  M edical 
S e rv ic e  C orps , who w ere  s t a t i o n e d  a t  F o r t  Sam Houston, T exas . A 
t e s t  f o r  r e l i a b i l i t y  was made from th e  com ple ted  o p i n i o n a i r e s .  By 
u s in g  a s p l i t - h a l f  a n a l y s i s  and a p p ly in g  P e a r s o n 's  f i r s t  and second 
c o e f f i c i e n t s  o f  c o r r e l a t i o n ,  th e  c o e f f i c i e n t  o f  c o r r e l a t i o n  was 
found to  be  .99 1 .
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ADMINISTRATION OF THE INSTRUMENT
This s tu d y  was l im i t e d  to  s e l e c t e d  company g rad e  o f f i c e r s  o f  
th e  U nited  S t a t e s  Army M edica l S e rv ic e  C orps , who had from s i x  months 
t o  f o r t y - e i g h t  months o f  a c t i v e  conm iss ioned  s e r v i c e  as  o f  J an u a ry  1, 
1973.
A r o s t e r  o f  commissioned o f f i c e r s  who f e l l  w i th in  th e  
l i m i t a t i o n s  d e s c r ib e d  above was o b ta in e d  from th e  O f f i c e  o f  th e  Army 
Surgeon G e n e ra l .  The r o s t e r  c o n ta in e d  th e  names, r a n k s ,  and du ty  
a d d re s s e s  o f  2 ,082 o f f i c e r s .  A t o t a l  o f  one thousand  o f  th e s e  
o f f i c e r s  was randomly s e l e c t e d  to  p a r t i c i p a t e  in  th e  con d u c t o f  t h i s  
s tu d y .
The o p in io n a i r e s  w ere  m a iled  to  th e  s e l e c t e d  o f f i c e r s  on 
March 10, 1973. Accompanying the  o p in io n a i r e s  were two c o v e r  l e t t e r s  
which c o n ta in e d  m essages and i n s t r u c t i o n s .  One o f  th e  l e t t e r s  was 
from th e  r e s e a r c h e r .  A copy o f  t h a t  l e t t e r  i s  in c lu d e d  i n  Appendix 
B o f  t h i s  s tu d y .  The o th e r  l e t t e r  was from th e  C h ie f  o f  MSC C aree r  
A c t i v i t i e s ,  O f f i c e  o f  th e  Surgeon G e n e ra l ,  Department o f  t h e  Army.
A copy o f  t h a t  l e t t e r  i s  in c lu d e d  i n  Appendix C o f  t h i s  s tu d y .
A t o t a l  o f  803 re s p o n se s  were r e c e iv e d  by th e  r e s e a r c h e r  by 
March 30 , 1973, th e  d a te  which i n s t r u c t i o n s  had s p e c i f i e d  f o r  t h e i r  
r e t u r n .  Of th e  803 r e tu r n e d  o p i n i o n a i r e s ,  778 w ere  com ple te  and 
u s a b le  f o r  th e  purpose  o f  t h i s  s tu d y .  The rem a in ing  tw e n ty - f iv e  
cou ld  n o t  be used  b ecau se  th e  p a r t i c i p a n t s  f a i l e d  to  respond  to  some 
o f  th e  i tem s  on th e  in s t r u m e n t .  T w en ty -e ig h t  o p in io n a i r e s  were 
re c e iv e d  by th e  r e s e a r c h e r  a f t e r  March 30, 1973, and were n o t  used
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i n  th e  t?>h"T.ation o f  th e  d a t a .  The t o t a l  number o f  r e tu rn e d  
o p in io n a i r e s  was 831, o r  83 .1  p e r c e n t  o f  th e  one thousand  m a i le d .
ANALYSIS OF THE DATA
The o p i n io n a i r e s  were hand s c o re d ,  u s in g  th e  p o in t  system  
d e s c r ib e d  e a r l i e r .  The o p i n io n a i r e s  were s e p a r a te d  i n t o  t h r e e  
c a t e g o r i e s .  C atego ry  I  was used  to  d e s ig n a te  o f f i c e r s  who s t a t e d  
t h e i r  i n t e n t i o n  to  rem ain  on a c t i v e  d u ty ;  C atego ry  I I  was th e  term  
used  to  d e s c r ib e  t h e  o f f i c e r s  who d id  n o t  in t e n d  to  rem ain on a c t i v e  
d u ty ;  and C ateog ry  I I I  was th e  term  used  to  i d e n t i f y  o f f i c e r s  who 
i n d i c a t e d  t h a t  th e y  were u n c e r t a i n  i n  t h e i r  d e s i r e  to  rem ain on 
a c t i v e  d u ty .
Scores  were o b ta in e d  f o r  each o f  th e  t h r e e  c a t e g o r i e s  o f  
o f f i c e r s  f o r  o v e r a l l  jo b  s a t i s f a c t i o n  and f o r  each  o f  th e  tw e lve  
a r e a s  o f  s a t i s f a c t i o n  m easured by th e  in s t r u m e n t .
The s c o re s  f o r  th e  t h r e e  c a t e g o r i e s  were t r a n s f e r r e d  on to  
IBM w o rk sh ee ts  by th e  r e s e a r c h e r  and su b m it te d  to  th e  Department o f  
E x p e r im en ta l  S t a t i s t i c s ,  L o u is ia n a  S t a t e  U n iv e r s i ty  a t  Baton Rouge.
IBM c a r d s  were p re p a re d  by th e  s t a f f  o f  th e  Department o f  E x p e r im en ta l  
S t a t i s t i c s ,  and t e s t s  f o r  s i g n i f i c a n t  d i f f e r e n c e s  among th e  t h r e e  
c a t e g o r i e s  o f  o f f i c e r s  w ere  accom plished  by a com puter, u s in g  a 
c o m p le te ly  random d e s ig n ;  i . e . ,  one way a n a l y s i s  o f  v a r i a n c e .
C h ap te r  4 p r e s e n te d  th e  r e s u l t s  o f  th e  t e s t s  f o r  s i g n i f i c a n t  
d i f f e r e n c e s  and o th e r  m a t e r i a l  p e r t i n e n t  t o  th e  s tu d y .
Chapter 4
PRESENTATION OF DATA
T his  s tu d y  was p r im a r i ly  concerned  w i th  m e asu r in g ,  a n a ly z in g ,  
and i n t e r p r e t i n g  th e  d i f f e r e n c e s  i n  th e  l e v e l s  o f  job  s a t i s f a c t i o n  
h e ld  by o f f i c e r s  who s t a t e d  t h e i r  i n t e n t i o n  to  rem ain on a c t i v e  d u ty ,  
and o f f i c e r s  who s t a t e d  t h e i r  i n t e n t i o n  to  le av e  a c t i v e  d u ty .  The 
main focus  o f  t h i s  s tu d y  was upon th e  d i f f e r e n c e s  which were found 
t o  e x i s t  between th o s e  two c a t e g o r i e s  o f  o f f i c e r s .  The t h i r d  
c a te g o ry  o f  o f f i c e r s ,  th o s e  o f f i c e r s  who in d i c a t e d  t h e i r  u n c e r t a i n t y  
abou t rem ain ing  on a c t i v e  d u ty ,  was l a r g e  i n  number, and d a ta  
in v o lv in g  t h a t  c a te g o ry  o f  o f f i c e r s  was d is c u s s e d  in  t h i s  s tu d y .
The w r i t e r  u sed  th e  te rm s C ategory  I ,  C ategory  I I ,  and 
C ategory  I I I  to  i d e n t i f y  th e  t h r e e  groups o f  o f f i c e r s .  "C atego ry  I "  
was u sed  t o  i d e n t i f y  o f f i c e r s  who s t a t e d  an I n t e n t  to  rem ain  on 
a c t i v e  d u ty .  "C atego ry  I I "  r e f e r r e d  to  o f f i c e r s  who s t a t e d  no 
i n t e n t  to  rem ain  on a c t i v e  d u ty ,  and "C atego ry  I I I "  I d e n t i f i e d  
o f f i c e r s  who i n d i c a t e d  an u n c e r t a i n t y  ab o u t rem ain ing  on a c t i v e  
d u ty .
PERSONNEL DATA
The p o p u la t io n  from w hich th e  sample f o r  t h i s  s tu d y  was 
o b ta in e d  was l im i t e d  to  company g rad e  o f f i c e r s  o f  th e  U n ited  S t a t e s  
Army M edical S e rv ic e  C orps . The o f f i c e r s  had from s i x  to  f o r t y -  
e i g h t  months o f  a c t i v e  commissioned s e r v i c e  a s  o f  Jan u a ry  1 , 1973.
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Seven hundred and s e v e n ty - e ig h t  com pleted  and u s a b le  
o p in io n a i r e s  were r e c e iv e d  by March 30, 1973. That d a te  had been 
e s t a b l i s h e d  a s  th e  c u t - o f f  d a te  f o r  th e  pu rpose  o f  t a b u l a t i n g  th e  
d a t a .
Of th e  778 o p in i o n a i r e s ,  350 were com pleted  by c a p t a i n s .
F i r s t  l i e u t e n a n t s  com pleted  216 o f  th e  o p i n i o n a i r e s ,  and 212 o f  them 
were com ple ted  by second l i e u t e n a n t s .  The c a p t a in s  had a mean o f
37 .58  months o f  a c t i v e  d u ty .  The f i r s t  l i e u t e n a n t s  had a mean o f
26 .58  months o f  a c t i v e  d u ty ,  and th e  second l i e u t e n a n t s  had a mean 
o f  17.42 months o f  a c t i v e  d u ty .  The o v e r a l l  mean in  number o f  
months on a c t i v e  du ty  f o r  a l l  o f  th e  778 o f f i c e r s  was 29 .03 .
To th e  q u e s t io n ,  "Do you in te n d  a t  th e  p r e s e n t  tim e to  
rem ain on a c t i v e  d u ty ? " ,  325 o f  th e  o f f i c e r s  answ ered , "Y es;"  361 o f  
th e  re sp o n d e n ts  r e p l i e d ,  "No." N ine ty -tw o  o f  th e  o f f i c e r s  s t a t e d  
t h a t  th e y  were u n c e r t a i n ;  t h a t  i s ,  th ey  i n d i c a t e d  t h a t  th e y  were n o t  
c e r t a i n  abou t w h e th e r  th ey  would rem ain on a c t i v e  du ty  o r  le av e  
a c t i v e  d u ty .
OVERALL JOB SATISFACTION
In  o r d e r  t o  o b ta in  a measurement o f  o v e r a l l  job  s a t i s f a c t i o n ,  
th e  n u m erica l  v a lu e s  o f  one th ro u g h  fo u r  were  a p p l ie d  to  each o f  
th e  sev en ty - tw o  re sp o n se s  on th e  o p i n i o n a i r e .  The h ig h e r  n u m e r ic a l  
v a lu e s  i n d i c a t e d  th e  h ig h e r  l e v e l s  o f  s a t i s f a c t i o n ,  and th e  low er 
v a lu e s  i n d i c a t e d  low er l e v e l s  o f  s a t i s f a c t i o n .  Based upon th e  h ig h e s t
p o s s ib l e  n u m e r ic a l  v a lu e  o f  fo u r  f o r  each  re sp o n se  to  th e  s e v e n ty -  
two s t a t e m e n t s ,  th e  h ig h e s t  p o s s ib l e  s c o re  o f  o v e r a l l  s a t i s f a c t i o n  
f o r  any s i n g l e  o p i n io n a i r e  was 288. C o n v erse ly ,  th e  low est p o s s ib le  
s co re  f o r  any s i n g l e  o p in io n a i r e  was sev e n ty - tw o .
The s c o re s  f o r  o v e r a l l  jo b  s a t i s f a c t i o n  among a l l  o f  th e  
778 o f f i c e r s  ranged  from a h ig h  o f  285 t o  a low o f  105. The mean 
s c o re  f o r  th e  e n t i r e  group o f  778 o f f i c e r s  was 202 .61 . The mean 
sc o re  o f  o v e r a l l  jo b  s a t i s f a c t i o n  f o r  C ategory  I  o f f i c e r s  was 218.58 
C atego ry  I I  o f f i c e r s  had a mean sc o re  o f  189.13 in  o v e r a l l  Job 
s a t i s f a c t i o n ,  and C atego ry  I I I  o f f i c e r s  had a mean s c o re  o f  199.09 
in  o v e r a l l  job  s a t i s f a c t i o n .
Use o f  th e  t e s t  o f  one-way a n a ly s i s  o f  v a r ia n c e  re v e a le d  
t h a t  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01  l e v e l  o f  c o n f i ­
dence among a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s .  The o v e r a l l  job 
s a t i s f a c t i o n  e x p re s se d  by o f f i c e r s  who s t a t e d  t h e i r  I n t e n t i o n  to  
rem ain  on a c t i v e  d u ty ,  th e n ,  was s i g n i f i c a n t l y  h ig h e r  than  th e  job  
s a t i s f a c t i o n  d em o n s tra ted  by e i t h e r  o f  th e  o t h e r  two c a t e g o r i e s  o f  
o f f i c e r s .  A lso ,  th e  job  s a t i s f a c t i o n  h e ld  by o f f i c e r s  who s t a t e d  
an  u n c e r t a i n t y  ab o u t rem ain ing  on a c t i v e  du ty  was s i g n i f i c a n t l y  
h ig h e r  th a n  th e  job  s a t i s f a c t i o n  f e l t  by o f f i c e r s  who d id  n o t in te n d  
to  rem ain  on a c t i v e  d u ty .
SATISFACTION WITH PAY AND FRINGE BENEFITS
The h i g h e s t  p o s s ib l e  s c o re  o b ta in a b le  i n  th e  a re a  o f  pay 
and f r in g e  b e n e f i t s ,  and i n  any o f  th e  o th e r  e le v e n  a r e a s  measured
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i n  t h i s  s tu d y ,  was tw e n ty - f o u r .  The low est p o s s i b l e  sco re  in  any o f  
th e  tw e lve  a r e a s  was s i x .
C ategory  I  o f f i c e r s  had a mean s c o re  o f  17.91 in  t h i s  a re a  
o f  jo b  s a t i s f a c t i o n .  C ategory  I I  o f f i c e r s  and C ategory  I I I  o f f i c e r s  
had r e s p e c t i v e  mean s c o re s  o f  16.93 and 16.77 in  t h i s  a r e a .  These 
mean s c o re s  showed t h a t  t h e r e  was a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  
.01  l e v e l  o f  c o n f id e n ce  betw een th e  s a t i s f a c t i o n  h e ld  by C ategory  I  
o f f i c e r s  and th e  s a t i s f a c t i o n  m a in ta in ed  by C atego ry  I I I  o f f i c e r s .  
There was n o t  a s i g n i f i c a n t  d i f f e r e n c e  betw een th e  mean s co re s  
o b ta in e d  by C ategory  I I  and C ategory  I I I  o f f i c e r s  in  t h i s  a rea  o f  
s a t i s f a c t i o n .  T ab le  1 c o n ta in s  th e  mean s c o re s  by a r e a .
A lthough  t h e r e  was n o t  a s i g n i f i c a n t  d i f f e r e n c e  between th e  
mean s c o re s  r e c e iv e d  by C ategory  I I  and C atego ry  I I I  o f f i c e r s  in  th e  
a re a  o f  pay and f r i n g e  b e n e f i t s ,  th e  f a c t  t h a t  t h i s  was one o f  on ly  
two o f  th e  tw elve  a r e a s  in  w hich th e  mean s c o r e s  o f  C ategory  I I I  
o f f i c e r s  d id  n o t  f a l l  betw een th e  mean s c o r e s  o b ta in e d  by C ategory  I  
and C atego ry  I I  o f f i c e r s ,  was n o te d .
The fo l lo w in g  s i x  s t a t e m e n t s ,  numbered a s  th e y  were on the  
o p i n i o n a i r e ,  were used  t o  o b t a in  a measurement o f  s a t i s f a c t i o n  w i th  
pay and f r i n g e  b e n e f i t s .  The mean s c o r e s  f o r  th e  t h r e e  c a t e g o r i e s  
o f  o f f i c e r s  a r e  shown in  p a re n th e s e s  which fo l lo w  th e  s ta t e m e n ts .
A mean s c o re  o f  fo u r  r e l a t e s  t o  th e  h i g h e s t  l e v e l  o f  s a t i s f a c t i o n  
and a mean s c o re  o f  one i n d i c a t e s  th e  low est l e v e l  o f  s a t i s f a c t i o n .
S ta tem en t 1 . I  am re a so n a b ly  s a t i s f i e d  w ith  my Income a t  
th e  p r e s e n t  tim e in  t h a t  i t  p ro v id e s  me w i th  a s a t i s f a c t o r y  s ta n d a rd
Table 1
Mean Scores o f  th e  Three C a teg o r ie s  o f  O f f i c e r s  o f  th e  
Twelve Areas o f  Job S a t i s f a c t i o n
Area o f  Job S a t i s f a c t i o n Category I
Mean Scores 
Category I I Category I I I
1. Pay and F ringe  B e n e f i t s 17.91 16.93 16.77
2. Job S e c u r i ty 18.30 18.34 16.90
3. A d m in is t r a t io n  and P o l i c i e s 16.12 12.50 13.63
4 . S ta tu s 18.33 16.24 16.62
5. I n t e r p e r s o n a l  R e la t io n s  w ith  
C olleagues 19.34 17.36 17.62
6 . R e la t io n s h ip  w i th  Immediate 
S u p e r io rs 19.34 17.12 18.11
7 . Army Way o f  L i f e 17.42 13.43 14.95
8. Work I t s e l f 19.81 16.66 18.54
9 . P r o f e s s io n a l  Growth and Development 17.31 15.10 15.97
10. R eco g n itio n 16.86 14.72 15.25
11. Achievement 19.61 14.74 17.70
12. R e s p o n s ib i l i ty 18.30 16.04 17.03
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o f  U v in g .  (C ategory  I ,  3 .4 2 2 ;  C ategory  I I ,  3 .2 1 6 ;  C ategory  I I I ,  
3 .0 5 4 ) .
S ta tem en t 13. My m i l i t a r y  income i s  n o t  as  h ig h  as I  would 
ex p ec t  to  be making in  a c i v i l i a n  jo b .  (C ategory  I ,  2 .5 6 0 ;  C ategory  
I I ,  2 .072 ; C ategory  I I I ,  2 .2 2 8 ) .
S ta tem en t 25. The m i l i t a r y  pay sch ed u le  p ro v id e s  f o r  
ad eq u a te  pay in c r e a s e s  f o r  lo n g e v i ty  and p ro m o tio n s .  (C ategory  I ,  
3 .1 2 6 ;  C ategory  I I ,  2 .9 8 1 ;  C ategory  I I I ,  2 .9 1 3 ) .
S ta tem en t 37 . P o s t  h o u s in g  o r  hou s in g  a v a i l a b l e  to  me a t  a
c o s t  eq u a l  t o  my q u a r t e r s  a llow ance  i s  s a t i s f a c t o r y .  (C ategory  I ,
2 .2 5 8 ;  C ategory  I I ,  2 .2 6 3 ;  C ategory  I I I ,  2 .3 1 5 ) .
S ta tem en t 4 9 . The m i l i t a r y  r e t i r e m e n t  system  as  i t  p r e s e n t l y
e x i s t s  i s  s a t i s f a c t o r y .  (C ategory  I ,  3 .3 9 7 ;  C ategory  I I ,  3 .238 ; 
C ategory  I I I ,  3 .1 8 5 ) .
S ta tem en t 6 1 . P r o v is io n s  f o r  h e a l t h  c a r e  s e r v i c e s  f o r  
m i l i t a r y  p e rs o n n e l  and t h e i r  d ependen ts  a r e  s a t i s f a c t o r y .  (C ategory  
I ,  3 .1 5 1 ;  C ategory  I I ,  3 .1 5 8 ;  C atego ry  I I I ,  3 .0 7 6 ) .
W hile a l l  t h r e e  o f  th e  c a t e g o r i e s  o f  o f f i c e r s  dem o n stra ted  
r e l a t i v e  s a t i s f a c t i o n  w i th  t h e i r  p r e s e n t  incom es, th e  p ro s p e c ts  
f o r  f u tu r e  pay i n c r e a s e s ,  t h e  m i l i t a r y  r e t i r e m e n t  system , and h e a l t h  
c a r e  p r o v i s i o n s ,  th e y  showed r e l a t i v e  d i s s a t i s f a c t i o n  w i th  t h e i r  
incomes i n  com parison  w i th  what th e y  f e l t  th e y  c o u ld  be making in  
a c i v i l i a n  jo b ,  and w i th  p o s t  hou s in g  a n d /o r  t h e i r  q u a r t e r s  
a l lo w a n c e s .  In  T ab le  2 i s  i n d i c a t e d  th e  ra n k in g  o f  th e  a r e a s  o f  
s a t i s f a c t i o n .
Table 2
Ranking, From H ighest to  Lowest, o f  th e  Areas o f  Job S a t i s f a c t i o n  
fo r  th e  Three C a teg o r ie s  o f  O f f i c e r s
C ategory I C ategory  I I Category I I I
1 . Work I t s e l f 1. Job S e c u r i ty 1. Work I t s e l f
2 . Achievement 2. I n t e r p e r s o n a l  R e la t io n ­
s h ip s  w i th  C olleagues
2. R e la t io n s h ip  w ith  Inm edia te  
S u p e r io r
3 . I n te r p e r s o n a l  R e la t io n ­
sh ip s  w ith  C olleagues
3. R e la t io n s h ip  w ith  
Immediate S u p e r io r
3. Achievement
4 . R e la t io n s h ip  w ith  
Immediate S u p e r io r
4 . Pay and F ringe  B e n e f i t s 4 . I n te r p e r s o n a l  R e la t io n s h ip s  
w ith  Colleagues
5 . S ta tu s 5. Work I t s e l f 5. R e s p o n s ib i l i ty
6 . Job S e c u r i ty 6 . S ta tu s 6. Job S e c u r i ty
7 . R e s p o n s ib i l i ty 7. R e s p s o n 8 ib i l i ty 7. Pay and F ringe  B e n e f i t s
8 . Pay and F ringe  B e n e f i t s 8. P r o f e s s io n a l  Growth and 
Development
8. S ta tu s
9. Army Way 'of L i fe 9. Achievement 9. P r o f e s s io n a l  Growth and 
Development
10. P r o f e s s io n a l  Growth and 
Development
10. R ecogn ition 10. R ecogn ition
11. R eco g n itio n 11. Army Way o f  L i fe 11. Array Way o f  L i fe
12. A d m in is t ra t io n  and 
P o l i c i e s
12. A d m in is t ra t io n  and 
P o l i c i e s
12. A d m in is tra t io n  and P o l i c i e s
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SATISFACTION WITH JOB SECURITY
The mean sc o re  f o r  t h e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  on t h i s  
a r e a  o f  job  s a t i s f a c t i o n  were as fo l lo w s :  C ategory  I ,  18 .30;
C atego ry  I I ,  18 .3 4 ; and C ategory  I I I ,  1 6 .9 0 .  There  was n o t  a 
s i g n i f i c a n t  d i f f e r e n c e  betw een th e  mean s c o r e s  o f  C ategory  I  and 
C atego ry  I I  o f f i c e r s  In  t h i s  a re a  o f  jo b  s a t i s f a c t i o n .  There  was 
a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .01 l e v e l  o f  c o n f id e n c e  betw een th e  
mean s c o re s  o f  C atego ry  I  o f f i c e r s  and C ategory  I I I  o f f i c e r s .
There  was a l s o  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .01 l e v e l  o f  c o n f id e n ce  
betw een th e  mean s c o re s  o f  C atego ry  I I  and C atego ry  I I I  o f f i c e r s .
Job s e c u r i t y  was th e  on ly  one o f  th e  tw e lve  a r e a s  o f  job  
s a t i s f a c t i o n  m easured by t h i s  s tu d y  In  which C ategory  I I  o f f i c e r s  
had a h ig h e r  mean sc o re  th a n  d id  C ategory  I  o f f i c e r s .  The a r e a  o f  
jo b  s e c u r i t y  was o n ly  one o f  two a r e a s  in  w hich C ategory  I I I  o f f i c e r s  
had mean s c o r e s  w hich d id  n o t  f a l l  betw een th e  mean s c o r e s  o f  
C ategory  I  and C atego ry  I I  o f f i c e r s .  The o t h e r  a re a  i n  which 
C a teg o ry  I I I  o f f i c e r s  had a mean sco re  w hich d id  n o t  f a l l  between 
th e  mean s c o r e s  o f  C atego ry  I  and C atego ry  I I  o f f i c e r s  was pay and 
f r i n g e  b e n e f i t s .
The fo l lo w in g  s t a t e m e n t s ,  numbered a s  they  were on th e  
o p i n i o n a i r e ,  were used  to  o b ta in  a measurement o f  s a t i s f a c t i o n  w i th  
jo b  s e c u r i t y .  The mean s c o r e s  f o r  each o f  th e  t h r e e  c a t e g o r i e s  o f  
o f f i c e r s  fo l lo w  th e  s t a t e m e n t s .
S ta tem en t 2 . The Army does n o t  p ro v id e  me w i th  a s u f f i c i e n t  
amount o f  jo b  s e c u r i t y .  (C ategory  I ,  3 .0 6 5 ;  C ategory  I I ,  2 .886 ; 
C atego ry  I I I ,  2 .7 7 2 ) .
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S ta tem en t 14 . I f  I  were to  rem ain  i n  th e  Army, I  would n o t  
w orry  much abou t b e in g  r e l e a s e d  th ro u g h  a r e d u c t io n  i n  fo rc e  (R IF ) . 
(C a teg o ry  I ,  2 .8 4 3 ;  C atego ry  I I ,  2 .911 ; C atego ry  I I I ,  2 .5 7 6 ) .
S ta tem en t 26 . The Army does n o t  p ro v id e  a s  much Job s e c u r i t y  
a s  most c i v i l i a n  o r g a n iz a t i o n s  do . (C ategory  I ,  3 .0 4 9 ;  C ategory  I I ,  
3 .0 1 4 ; C atego ry  I I I ,  3 .0 2 2 ) .
S ta te m e n t  38 . I  do n o t  o b j e c t  t o  th e  f a c t  t h a t  R egu lar  Army 
o f f i c e r s  have g r e a t e r  job  s e c u r i t y  th a n  Army R eserve  o f f i c e r s  h ave . 
(C ategory  I ,  2 .6 6 2 ;  C atego ry  I I ,  2 .759 ; C atego ry  I I I ,  2 .6 2 0 ) .
S ta tem en t 50 . The f a c t  t h a t  a good number o f  o f f i c e r s  have 
been  i n v o l u n t a r i l y  r e l e a s e d  from a c t i v e  d u ty  a f t e r  s e v e r a l  y e a r s  o f  
a c t i v e  d u ty  has  v e ry  l i t t l e  o r  no e f f e c t  upon my d e c i s io n  to  remain 
i n  t h e  s e r v i c e  o r  to  le a v e  th e  s e r v i c e .  (C a tego ry  I ,  3 .0 3 7 ;
C ategory  I I ,  3 .2 3 3 ;  C atego ry  I I I ,  2 .5 1 1 ) .
S ta tem en t 62 . S ince  w h e th er  o r  n o t  an o f f i c e r  i s  r e t a i n e d  
on a c t i v e  d u ty  i s  dependen t upon hew w e l l  he p e r fo rm s ,  I  a g re e  w i th  
th e  Army's p o l i c y  o f  fo r c in g  o u t  th o s e  o f f i c e r s  who, "do n o t  meet 
th e  s ta n d a rd s  f o r  r e t e n t i o n . "  (C ategory  I ,  3 .6 2 2 ;  C atego ry  I I ,
3 .5 3 7 ;  C atego ry  I I I ,  3 .4 0 2 ) .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  w ere  r e l a t i v e l y  s a t i s f i e d  
w i th  th e  amount o f  jub  s e c u r i t y  t h a t  th e  Army o f f e r e d  them in  
com parison  to  th e  job  s e c u r i t y  t h a t  th e y  b e l ie v e d  to  be a v a i l a b l e  
i n  a c i v i l i a n  o r g a n i z a t i o n .  Mean s c o r e s  o f  th e  t h r e e  c a t e g o r i e s  
o f  o f f i c e r s  i n d i c a t e d  t h a t  C ategory  I  and C atego ry  I I  o f f i c e r s  
were l e s s  conce rned  abou t th e  p o s s i b i l i t y  o f  b e in g  r e l e a s e d  from
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a c t i v e  du ty  th ro u g h  a r e d u c t io n  in  fo rc e  than  were C atego ry  I I I  
o f f i c e r s .  C ategory  I  and C ategory  I I  o f f i c e r s  were a l s o  l e s s  
concerned  abou t th e  f a c t  t h a t  a good number o f  o f f i c e r s  h ad ,  in  th e  
p a s t ,  been i n v o l u n t a r i l y  r e le a s e d  from a c t i v e  du ty  th a n  were 
C ategory  I I I  o f f i c e r s .  A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  were 
s a t i s f i e d  w i th  th e  Army's p o l i c y  o f  fo r c in g  o u t  o f  th e  s e r v i c e  
th o se  o f f i c e r s  who d id  n o t  meet th e  s ta n d a rd s  f o r  r e t e n t i o n  on 
a c t i v e  d u ty .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  i n d i c a t e d  a r e l a t i v e  
amount o f  d i s s a t i s f a c t i o n  w i th  th e  f a c t  t h a t  R egu lar Army o f f i c e r s  
have g r e a t e r  Job s e c u r i t y  th a n  do Army Reserve o f f i c e r s ;  t h a t  i s ,  
t h e  mean s c o re s  o f  a l l  t h r e e  c a t e g o r i e s  w ere  low i n  c o m p ar is lo n  to  
th e  mean s c o r e s  t h a t  th e y  had on th e  o th e r  i tem s w i th in  th e  a r e a .
SATISFACTION WITH AIMINISTRATION AND POLICIES
The t h r e e  c a t e g o r i e s  o f  o f f i c e r s  a l l  had t h e i r  low est mean 
s c o re s  i n  t h i s  a re a  o f  job  s a t i s f a c t i o n .  (See T ab le  2 , page 40)
C ategory  I  o f f i c e r s  had a mean s c o re  o f  16 .12  i n  t h i s  a r e a .  
C atego ry  I I  and C atego ry  I I I  o f f i c e r s  had mean s c o re s  o f  12.50 and 
1 3 .6 3 ,  r e s p e c t i v e l y ,  i n  t h i s  a re a  o f  job  s a t i s f a c t i o n .  There were 
s i g n i f i c a n t  d i f f e r e n c e s  a t  t h e  .01  l e v e l  o f  c o n f id e n c e  among th e  
mean s c o re s  o f  a l l  t n r e e  c a t e g o r i e s  o f  o f f i c e r s .
The fo l lo w in g  s t a t e m e n t s ,  numbered as  th ey  w ere on th e  
o p i n i o n a i r e ,  were used  t o  m easure s a t i s f a c t i o n  w i th  a d m i n i s t r a t i o n  
and p o l i c i e s .  The mean s c o re s  f o r  th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  
fo llow  the  s t a t e m e n t s .
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S ta tem en t 3 . I  do n o t  f e e l  t h a t  r e g u l a t i o n s  p e r t a i n i n g  to  
grooming and p e r s o n a l  ap pearance  a r e  to o  r e s t r i c t i v e .  (C ategory  I ,  
3 .1 5 7 ;  C ategory  I I ,  2 .568 ; C atego ry  I I I ,  2 .8 8 0 ) .
S ta tem en t 15. I  f in d  th e  Army rank  and h ie r a r c h y  system  
u n s a t i s f a c t o r y .  (C ategory  I ,  2 .674 ; C ategory  I I ,  1 .792 ; C ategory  
I I I ,  2 .1 3 0 ) .
S ta tem en t 27 . I  do n o t  o b je c t  t o  such c o u r t e s i e s  as 
s a l u t i n g  and a d d re s s in g  s u p e r io r s  w i th ,  " S i r . "  (C ategory  I ,  3 .7 0 5 ;
C atego ry  I I ,  3 .0 9 4 ;  C atego ry  I I I ,  3 .2 5 0 ) .
S ta tem en t 39 . Compared w i th  o t h e r  l a r g e  o r g a n iz a t i o n s ,  th e  
Army has  to o  much a d m i n i s t r a t i v e  " re d  t a p e . "  (C ategory  I ,  2 .000 ; 
C atego ry  I I ,  1 .5 3 2 ; C atego ry  I I I ,  1 .7 0 7 ) .
S ta tem en t 51. Such system s as  e f f i c i e n c y  r e p o r t i n g  sy s tem s , 
su p p ly  r e q u i s i t i o n i n g  sy s tem s , p a t i e n t  ad m iss io n s  and d i s p o s i t i o n s  
sy s te m s ,  and o th e r s  a r e  s a t i s f a c t o r y  a s  f a r  a s  I am con ce rn ed .
(C a tego ry  I ,  2 .1 7 5 ;  C atego ry  I I ,  1 .8 8 4 ; C atego ry  I I I ,  1 .7 9 3 ) .
S ta tem en t 63 . I  do n o t  o b j e c t  t o  such p o l i c i e s  as  m andatory  
a t te n d a n c e  a t  c e r t a i n  s o c i a l  f u n c t io n s ,  m onthly  p a ra d e s ,  weekly 
s t a f f  m e e t in g s ,  e t c .  (C ategory  I ,  2 .412 ; C ategory  I I ,  2 .269 ;
C atego ry  I I I ,  2 .2 5 0 ) .
While a l l  t h r e e  c a t e g o r i e s  showed r e l a t i v e  s a t i s f a c t i o n  
w i th  th e  m i l i t a r y  re q u ire m e n ts  f o r  s a l u t i n g  and a d d re s s in g  
s u p e r io r s  w i th ,  " S i r , "  and C atego ry  I  and C ategory  I I I  o f f i c e r s  
I n d i c a t e d  r e l a t i v e  s a t i s f a c t i o n  w i th  grooming and p e rs o n a l  
ap p ea ran ce  r e s t r i c t i o n s ,  t h i s  a re a  i n  g e n e r a l  was one i n  which 
o f f i c e r s  i n d i c a t e d  a r e l a t i v e l y  h ig h  d eg ree  o f  d i s s a t i s f a c t i o n .
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The mean s c o re s  t h a t  a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  had 
on s ta te m e n t  number t h i r t y - n i n e  were t h e i r  low est mean s c o re s  on 
any o f  the  sev en ty - tw o  i te m s .
SATISFACTION WITH STATUS
C ategory  I  o f f i c e r s  had a mean sco re  o f  18.33 i n  t h i s  a rea  
o f  jo b  s a t i s f a c t i o n .  C a teg o ry  I I  o f f i c e r s  had a mean sco re  o f  16 .24 , 
and C ategory  I I I  o f f i c e r s  had a mean sco re  o f  16.62 in  t h i s  a r e a .
These mean s c o re s  showed t h a t  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  a t  
th e  .01 l e v e l  o f  c o n f id e n c e  betw een C ategory  I  and C ategory  I I  
o f f i c e r s ,  and between C ategory  I and C ategory  I I I  o f f i c e r s .  However, 
t h e r e  was n o t  a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  mean s c o re s  o f  C ategory  
I I  and C ategory  I I I  o f f i c e r s  in  t h i s  a r e a .
The fo l lo w in g  s ta te m e n ts  were used  on th e  o p in io n a i r e  to  
o b t a in  a measurement o f  s a t i s f a c t i o n  w i th  s t a t u s .  The mean s c o re s  
o f  th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  fo l lo w  th e  s ta t e m e n ts .
S ta tem en t 4 . As an  Army o f f i c e r ,  I  have a r e s p e c te d  
p o s i t i o n  i n  s o c i e t y .  (C ategory  I ,  3 .0 2 5 ;  C ategory  I I ,  2 .573 ;
C atego ry  I I I ,  2 .7 3 9 ) .
S ta tem en t 16. An MSC o f f i c e r  i s  r e s p e c te d  by b ran ch es  o f  
th e  Army o u t s id e  th e  Army M edical D epartm ent. (C ategory  I ,  2 .803 ; 
C ategory  I I ,  2 .5 8 7 ;  C ategory  I I I ,  2 .5 8 7 ) .
S ta tem en t 28 . An MSC o f f i c e r  i s  r e s p e c te d  by th e  o th e r  
b ran ch es  o f  th e  Army M edical D epartm ent. (C ategory  I ,  2 .763 ;
C ategory  I I ,  2 .634 ; C ategory  I I I ,  2 .5 3 3 ) .
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S ta tem en t 4 0 . I  do n o t  r e c e iv e  th e  r e s p e c t  t h a t  I  d e se rv e  
from th e  members o f  my o r g a n iz a t i o n .  (C ategory  I ,  3 .4 0 6 ;  C ategory  
I I ,  3 .211 ; C atego ry  I I I ,  3 .2 5 0 ) .
S ta tem en t 52 . I  ta k e  p r id e  i n  w earing  my u n ifo rm . (C ategory  
I ,  3 .662 ; C ategory  I I ,  2 .942 ; C ategory  I I I ,  3 .2 6 1 ) .
S ta tem en t 64 . My rank  does n o t  a f f o r d  me much s t a t u s  w i th in  
th e  m i l i t a r y  community. (C ategory  I ,  2 .6 4 0 ; C ategory  I I ,  2 .269 ; 
C ategory  I I I ,  2 .2 5 0 ) .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  showed r e l a t i v e  s a t i s f a c t i o n  
w i th  th e  amount o f  r e . ;p e c t  t h a t  th ey  r e c e iv e d  from th e  members o f  
t h e i r  o r g a n i z a t i o n s .  The t h r e e  c a t e g o r i e s  o f  o f f i c e r s  a l s o  i n d i c a t e d  
a r e l a t i v e l y  h ig h  amount o f  p r id e  in  w ear in g  t h e i r  u n ifo rm s .
C ategory  I  o f f i c e r s  f e l t  r e l a t i v e l y  s a t i s f i e d  w i th  th e  r e s p e c t  t h a t  
t h e i r  p o s i t i o n  as  Army o f f i c e r s  re c e iv e d  from s o c i e t y .  C a te g o r ie s  
I I  and I I I  d em o n s tra ted  l e s s  s a t i s f a c t i o n  w i th  th e  l e v e l  o f  r e s p e c t  
which they  b e l ie v e d  t h a t  s o c i e t y  o f f e r e d  t h e i r  p o s i t i o n s .
None o f  th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  h e ld  h ig h  l e v e l s  
o f  s a t i s f a c t i o n  w i th  th e  s t a t u s  o f  M edical S e rv ic e  Corps in  terms 
o f  th e  r e s p e c t  t h a t  th e  Corps r e c e iv e d  from o t h e r  b ran ch es  o f  th e  
Army, in c lu d in g  th e  o th e r  b ran ch es  o f  th e  Army M edical D epartm ent.
They a l s o  i n d i c a t e d  t h a t  th ey  were r e l a t i v e l y  d i s s a t i s f i e d  w i th  t h e i r  
s t a t u s e s  as j u n i o r  o f f i c e r s  w i th in  th e  m i l i t a r y  community.
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SATISFACTION WITH INTERPERSONAL REALTIONS 
WITH COLLEAGUES
C ategory  I  o f f i c e r s  had a mean sco re  o f  19 .34  i n  t h i s  a re a  
o f  jo b  s a t i s f a c t i o n .  C atego ry  I I  and C ategory  I I I  o f f i c e r s  had 
r e s p e c t i v e  mean s c o re s  o f  17.36 and 17 .62  in  t h i s  a r e a .  T here  was
a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .01 l e v e l  o f  c in f id e n c e  betw een th e
mean s c o r e s  o f  C atego ry  I  and C ategory  I I  o f f i c e r s .  There  was a l s o
a s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  .01  l e v e l  o f  c o n f id e n c e  betw een th e
mean s c o re s  o f  C a teg o ry  I and C ategory  I I I  o f f i c e r s  i n  t h i s  a r e a .  
However, t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  mean s c o r e s  
o f  C atego ry  I I  and C ategory  I I I  o f f i c e r s  i n  t h i s  a r e a  o f  s a t i s f a c t i o n .  
A l l  t h r e e  c a t e g o r i e s  ranked  t h i s  a r e a  o f  s a t i s f a c t i o n  r e l a t i v e l y  h ig h  
in  com parison  to  th e  o th e r  e le v e n  a r e a s .  (See T ab le  2, page 40)
The fo l lo w in g  s ta te m e n ts  were  used  on th e  o p in io n a l r e  to  
o b ta in  a measurement o f  s a t i s f a c t i o n  w i th  i n t e r p e r s o n a l  r e l a t i o n s  
w i th  c o l l e a g u e s .  The mean s c o re s  t h a t  t h e  t h r e e  c a t e g o r i e s  o f  
o f f i c e r s  had i n  each i tem  fo llow  th e  s t a t e m e n t s .
S ta tem en t 5 . My fe l lo w  o f f i c e r s  a r e  s u p p o r t iv e  and h e l p f u l .  
(C ategc  y I ,  3 .4 5 5 ;  C ategory  I I ,  3 .2 0 5 ;  C atego ry  I I I ,  3 .2 0 7 ) .
S ta tem en t 17. Fellow  o f f i c e r s  o f  my o r g a n iz a t i o n  ta k e  
a d v an tag e  o f  each o t h e r .  (C ategory  I ,  3 .0 4 9 ;  C a teg o ry  I I ,  2 .8 5 9 ;  
C atego ry  I I I ,  2 .7 6 1 ) .
S ta tem en t 29 . I  en jo y  s o c i a l i z i n g  w i th  my fe l lo w  o f f i c e r s .  
(C ategory  I ,  3 .5 7 2 ;  C ategory  I I ,  3 .0 6 1 ;  C atego ry  I I I ,  3 .2 5 0 ) .
S ta tem en t 4 1 . I  am fa v o ra b ly  im pressed  w ith  th e  q u a l i t y  o f  
my fe l lc w  o f f i c e r s .  (C ategory  I ,  3 .1 3 8 ;  C ategory  I I ,  2 .8 1 4 ;
C atego ry  I I I ,  3 .0 0 0 ) .
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S ta tem en t 53. My fe l lo w  o f f i c e r s  have h ig h  p e r s o n a l  
s t a n d a r d s .  (C a tego ry  I ,  3 .1 1 4 ;  C atego ry  I I ,  2 .9 0 6 ;  C atego ry  I I I ,  
2 .8 9 1 ) .
S ta tem en t 65 . R e la t io n s h ip s  among my f e l lc w  o f f i c e r s  a r e  
s u p e r f i c i a l .  (C ategory  I ,  3 .0 1 5 ;  C atego ry  I I ,  2 .5 1 2 ;  C ategory  I I I ,  
2 .5 3 3 ) .
The t h r e e  c a t e g o r i e s  o f  o f f i c e r s  a g re e d  t h a t  t h e i r  fe l lo w  
o f f i c e r s  were  s u p p o r t iv e  and h e l p f u l .  They a l s o  I n d ic a te d  
r e l a t i v e  s a t i s f a c t i o n  w i th  t h e i r  s o c i a l  c o n t a c t s  w i th  t h e i r  
fe l lo w  o f f i c e r s .  A l l  t h r e e  c a t e g o r i e s  were r e a l t i v e l y  s a t i s f i e d  
t h a t  t h e i r  fe l lo w  o f f i c e r s  had h ig h  p e r s o n a l  s t a n d a r d s ,  and t h a t  
t h e i r  fe l lo w  o f f i c e r s  w ere  o f  h ig h  q u a l i t y .
Though C a teg o ry  I  and C ategory  I I  o f f i c e r s  were  r e l a t i v e l y  
s a t i s f i e d  t h a t  t h e i r  fe l lo w  o f f i c e r s  d id  n o t  ta k e  ad v an tag e  o f  each 
o t h e r ,  C atego ry  I I I  o f f i c e r s  w ere  n o t  a s  conv inced  t h a t  t h i s  was 
t r u e .  C atego ry  I  o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  t h a t  t h e i r  
r e l a t i o n s h i p s  w i th  c o l le a g u e s  were n o t  s u p e r f i c i a l .  The mean s c o re s  
o f  C atego ry  I I  and C atego ry  I I I  o f f i c e r s  on t h a t  i te m ,  dem o n stra ted  
t h a t  th o s e  two c a t e g o r i e s  o f  o f f i c e r s  b e l i e v e d  t h a t  r e l a t i o n s h i p s  
among the* ^ . l lo w  o f f i c e r s  were  s u p e r f i c i a l .
SATISFACTION WITH IMMEDIATE SUPERIOR
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  showed a r e l a t i v e l y  h ig h  
l e v e l  o f  s a t i s f a c t i o n  w ith  t h e i r  r e l a t i o n s h i p s  w i th  t h e i r  immediate 
s u p e r i o r s .  (See Table  2)
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The mean s c o re  a t t a i n e d  by C atego ry  I  o f f i c e r s  i n  t h i s  a re a  
o f  jo b  s a t i s f a c t i o n  was 1 9 ,3 4 .  C atego ry  I I  o f f i c e r s  had a mean 
s c o re  o f  17 .1 2 , and C ategory  I I I  o f f i c e r s  had a mean sc o re  o f  18.11 
i n  t h i s  a r e a .  These mean s c o r e s  d em o n s tra ted  t h a t  t h e r e  were 
s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01  l e v e l  o f  c o n f id e n c e  among a l l  
t h r e e  c a t e g o r i e s  o f  o f f i c e r s .
The fo l lo w in g  s ta t e m e n ts  were u sed  on th e  o p in io n a i r e  i n  
o r d e r  to  o b ta in  a measurement o f  s a t i s f a c t i o n  w i th  r e l a t i o n s h i p  
w i th  imm ediate s u p e r i o r .  The mean s c o re s  o f  th e  t h r e e  c a t e g o r i e s  
fo l lo w  th e  s t a t e m e n t s .
S ta tem en t 6 . I  am s a t i s f i e d  w i th  th e  amount and th e  q u a l i t y  
o f  th e  perform ance  c o u n se l in g  t h a t  I  r e c e iv e  from my b o s s .
(C a t e g o - v  I ,  2 .7 0 8 ;  C atego ry  I I ,  2 .5 2 1 ;  C atego ry  I I I ,  2 .6 3 0 ) .
S ta tem en t 18. My b o ss  i s  f a i r  and i m p a r t i a l  i n  d e a l in g  w i th  
me and o t h e r  s u b o r d in a te s .  (C ategory  I ,  3 .3 6 3 ;  C ategory  I I ,  3 .0 8 6 ;  
C atego ry  I I I ,  3 .0 9 8 ) .
S ta tem en t 30 . I  am a b le  to  communicate f r e e l y  w i th  my b o s s .  
(C a tego ry  I ,  3 .4 9 8 ;  C ategory  I I ,  3 .1 3 3 ;  C atego ry  I I I ,  3 .2 5 0 ) .
S ta tem en t 4 2 . My b o ss  ta k e s  a s i n c e r e  i n t e r e s t  i n  me and 
i n  my w ork. (C ategory  I ,  3 .2 4 0 ;  C atego ry  I I ,  2 .839 ; C ategory  I I I ,  
3 .0 4 3 ) .
S ta tem en t 54 . My bo ss  h e lp s  me t o  f e e l  t h a t  I  am an 
im p o r ta n t  p a r t  o f  th e  o r g a l n z a t i o n a l  team . (C a tego ry  I ,  3 .215 ; 
C atego ry  I I ,  2 .7 0 4 ;  C atego ry  I I I ,  2 .9 1 3 ) .
S ta tem en t 66 . I  have a g r e a t  d e a l  o f  r e s p e c t  f o r  my b o s s .  
(C a tego ry  I ,  3 .3 1 1 ;  C atego ry  I I ,  2 .8 3 7 ;  C atego ry  I I I ,  3 .1 7 4 ) .
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A l l  t h r e e  c a t e g o r i e s  01 o f f i c e r s  f e l t  r e l a t i v e l y  s a t i s f i e d  
w i th  th e  f a i r n e s s  and I m p a r t i a l i t y  o f  t h e i r  Immediate s u p e r i o r ' s  
d e a l in g s  w i th  s u b o r d in a te s .  They were a l s o  s a t i s f i e d  w i th  t h e i r  
a b i l i t y  t o  communicate w i th  t h e i r  immediate s u p e r i o r s ,  and f e l t  
t h a t  t h e i r  im m ediate s u p e r io r s  took  an i n t e r e s t  in  them and in  t h e i r  
work. A l l  th r e e  c a t e g o r i e s  o f  o f f i c e r s  i n d i c a t e d  a r e l a t i v e l y  h igh  
d eg ree  o f  r e s p e c t  f o r  t h e i r  immediate s u p e r i o r s .
W hile C ategory  I  and C ategory  I I I  o f f i c e r s  were r e l a t i v e l y  
s a t i s f i e d  w i th  th e  h e lp  r e c e iv e d  from t h e i r  Immediate s u p e r io r s  in  
making them f e e l  a p a r t  o f  th e  o r g a n i z a t i o n a l  team , C ategory  I I  
o f f i c e r s  were n o t  a s  s a t i s f i e d  i n  t h a t  r e g a r d .
None o f  th e  t h r e e  c a t e g o r i e s  d em o n s tra ted  a h ig h  l e v e l  o f  
s a t i s f a c t i o n  w i th  th e  amount and th e  q u a l i t y  o f  perform ance  
c o u n se l in g  re c e iv e d  from t h e i r  im m ediate s u p e r i o r s .
SATISFACTION WITH ARMY WAY OF LIFE
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  had r e l a t i v e l y  low mean 
s c o re s  in  t h i s  a re a  o f  jo b  s a t i s f a c t i o n .  (See T ab le  2, page 40)
C ategory  I  o f f i c e r s  had  a mean sco re  o f  17.42 i n  t h i s  a r e a .  
C ategory  I I  and C ategory  I I I  o f f i c e r s  had r e s p e c t i v e  mean s c o re s  o f  
13.43 and 1 4 .9 5 . T here  were s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01 
l e v e l  o f  c o n f id e n c e  among th e  mean s c o re s  o f  a l l  t h r e e  c a t e g o r i e s  
o f  o f f i c e r s .
The fo l lo w in g  s ta te m e n ts  were used  on th e  o p in io n s  i r e  to  
o b t a in  a measurement o f  s a t i s f a c t i o n  w i th  th e  Army way o f  l i f e .
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The mean s c o re s  o b ta in e d  by each o f th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  
fo l lo w  th e  s ta t e m e n ts .
S ta tem en t 7 . "A rm y -l i fe "  p ro v id e s  to o  l i t t l e  by way o f  
c u l t u r a l  o p p o r t u n i t i e s .  (C ategory  I ,  2 .9 6 6 ;  C ategory  I I ,  2 .330 ; 
C ategory  I I I ,  2 .5 9 8 ) .
S ta tem en t 19. The Army p ro v id e s  a good environm ent In  which 
t o  r a i s e  a f a m ily .  (C ategory  I ,  2 .9 5 4 ; C ategory  I I ,  2 .006 ;
C ategory  I I I ,  2 .3 1 5 ) .
S ta tem en t 31 . I  am fa v o ra b ly  im pressed  w i th  th e  o p p o r t u n i t i e s  
f o r  t r a v e l  i n  fo r e ig n  c o u n t r i e s  t h a t  o v e rsea  ass ig n m en ts  p ro v id e .  
(C a tego ry  I ,  3 .3 6 3 ;  C ategory  I I ,  2 .850 ; C atego ry  I I I ,  3 .0 6 5 ) .
S ta tem en t 4 3 . The Army p ro v id e s  a way o f  l i f e  t h a t  an Army 
w ife  can e n jo y .  (C ategory  I ,  2 .957 ; C atego ry  I I ,  2 .019 ; C ategory  
I I I ,  2.55-)) .
S ta tem en t 55. I  am d i s s a t i s f i e d  w i th  th e  amount o f  moving 
t h a t  i s  r e q u i r e d  by re a s s ig n m e n ts .  (C ategory  I ,  2 .714 ; C ategory  I I ,  
2 .3 1 0 ;  C atego ry  I I I ,  2 .4 8 9 ) .
S ta tem en t 6 7 . I  f in d  th e  i n e v i t a b i l i t y  o f  unaccompanied 
t o u r s  u n a c c e p ta b le .  (C ategory  I ,  2 .4 6 8 ; C ategory  I I ,  1 .920 ;
C atego ry  I I I ,  1 .9 2 4 ) .
C atego ry  I  o f f i c e r s  shewed r e l a t i v e  s a t i s f a c t i o n  w i th  a l l  
i tem s  w i th in  t h i s  a re a  o f  s a t i s f a c t i o n  ex ce p t  f o r  th o s e  i tem s  in  
s ta t e m e n ts  f i f t y - f i v e  and s i x ty - s e v e n .  They were n o t  s a t i s f i e d  
w ith  th e  amount o f  moving r e q u i r e d  by th e  Army, n o r  were th ey  
s a t i s f i e d  w i th  th<> i n e v i t a b i l i t y  o f  unaccompanied to u r s  o f  d u ty .
C ategory  I I  o f f i c e r s  dem onstra ted  r e l a t i v e  d i s s a t i s f a c t i o n  
w i th  a l l  i tem s on th e  o p in io n a i r e  i n  t h i s  a re a  o f  jo b  s a t i s f a c t i o n  
ex cep t  fo r  th e  o p p o r t u n i t i e s  f o r  t r a v e l  i n  f o r e ig n  c o u n t r i e s .  
C ategory  I I I  o f f i c e r s  were a l s o  d i s s a t i s f i e d  w i th  a l l  o f  th e  
f a c t o r s  measured i n  t h i s  a rea  o f  job  s a t i s f a c t i o n ,  ex cep t  f o r  th e  
o p p o r tu n i t i e s  f o r  t r a v e l  i n  f o r e ig n  c o u n t r i e s .
SATISFACTION WITH WORK ITSELF
C atego ry  I and C ategory  I I I  o f f i c e r s  had t h e i r  h i g h e s t  mean 
s c o re s  i n  t h i s  a re a  o f  jo b  s a t i s f a c t i o n .  (See Table  2, page 40)
C atego ry  I  o f f i c e r s  had a mean s c o r e  o f  19.81 in  t h i s  a r e a .  
C ategory  I I  o f f i c e r s  had a mean sc o re  o f  16 .6 6 ,  and C ategory  I I I  
o f f i c e r s  had a mean s c o re  o f  1 8 .5 4 .  There  were s i g n i f i c a n t  d i f f e r ­
ences  a t  th e  .01  l e v e l  o f  c o n f id e n ce  o f  th e  mean s c o re s  among a l l  
t h r e e  c a t e g o r i e s .
The fo l lo w in g  s ta te m e n ts  were vised to  o b ta in  a measurement 
o f  s a t i s f a c t i o n  w i th  work i t s e l f .  The mean s c o re s  o f  th e  t h r e e  
c a t e g o r i e s  o f  o f f i c e r s  fo l lo w  th e  s ta t e m e n ts .
S t a t -̂ nent 8 . My work load  i s  n o t  so g r e a t  t h a t  i t  p la c e s  
an  undue h a rd s h ip  upon me. (C ategory  I ,  3 .0 6 5 ;  C atego ry  I I ,  3 .1 6 6 ; 
C ategory  I I I ,  3 .0 6 5 ) .
S ta tem en t 20 . My work load  i s  s u f f i c i e n t l y  i n t e r e s t i n g  to  
keep me a c t i v e l y  in v o lv e d  w i th o u t  i t s  becoming a d ra g .  (C ategory  I  
3 .4 3 4 ;  C atego ry  I I ,  2 .5 7 3 ;  C ategory  I I ,  2 .573 ; C atego ry  I I I ,  3 .098) 
S ta tem en t 32 . I  have n o t  been a d e q u a te ly  p re p a re d  fo r  my 
jo b .  (C ategory  I ,  3 .2 7 7 ;  C ategory  I I ,  3 .1 2 2 ; C ategory  I I I ,  3 .1 7 4 ) .
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S ta tem en t 4 4 . I  g e t  a g r e a t  d e a l  o f  s a t i s f a c t i o n  from my 
w ork. (C ategory  I ,  3 .3 1 4 ;  C ategory  I I ,  2 .4 3 5 ;  C ategory  I I I ,  2 .9 4 6 ) .
S ta tem en t 56. My work i s  im p o r ta n t  and w o r th w h ile .
(C ategory  I ,  3 .6 3 4 ;  C ategory  I I ,  3 .0 2 8 ;  C atego ry  I I I ,  3 .3 8 0 ) .
S ta tem en t 68 . I  u s u a l l y  f e e l  good a t  th e  end o f  a d a y 's  
work because  I  have a sen se  o f  accom plishm ent. (C ategory  I ,  3 .0 8 3 ;  
C ategory  I I ,  2 .3 0 7 ; C ategory  I I I ,  2 .8 8 0 ) .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  w ere  r e l a t i v e l y  s a t i s f i e d  
w i th  t h e i r  work lo a d s ,  th e  p r e p a r a t i o n  t h a t  th e y  had to  accom plish  
t h e i r  d u t i e s ,  and th ey  were s a t i s f i e d  t h a t  t h e i r  work was im p o r tan t  
and w o rth w h ile .
C ategory  I  and C atego ry  i l l  f e l t  t h a t  t h e i r  work was 
i n t e r e s t i n g ,  b u t  C ategory  I I  o f f i c e r s  d id  n o t  f e e l  t h a t  way abou t 
t h e i r  w ork. C atego ry  I  and C atego ry  I I I  o f f i c e r s  o b ta in e d  a 
r e l a t i v e l y  h ig h  l e v e l  o f  s a t i s f a c t i o n  from t h e i r  w ork, b u t  C ategory  
I I  o f f i c e r s  d id  n o t .  C atego ry  I  and C atego ry  I I I  o f f i c e r s  were 
r e l a t i v e l y  s a t i s f i e d  w i th  th e  sen se  o f  accom plishm ent t h a t  t h e i r  
work o f f e r e d  them. C ategory  I I  o f f i c e r s  d id  n o t  r e c e iv e  a sen se  o f  
accom plishm ent from t h e i r  w ork.
SATISFACTION WITH PROFESSIONAL GROWTH 
AND DEVELOPMENT
C ategory  I  o f f i c e r s  had a mean s c o re  o f  17 .3 1 ,  C ategory  I I  
had a mean s c o re  o f  1 5 .1 0 ,  and C ategory  I I I  o f f i c e r s  had a mean 
sc o re  o f  15.97 in  t h i s  a rea  o f  jo b  s a t i s f a c t i o n .  There w ere  s i g n i f ­
i c a n t  d i f f e r e n c e s  a t  th e  .01  l e v e l  o f  c o n f id e n c e  i n  th e  mean s c o re s  
among a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s .
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T his  a re a  o f  s a t i s f a c t i o n  ranked  r e l a t i v e l y  low i n  com parison  
t o  th e  tw e lve  a r e a s  m easured in  t h i s  s tu d y .  The a re a  ranked  number 
t e n  f o r  C ategory  I  o f f i c e r s ,  number e ig h t  f o r  C ategory  I I  o f f i c e r s ,  
and number n in e  f o r  c a te g o ry  I I I  o f f i c e r s .  (See Table  2, page 40)
The fo l lo w in g  s ta te m e n ts  were used  to  o b ta in  a measurement 
o f  s a t i s f a c t i o n  w ith  p r o f e s s i o n a l  growth and developm ent. The mean 
s c o re s  f o r  th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  fo l lo w  th e  s t a t e m e n t s .
S ta tem en t 9 . The Army does n o t  p ro v id e  s a t i s f a c t o r i l y  f o r  
h ig h e r  l e v e l  a ss ig n m en ts  as an o f f i c e r  g a in s  e x p e r ie n c e .  (C ategory  
I ,  2 .8 8 0 ; C atego ry  I I ,  2 .341 ; C ategory  I I I ,  2 .5 8 7 ) .
S ta tem en t 21 . I  am s a t i s f i e d  w i th  th e  o p p o r t u n i t i e s  a v a i l a b l e  
t o  me fo r  advanced d eg ree  a n d /o r  p o s t  g ra d u a te  work i f  I  were to  
rem ain  i n  th e  Army. (C ategory  I ,  3 .2 2 5 ;  C atego ry  I I ,  2 .828 ;
C atego ry  I I I ,  3 .0 4 3 ) .
S ta tem en t 3 3 . I  am s a t i s f i e d  w i th  th e  o p p o r t u n i t i e s  a v a i l a b l e  
t o  me w i th in  th e  Army f o r  m i l i t a r y  e d u c a t io n ;  t h a t  i s ,  advanced 
o f f i c e r  c o u r s e ,  MOS s c h o o ls ,  Command and G en era l  S t a f f  C o l le g e ,  e t c .  
(C ategory  I ,  3 .1 9 0 ;  C atego ry  I I ,  2 .6 4 8 ;  C atego ry  I I I ,  2 .8 4 8 ) .
S ta tem en t 4 5 . My job  i s  n o t  p ro v id in g  me w i th  good t r a i n i n g  
f o r  h ig h e r  l e v e l  a s s ig n m e n ts .  (C a tego ry  I ,  3 .0 3 7 ;  C ategory  I I ,
2 .5 6 8 ;  C atego ry  I I I ,  2 .9 6 7 ) .
S ta tem en t 57 . .T he  p o s i t i o n  t h a t  I c o u ld  re a so n a b ly  ex p ec t  
to  a t t a i n  in  th e  Axmy would n o t  be a s  h ig h  a s  what I  would ex p ec t  
t o  a t t a i n  w i th  a c i v i l i a n  o r g a n i z a t i o n .  (C ategory  I ,  2 .686 ;
C ategory  I I ,  1 .9 9 2 ;  C atego ry  I I I ,  2 .3 1 5 ) .
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S ta tem en t 69 . The f a c t  t h a t  th e  M edical S e rv ic e  Corps has  
b u t  one a u th o r i z e d  g e n e r a l  o f f i c e r  has  an a d v e rse  e f f e c t  on me. 
(C ategory  I ,  2 .2 8 0 ;  C ategory  I I ,  2 .720 ; C ategory  I I I ,  2 .2 0 7 ) .
A l l  t h r e e  o f  th e  c a t e g o r i e s  were r e l a t i v e l y  s a t i s f i e d  w i th  
o p p o r t u n i t i e s  a v a i l a b l e  t o  them f o r  advanced e d u c a t io n  a t  c i v i l i a n  
i n s t i t u t i o n s .
C atego ry  I  o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  w i th  th e  Army's 
p r o v i s io n s  f o r  h ig h e r  l e v e l  a ss ignm en ts  as  an o f f i c e r  g a in s  e x p e r ie n c e .  
C ategory  I I  o f f i c e r s  and C ategory  I I I  o f f i c e r s  were  n o t  s a t i s f i e d  w i th  
such p r o v i s io n s .
C ategory  I  and C atego ry  I I I  o f f i c e r s  w ere  r e l a t i v e l y  s a t i s f i e d  
w i th  th e  o p p o r t u n i t i e s  a v a i l a b l e  to  them f o r  m i l i t a r y  e d u c a t io n ;  i . e . ,  
advanced c o u r s e ,  MOS s c h o o ls ,  Command and G en era l S t a f f  C o l le g e ,  e t c .  
C atego ry  I I  o f f i c e r s  w ere  n o t  s a t i s f i e d  w i th  t h e i r  o p p o r t u n i t i e s  in  
t h a t  r e g a r d .
C atego ry  I  and C atego ry  I I I  o f f i c e r s  w ere  r e l a t i v e l y  s a t i s f i e d  
w i th  th e  t r a i n i n g  t h a t  t h e i r  jo b s  were p r o v id in g  them f o r  h ig h e r  l e v e l  
a s s ig n m e n ts .
A l l  c a t e g o r i e s  o f  o f f i c e r s  were r e l a t i v e l y  d i s s a t i s f i e d  
w i th  th e  l e v e l s  t h a t  th e y  co u ld  a t t a i n  i n  th e  Army compared w i th  
th e  p o s i t i o n s  th e y  co u ld  hope to  e v e n tu a l ly  g a in  i n  a c i v i l i a n  
o r g a n i z a t i o n .  The t h r e e  c a t e g o r i e s  were a l s o  d i s s a t i s f i e d  w i th  th e  
f a c t  t h a t  th e  M edica l S e rv ic e  Corps had b u t  one a u th o r iz e d  g e n e r a l  
o f f i c e r .  C ategory  I I  o f f i c e r s  were  n o t  as d i s s a t i s f i e d  w i th  t h a t  
f a c t  as  were C atego ry  I  and C ategory  I I I  o f f i c e r s .
SATISFACTION WITH RECOGNITION
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C ategory  I  o f f i c e r s  had a mean sco re  o f  16.81 in  t h i s  a re a  
o f  job  s a t i s f a c t i o n .  C ategory  I I  and C ategory  I I I  o f f i c e r s  had 
r e s p e c t i v e  mean s c o re s  o f  14.72 and 15.25 i n  t h i s  a r e a .  There were 
s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01 l e v e l  o f  c o n f id e n ce  among th e  
mean s c o r e s  o f  a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s .
The fo l lo w in g  s ta te m e n ts  were used  to  o b ta in  a measurement 
o f  s a t i s f a c t i o n  w i th  r e c o g n i t i o n .  The mean s c o re s  f o r  th e  th r e e  
c a t e g o r i e s  o f  o f f i c e r s  fo llow  th e  s t a t e m e n t s .
S ta tem en t 10. I  do n o t  g e t  th e  r e c o g n i t i o n  t h a t  I  d e se rv e  
from my work. (C ategory  I ,  2 .766 ; C ategory  I I ,  2 .454 ; C ategory  I I I ,  
2 .4 5 7 ) .
S ta tem en t 22. Comments t h a t  I  r e c e iv e  make i t  obv ious t h a t  
my work accom plishm ent i s  r e c o g n iz e d .  (C ategory  I ,  3 .0 9 5 ;  C ategory  
I I ,  2 .6 0 9 ; C ategory  I I I ,  2 .8 5 9 ) .
S ta tem en t 34 . I  have n o t  r e c e iv e d  th e  l e t t e r s  o f  commendation, 
a p p r e c i a t i o n ,  and r e c o g n i t i o n  t h a t  I  d e s e rv e .  (C ategory  I ,  2 .852 ; 
C ategory  I I ,  2 .753 ; C ategory  I I I ,  2 .6 0 9 ) .
S ta tem en t 4 6 . I  do n o t  g e t  th e  " p a t s  on th e  back" t h a t  I 
d e se rv e  f o r  my w ork. (C ategory  I ,  2 .9 6 6 ; C ategory  I I ,  2 .634 ;
C ategory  I I I ,  2 .7 6 1 ) .
S ta tem en t 58 . The Army awards system  does n o t  p ro v id e  me 
o r  o th e r  company g ra d e  o f f i c e r s  w i th  th e  rew ards t h a t  we d e se rv e .  
(C ategory  I ,  2 .382 ; C atego ry  I I ,  2 .3 6 6 ; C ategory  I I I ,  2 .2 7 2 ) .
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Sta tem en t 70« I  b e l i e v e  t h a t  I  would r e c e iv e  more r e c o g n i t io n  
from my work i f  I  worked f o r  a c i v i l i a n  o r g a n i z a t i o n .  (C ategory  I ,  
2 .800 ; C ategory  I I ,  1 .9 0 3 ;  C ategory  I I I ,  2 .2 9 3 ) .
C ategory  I o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  w i th  th e  f a c to r s  
w i th in  t h i s  a re a  o f  s a t i s f a c t i o n  excep t w i th  th e  Army awards system . 
They were n o t  s a t i s f i e d  t h a t  th e  awards system  gave them o r  o th e r  
company g rad e  o f f i c e r s  th e  awards t h a t  th e y  d e se rv e d .  The mean sco re  
t h a t  C ategory  I o f f i c e r s  had on s ta te m e n t  number te n  in d ic a te d  only 
m arg in a l  s a t i s f a c t i o n  w i th  th e  r e c o g n i t io n  th e y  re c e iv e d  from t h e i r  
work.
C atego ry  I I  o f f i c e r s  were r e l a t i v e l y  d i s s a t i s f i e d  w ith  a l l  o f  
th e  i tem s measured w i th in  t h i s  a r e a .  T h e i r  mean s c o re s  on s ta te m e n ts  
numbered t e n ,  f i f t y - e i g h t ,  and seven ty  in d i c a t e d  c o n s id e r a b le  
d i s s a t i s f a c t i o n  w i th  th e  f a c t o r s  to  which th o se  s ta te m e n ts  p e r t a in e d .
C ategory  I I I  o f f i c e r s  a l s o  showed r e l a t i v e  d i s s a t i s f a c t i o n  
w i th  th e  f a c t o r s  w i th in  t h i s  a r e a .  They d em o n stra ted  p a r t i c u l a r  
d i s s a t i s f a c t i o n  w i th  th e  r e c o g n i t io n  they  f e l t  th e y  r e c e iv e d  from 
t h e i r  w ork, th e  Army awards system  as  i t  p e r t a i n e d  to  them, and w ith  
th e  com parison o f  th e  r e c o g n i t io n  which they  b e l i e v e d  they  re c e iv e d  
in  t h e i r  Army jo b s  to  th e  r e c o g n i t io n  which th ey  f e l t  th ey  would 
r e c e iv e  i n  a c i v i l i a n  jo b .
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SATISFACTION WITH ACHIEVEMENT
T his  a re a  o f  job  s a t i s f a c t i o n  ranked  ve ry  h ig h  among the
tw e lve  a r e a s  f o r  C ategory  I and C ategory  I I I  o f f i c e r s ,  and r e l a t i v e l y
low fo r  C ategory  I I  o f f i c e r s .  (See Table  2, page 40)
C ategory  I  o f f i c e r s  had a mean sco re  o f  19.61 in  t h i s  a rea
o f  s a t i s f a c t i o n .  Category I I  and C ategory  I I I  o f f i c e r s  had r e s p e c t iv e  
mean s c o re s  o f  14.74 and 17 .70 . There were s i g n i f i c a n t  d i f f e r e n c e s  
in  th e  mean sco re s  a t  th e  .01 l e v e l  o f  c o n f id e n c e  among a l l  th r e e  
c a t e g o r i e s  o f  o f f i c e r s .
The fo l lo w in g  s ta te m e n ts  were used  to  o b ta in  a measurement 
o f  s a t i s f a c t i o n  w i th  ach ievem en t.  The mean s c o re s  o f  th e  th r e e  
c a t e g o r i e s  o f  o f f i c e r s  fo llow  th e  s t a t e m e n t s .
S ta tem en t 11. I do n o t  g e t  a sense  o f  achievem ent from my 
w ork. (C ategory  I ,  3 .400 ; C ategory  I I ,  2 .518 ; C ategory  I I I ,  3 .1 0 9 ) .
S ta tem en t 23. My job  i s  s u f f i c i e n t l y  s t im u la t in g  and 
c h a l l e n g in g  to  g iv e  me a f e e l i n g  o f  ach ievem ent when I com plete  a 
t a s k  o r  an a ss ig n m e n t .  (C ategory  I ,  3 .4 2 5 ;  C ategory  I I ,  2 .618 ; 
C ategory  I I I ,  3 .1 6 3 ) .
S ta tem en t 35 . I  do n o t  f e e l  t h a t  I  can a c h ie v e  as much in  
my Army job  as  I co u ld  i f  I  were working f o r  a c i v i l i a n  o r g a n iz a t i o n .  
(C ategory  I ,  2 .972 ; C ategory  I I ,  1 .665 ; C ategory  I I I ,  2 .4 6 7 ) .
S ta tem en t 4 7 . The g o a ls  and o b j e c t i v e s  o f  my work a re  
e x p l i c i t  enough to  make me aware o f  my ach ievem en t.  (C ategory  I ,  
3 .1 9 7 ;  C ategory  I I ,  2 .742 ; C ategory  I I I ,  2 .9 7 8 ) .
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S ta tem en t 59 . I  work a t  tim es when I  r e a l l y  would n o t have 
t o ,  because  I  g e t  so in v o lv e d  th a t  I  h a te  to  q u i t .  (C ategory  I ,
3 .2 6 8 ;  C ategory  I I ,  2 .654 ; C ategory  I I I ,  3 .0 4 3 ) .
S ta tem en t 7 1 . I  cou ld  a ch ie v e  more, b u t  I do n o t  f e e l  t h a t  
i t  r e a l l y  makes much d i f f e r e n c e  w he ther  I do o r  n o t .  (C ategory  I ,  
3 .3 4 8 ;  C ategory  I I ,  2 .543 ; C ategory  I I I ,  2 .9 3 5 ) .
Category  '  and C ategory  I I I  d em onstra ted  r e l a t i v e  s a t i s f a c t i o n  
w i th  th e  sen se  o f  ach ievem ent they  re c e iv e d  from t h e i r  work. C ategory  
I I  o f f i c e r s  were n o t  s a t i s f i e d  w i th  th e  achievem ent they  r e c e iv e d .  
C ategory  I  and C atego ry  I I I  o f f i c e r s  a l s o  b e l ie v e d  t h e i r  Jobs to  be 
s t im u la t i n g  and c h a l l e n g in g ,  w hereas C ategory  I I  o f f i c e r s  d id  n o t  
f e e l  they  were s t im u la te d  o r  c h a l le n g e d  by t h e i r  jo b s .
Category  I o f f i c e r s  were s a t i s f i e d  th ey  cou ld  ach ie v e  as 
much i n  t h e i r  Army jo b s  as th ey  cou ld  i f  they  were working f o r  a 
c i v i l i a n  o r g a n i z a t i o n .  C ategory  I I  and C ategory  I I I  o f f i c e r s  were 
r e l a t i v e l y  d i s s a t i s f i e d  w ith  th e  achievem ent th ey  co u ld  ach ie v e  in  
t h e i r  Army jo b s  compared w i th  what th ey  b e l i e v e d  th e y  co u ld  ach iev e  
w i th  a c i v i l i a n  o r g a n i z a t i o n .
While a l l  c a t e g o r i e s  o f  o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  
t h a t  th e  g o a ls  and o b j e c t i v e s  o f  t h e i r  jo b s  w ere e x p l i c i t  enough, 
C ategory  I I  shewed on ly  m odera te  s a t i s f a c t i o n  i n  t h a t  r e g a rd .
C ategory  I  and C ategory  I I I  o f f i c e r s  i n d i c a t e d  t h a t  they  
worked sometimes when th ey  would n o t  have t o ,  and f e l t  they  ach iev ed  
w e l l  on t h e i r  j o b s .  They a l s o  f e l t  t h a t  i t  d id  make a d i f f e r e n c e  
to  th em se lv es  w h e th er  th ey  ach iev ed  more o r  d id  n o t  a ch ie v e  more.
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C ategory  I I  o f f i c e r s  d em onstra ted  th ey  d id  n o t  work when they  d id  
n o t  have t o ,  and th ey  b e l i e v e d  i t  r e a l l y  d id  n o t  make much d i f f e r e n c e
w h e th e r  they  ach iev ed  more o r  d id  n o t  a ch ie v e  more.
SATISFACTION WITH RESPONSIBILITY
C ategory  I o f f i c e r s  had a mean sc o re  o f  18.30 in  t h i s  a re a  
o f  s a t i s f a c t i o n .  C ategory  I I  o f f i c e r s  had a mean sco re  o f  16 .04 , 
and C ategory  I I I  o f f i c e r s  had a mean s c o re  o f  17.03 in  t h i s  a r e a .
There  were s i g n i f i c a n t  d i f f e r e n c e s  a t  th e  .01 l e v e l  o f  co n f id e n ce  
i n  th e  mean s co re s  among a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s .
The fo l lo w in g  s ta te m e n ts  were used  to  o b ta in  a measurement 
o f  s a t i s f a c t i o n  w i th  r e s p o n s i b i l i t y .  The mean s c o re s  o f  th e  t h r e e  
c a t e g o r i e s  o f  o f f i c e r s  fo llow  th e  s t a t e m e n t s .
S ta tem en t 12. I  am g iv en  an ad eq u a te  amount o f  r e s p o n s i b i l i t y .  
(C ategory  I ,  3 .5 3 2 ;  C ategory  I I ,  3 .1 9 7 ;  C ategory  I I I ,  3 .3 7 0 ) .
S ta tem en t 24. The Army p ro v id e s  fo r  an ad eq u a te  amount o f
in c r e a s e d  r e s p o n s i b i l i t y  as  an o f f i c e r  grows and d e v e lo p s .  (C ategory
I ,  3 .2 4 9 ;  C ategory  I I ,  2 .6 7 3 ;  C atego ry  I I I ,  2 .9 1 3 ) .
S ta tem en t 36 . The amount o f  r e s p o n s i b i l i t y  t h a t  I am g iv en
i s  to o  much i n  r e l a t i o n  t o  th e  a u t h o r i t y  t h a t  I  h av e .  (C ategory  I ,
3 .0 8 9 ;  C ategory  I I ,  2 .823 ; C ategory  I I I ,  2 .6 8 5 ) .
S ta tem en t 4 8 . I  am n o t  g iv en  th e  amount o f  r e s p o n s i b i l i t y  
t h a t  an o f f i c e r  i n  my p o s i t i o n  shou ld  h a v e .  (C ategory  I ,  3 .3 0 8 ; 
C ategory  I I ,  3 .0 5 8 ;  C atego ry  I I I ,  3 .1 5 2 ) .
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S ta tem en t 6 0 . A p e rso n  w i th  my a b i l i t i e s  would have more 
r e s p o n s i b i l i t y  in  a c i v i l i a n  jo b .  (C ategory  I ,  2 .8 5 5 ; C ategory  I I ,  
2 .169 ; C ategory  I I I ,  2 .5 9 8 ) .
S ta tem en t 72 . I  am g iv en  r e s p o n s i b i l i t y  fo r  t h in g s  t h a t  a re  
r e a l l y  n o t  w i th in  th e  b o u n d a r ie s  o f  my jo b .  (C ategory  I ,  2 .262 ; 
C ategory  I I ,  2 .1 2 2 ;  C atego ry  I I I ,  2 .3 1 5 ) .
The t h r e e  c a t e g o r i e s  o f  o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  
th e y  were g iv en  an ad eq u a te  amount o f  r e s p o n s i b i l i t y .  They 
f e l t  t h a t  th ey  had th e  amount o f  r e s p o n s i b i l i t y  t h a t  o f f i c e r s  in  
t h e i r  p o s i t i o n s  shou ld  h a v e .
C ategory  I and C atego ry  I I I  o f f i c e r s  were r e l a t i v e l y  
s a t i s f i e d  w i th  th e  amount o f  in c re a s e d  r e s p o n s i b i l i t y  o f f i c e r s  
re c e iv e d  as  th ey  grew and d eve loped . C ategory  I I  o f f i c e r s  were n o t  
a s  s a t i s f i e d  i n  t h a t  r e g a r d .
C atego ry  I  and C ategory  I I  o f f i c e r s  were  r e l a t i v e l y  
s a t i s f i e d  w i th  th e  amount o f  r e s p o n s i b i l i t y  th ey  were g iv e n  in  
r e l a t i o n  to  th e  a u t h o r i t y  t h a t  th e y  h e l d .  C atego ry  I I I  o f f i c e r s  
w ere  n o t  as  s a t i s f i e d  w i th  th e  b a la n c e  o f  r e s p o n s i b i l i t y  and 
a u t h o r i t y .
C ategory  I o f f i c e r s  were r e l a t i v e l y  s a t i s f i e d  w i th  th e  
amount o f  r e s p o n s i b i l i t y  th e y  had in  r e l a t i o n  t o  th e  amount 
t h a t  they  would have in  a c i v i l i a n  jo b .  C ategory  I I  and C ategory  
I I I  were r e l a t i v e l y  d i s s a t i s f i e d  w ith  t h a t  com parison .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  were u n s a t i s f i e d  w i th  th e  
amount o f  r e s p o n s i b i l i t y  t h a t  they  were g iv en  which was o u t s id e  th e  
b o u n d a r ie s  o f  t h e i r  j o b s .
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SUMMARY
There  were s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  mean s c o re s  o f  
th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  i n  n e a r ly  a l l  a r e a s  o f  job  
s a t i s f a c t i o n .  C ategory  I o f f i c e r s  were g e n e r a l ly  th e  most s a t i s f i e d  
o f  th e  t h r e e  c a t e g o r i e s .  C a t g o r y  I I I  o f f i c e r s  had mean s c o re s  
w hich w ere betw een th e  mean s c o re s  o f  C ategory  I  and C ategory  I I  
o f f i c e r s  i n  a l l  o f  th e  tw e lve  a r e a s  w i th  th e  e x c e p t io n  o f  th e  a re a  
o f  pay and f r i n g e  b e n e f i t s  and th e  a re a  o f  job  s e c u r i t y .  C ategory  
I I  o f f i c e r s  were th e  l e a s t  s a t i s f i e d  i n  a l l  a r e a s  ex cep t  th e  two 
a r e a s  m entioned  in  th e  p re c ed in g  s e n te n c e .
C h ap te r  5 p r e s e n t s  a summary and recommendations which a r e  
based  on th e  d a ta  which was p re s e n te d  in  C h ap te r  4 .
C h ap te r  5 
RECOMMENDATIONS AND SUMMARY
French (1964) s t a t e d  t h a t  some a t t e n t i o n  to  human needs was 
e s s e n t i a l  i f  management d e s i r e d  to  m inim ize e x c e s s iv e  p e rso n n e l  t u r n ­
o v e r ,  a b se n te e is m ,  a p a th y ,  work s to p a g e s ,  and o th e r  d e fe n se  mechanisms. 
Rush (1971) c la im ed  t h a t  jo b s  cou ld  be improved to  enhance the  
m o t iv a t io n  o f  em ployees . French o b se rv ed , a l s o ,  t h a t  to  make 
o r g a n i z a t i o n a l  g o a ls  and human s a t i s f a c t i o n s  c o rg ru e n t  was in  manage­
m e n t 's  own b e s t  i n t e r e s t .
The p r o v i s io n s  o f  th e  S e l e c t i v e  S e rv ic e  Act e x p ire d  on June 
30, 1973. The m i l i t a r y  d r a f t  a t  t h a t  tim e  c eased  as a m o t iv a to r  fo r  
young, q u a l i f i e d  i n d i v i d u a l s  t o  ap p ly  f o r  commissions as an a l t e r n a ­
t i v e  to  b e in g  d r a f t e d  i n t o  e n l i s t e d  s e r v i c e .  The Army has  always 
been concerned  abou t a t t r a c t i n g  and r e t a i n i n g  o u ts ta n d in g  commissioned 
p e r s o n n e l .  T hat co n ce rn  became even more v i t a l  when th e  d r a f t  ended.
These o b s e r v a t io n s  were i n  th e  w r i t e r ' s  mind when he u n d e r to o k  
t h i s  s tu d y .  The pu rpose  o f  t h i s  s tu d y  was to  m easu re , a n a ly z e ,  and 
i n t e r p r e t  th e  job  s a t i s f a c t i o n  o f  s e l e c t e d  company g rad e  o f f i c e r s  o f  
th e  U n ited  S t a t e s  Army M ed ica l S e rv ic e  C orps .
The s tu d y  compared th e  measurements o f  job  s a t i s f a c t i o n  o f  
th r e e  c a t e g o r i e s  o f  company g ra d e  o f f i c e r s  o f  t h e  Army M edical 
S e rv ic e  C orps . C atego ry  I  o f f i c e r s  were th o se  who s t a t e d  t h a t  they  
in te n d e d  t o  rem ain on a c t i v e  d u ty .  C ategory  I I  o f f i c e r s  were th o se
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o f f i c e r s  who s t a t e d  t h a t  th e y  d id  n o t  in te n d  t o  rem ain  on a c t i v e  d u ty ,  
and C ategory  I I I  o f f i c e r s  were th o se  who were u n c e r t a i n  about rem aining  
on a c t i v e  d u ty .
Two n u l l  h y p o th ese s  were made i n  o r d e r  to  gu ide  th e  s tu d y .
They were as  fo l lo w s :
1. There i s  no s i g n i f i c a n t  d i f f e r e n c e  a t  the  .05 l e v e l  o f  
c o n f id e n ce  between th e  o v e r a l l  job  s a t i s f a c t i o n  f e l t  by company grade  
o f f i c e r s  o f  th e  U nited  S t a t e s  Army M edical S e rv ic e  C orps , who have 
between s i x  months and f o r t y - e i g h t  months on a c t i v e  commissioned 
s e r v ic e  and who in te n d  t o  remain on a c t i v e  d u ty ,  and th e  o v e r a l l  job  
s a t i s f a c t i o n  f e l t  by t h e i r  c o u n te r p a r t s  who do n o t  in te n d  to  remain 
on a c t i v e  d u ty .
2. T here  i s  no s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l  o f  
c o n f id e n ce  between th e  s a t i s f a c t i o n  f e l t  by o f f i c e r s  in  th e s e  same 
two c a t e g o r i e s  toward th e  fo l lo w in g  tw elve  a r e a s  o f  t h e i r  jo b s :  pay 
and f r i n g e  b e n e f i t s ,  jo b  s e c u r i t y ,  a d m in i s t r a t i o n  and p o l i c i e s ,  s t a t u s ,  
i n t e r p e r s o n a l  r e l a t i o n s  w i th  c o l l e a g u e s ,  r e l a t i o n s h i p  w i th  immediate 
s u p e r i o r ,  Army way o f  l i f e ,  work i t s e l f ,  p r o f e s s i o n a l  growth and 
developm ent, r e c o g n i t i o n ,  ach ievem en t,  and r e s p o n s i b i l i t y .
H y po thes is  number one was r e j e c t e d .  The s tu d y  found th a t  
t h e r e  was a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .01 l e v e l  o f  c o n f id e n ce  
between th e  o v e r a l l  job  s a t i s f a c t i o n  o b ta in e d  by C ategory  I  and 
C ategory  I I  o f f i c e r s .
H ypo thesis  number two was r e j e c t e d  ex ce p t  when a p p l ie d  to  
th e  a re a  o f  job  s e c u r i t y .  T here  were s i g n i f i c a n t  d i f f e r e n c e s  a t  
th e  .01  l e v e l  o f  c o n f id e n ce  between th e  C ategory  I  o f f i c e r s  and th e
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C ategory  I I  o f f i c e r s  in  a l l  a r e a s  excep t i n  th e  a r e a  o f  job  s e c u r i t y .  
There  was no s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05 l e v e l  o f  c o n f id e n ce  
i n  th e  a re a  o f  jo b  s e c u r i t y  between th e  amounts o f  s a t i s f a c t i o n  h e ld  
by C ategory  I  and C ategory  I I  o f f i c e r s .  (See T ab le  3 , page 66)
The fo l lo w in g  recom nendations were based  upon the  f in d in g s  o f  
t h i s  s tu d y :
OVERALL JOB SATISFACTION
C ategory  I o f f i c e r s  were s i g n i f i c a n t l y  more s a t i s f i e d ,  o v e r a l l ,  
w i th  t h e i r  jo b s  th a n  were C ategory  I I  o r  C ategory  I I I  o f f i c e r s .
Category  I I I  o f f i c e r s  were s i g n i f i c a n t l y  more s a t i s f i e d ,  o v e r a l l ,  th an  
were C ategory  I I  o f f i c e r s .
The amount o f  o v e r a l l  job  s a t i s f a c t i o n  t h a t  company g rade  
o f f i c e r s  o f  th e  Army M edical S e rv ic e  Corps g a in ed  from t h e i r  jobs  
was d i r e c t l y  r e l a t e d  to :  (1) t h e i r  d e c i s io n  to  rem ain on a c t i v e  d u ty ,
(2) t h e i r  d e c i s io n  to  le a v e  a c t i v e  d u ty ,  o r  (3) t h e i r  u n c e r t a i n t y  
about rem a in ing  on a c t i v e  d u ty .
Recommendation 1 . For th e  b e s t  i n t e r e s t  o f  th e  Array, the  
r e s e a r c h e r  recommended t h a t  th e  Army c o n t in u e  in  i t s  a t te m p ts  to  
d e te rm in e  ways to  make job  s a t i s f a c t i o n  and o r g a n i z a t i o n a l  g o a ls  
c o n g ru e n t ,  and to  app ly  th o s e  ways whenever i t  i s  f e a s i b l e  t o  do so .
PAY AND FRINGE BENEFITS
There  was a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  l e v e l s  o f  
s a t i s f a c t i o n  h e ld  by C ategory  I  and C ategory  I I  o f f i c e r s  in  t h i s  
a r e a .  There  was a l s o  a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  l e v e l s  o f
Table 3
S i g n i f i c a n t  D if fe re n c es  in  Mean Scores a t  th e  .01 Level 
Among th e  Three C a teg o r ie s  o f  O f f ic e r s *
Area o f  Job S a t i s f a c t i o n
S ig n i f i c a n t  
I  & I I
D if fe ren ce  Between C a teg o r ies  
I & H I  I I  6c I I I
1. Pay and Fringe  B e n e f i t s yes yes no
2. Job S e c u r i ty no yes yes
3 . A d m in is t ra t io n  and P o l i c i e s yes yes yes
4 . S ta tu s yes yes no
5. In te r p e r s o n a l  R e la t io n s  w ith  
C olleagues yes yes no
6. R e la t io n s h ip  w i th  Immediate 
S u p e r io r yes yes yes
7. Army Way o f  L i fe yes yes yes
8. Work I t s e l f yes yes yes
9 . P r o fe s s io n a l  Growth and Development yes yes yes
10. R ecogn ition yes yes no
11. Achievement yes yes yes
12. R e s p o n s ib i l i ty yes yes yes




s a t i s f a c t i o n  m a in ta in ed  by C atego ry  I  and C atego ry  I I I  o f f i c e r s .
T here  was n o t  a s i g n i f i c a n t  d i f f e r e n c e ,  however, between th e  l e v e l s  
o f  s a t i s f a c t i o n  f e l t  by C ategory  I I  and C ategory  I I I  o f f i c e r s .
The amount o f  s a t i s f a c t i o n  h e ld  by o f f i c e r s  in  t h i s  a rea  o f  
t h e i r  jobs  d i r e c t l y  r e l a t e d  to  t h e i r  d e c i s io n s  to  rem ain  on a c t i v e  
d u ty  o r  to  le a v e  a c t i v e  d u ty .
The d u a l  system  o f  pay and f r in g e  b e n e f i t s  can co n fu se  
o f f i c e r s .  R eal income was b e l ie v e d  t o  be d i f f i c u l t  f o r  o f f i c e r s  to  
d e te rm in e .  A llowances f o r  h o us ing  and s u b s i s t e n c e  were ta x  f r e e  
i tem s o f  income. M edical and d e n ta l  c a r e  p r o v i s io n s  were o f te n  
ov e rlo o k ed  in  a r r i v i n g  a t  a t o t a l  income f i g u r e ,  as w ere  commissary 
and p o s t  exchange p r i v i l e g e s .  The r e t i r e m e n t  b e n e f i t s  co u ld  a l s o  be 
o v e rlo o k ed  i n  d e te rm in in g  t r u e  income.
Recommendation 2 . I t  was recommended t h a t  th e  Army p re p a re  
t a b l e s  showing t r u e  income and t h a t  th e  t a b l e s  be d i s t r i b u t e d  to  a l l  
Army p e r s o n n e l .
Recommendation 3 . I t  was recommended t h a t  a one h o u r c l a s s  
on th e  s u b je c t  o f  " r e a l  income" be added t o  th e  c u r r ic u lu m s  o f  a l l  
b a s ic  and o r i e n t a t i o n  c o u rse s  ta u g h t  a t  th e  v a r io u s  s e r v i c e  s c h o o ls .
JOB SECURITY
T here  was no s i g n i f i c a n t  d i f f e r e n c e  betw een th e  s a t i s f a c t i o n  
h e ld  by C ategory  I  o f f i c e r s  and C ategory  I I  o f f i c e r s  i n  t h i s  a r e a .
There  was a s i g n i f i c a n t  d i f f e r e n c e  betw een th e  l e v e l s  o f  s a t i s f a c t i o n  
m a in ta in e d  by C ategory  I and C ategory  I I  o f f i c e r s .  There was a l s o
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a s i g n i f i c a n t  d i f f e r e n c e  between th e  l e v e l s  o f  s a t i s f a c t i o n  f e l t  by 
C ategory  I I  and C ategory  I I I  o f f i c e r s  in  t h i s  a r e a .
There  was no d i r e c t  r e l a t i o n s h i p  between th e  d e c i s io n s  t h a t  
C ategory  I  and C ategory  I I  o f f i c e r s  had made in  r e g a rd  to  rem ain ing  
on a c t i v e  du ty  o r  le a v in g  a c t i v e  du ty  and the  l e v e l s  o f  s a t i s f a c t i o n  
t h a t  th ey  had  in  t h i s  a r e a .
T h is  a re a  was th e  on ly  one i n  which t h e r e  was n o t  a s i g n i f i c a n t  
d i f f e r e n c e  betw een th e  s a t i s f a c t i o n  m a in ta in e d  by C ategory  I and 
C ategory  I I  o f f i c e r s .  Perhaps a r e a so n a b le  e x p l a i n a t i o n  would be t h a t  
s in c e  C ategory  I I  o f f i c e r s  in te n d e d  to  le a v e  th e  Army, th e  amount o f  
job  s e c u r i t y  t h a t  the  Army o f f e r e d  was n o t  an im p o r ta n t  c o n s i d e r a t i o n .
C ategory  I I I  o f f i c e r s  had th e  low est l e v e l  o f  s a t i s f a c t i o n  
w i t h i n  t h i s  a r e a .  I t  may be l o g i c a l  to  i n t e r p r e t  t h a t  f a c t  as be in g  
a reaso n  fo r  t h e i r  u n c e r t a i n t y  abou t rem a in ing  on a c t i v e  d u ty .
Recommendation 4 . The r e s e a r c h e r  recommended t h a t  in v o lu n ta r y  
r e l e a s e s  o f  o f f i c e r s  from a c t i v e  du ty  be based  s o le y  on re c o rd  o f  
p e rfo rm an ce , and t h a t  R eg u la r  Army o f f i c e r s  and Army R eserve  o f f i c e r s  
r e c e iv e  eq u a l  t r e a tm e n t  in  d e te rm in in g  which o f f i c e r s  shou ld  be 
i n v o l u n t a r i l y  r e l e a s e d .
ADMINISTRATION AND POLICIES
There were s i g n i f i c a n t  d i f f e r e n c e s  among a l l  t h r e e  c a t e g o r i e s  
o f  o f f i c e r s  in  th e  l e v e l s  o f  s a t i s f a c t i o n  m a in ta in e d  by th e  t h r e e  
c a t e g o r i e s .  C ategory  I  o f f i c e r s  d em o n s tra ted  th e  h ig h e s t  l e v e l  o f  
s a t i s f a c t i o n  and C ategory  I I  o f f i c e r s  had th e  lo w est  l e v e l ,  i n  t h i s  
a re a  o f  job  s a t i s f a c t i o n .
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The amount o f  s a t i s f a c t i o n  t h a t  th e  t h r e e  c a t e g o r i e s  o f  
o f f i c e r s  h e ld  in  th e  a re a  o f  a d m in i s t r a t i o n  and p o l i c i e s  was d i r e c t l y  
r e l a t e d  to  t h e i r  d e c i s io n s  to  rem ain  on a c t i v e  d u ty ,  o r  to  le av e  
a c t i v e  d u ty ,  o r  t h e i r  u n c e r t a i n t y  abou t rem ain ing  on a c t i v e  d u ty .
A g r e a t  d e a l  was done, p a r t i c u l a r l y  between th e  y e a r s  1970 
and 1973, to  reduce  th e  amount o f  i r r i t a t i o n  t h a t  p e rs o n n e l  f e l t  as 
th e  r e s u l t  o f  o v e r ly  r e s t r i c t i v e  p e r s o n n e l  r e g u l a t i o n s .  T h is  s tu d y  
p o in te d  o u t ,  however, an amount o f  d i s s a t i s f a c t i o n  remained in  t h i s  
a re a  o f  job  s a t i s f a c t i o n .
A d m in is t r a t iv e  " re d  ta p e "  was found to  be th e  item  which 
re c e iv e d  th e  low est mean sco re  o f  any o f  th e  sev en ty - tw o  item s 
m easured by t h i s  s tu d y .  O f f i c e r s  who p a r t i c i p a t e d  in  t h i s  s tudy  
a l s o  d em onstra ted  t h e i r  d i s s a t i s f a c t i o n  w i th  such system s o f  
a d m i n i s t r a t i o n  as  e f f i c i e n c y  r e p o r t i n g  sy s te m s ,  su p p ly  r e q u i s i t i o n i n g  
sy s tem s , p a t i e n t  ad m iss io n s  and d i s p o s i t i o n s  sy s tem s , and o th e r  
sy s tem s .
Recommendation 5 . I t  was recommended t h a t  th e  Army's 
s u g g e s t io n s  system  be u t i l i z e d  to  i d e n t i f y  a r e a s  i n  which a r e d u c t io n  
i n  th e  amount o f  a d m i n i s t r a t i v e  " r e d  ta p e "  co u ld  be accom plished .
Recommendation 6 . The r e s e a c h e r  su g g es te d  t h a t  th e  Army 
s tu d y  i t s  a d m i n i s t r a t i v e  system s f o r  th e  p u rpose  o f  s t r e a m l in in g  them.
Recommendation 7 . I t  was rccotmuended t h a t  such p o l i c i e s  as  
m andatory  a t te n d a n c e  a t  c e r t a i n  s o c i a l  f u n c t io n s ,  m onthly p a ra d e s ,  
and s t a f f  m ee t in g s  be reduced  to  th e  minimum amount f e a s i b l e .
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STATUS
There were s i g n i f i c a n t  d i f f e r e n c e s  In  th e  l e v e l s  o f  
s a t i s f a c t i o n  o b ta in e d  by C ategory  I  and C ategory  I I  o f f i c e r s  in  t h i s  
a r e a .  There  was a l s o  a s i g n i f i c a n t  d i f f e r e n c e  between th e  l e v e l s  o f  
s a t i s f a c t i o n  d em o n stra ted  by C ategory  I and C ategory  I I I  o f f i c e r s .  
However, t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  in  th e  l e v e l s  o f  
s a t i s f a c t i o n  m a in ta in ed  by C ategory  I I  and C ategory  I I I  o f f i c e r s  in  
t h i s  a re a  o f  job  s a t i s f a c t i o n .
There  was a d i r e c t  r e l a t i o n s h i p  betw een th e  amount o f  
s a t i s f a c t i o n  h e ld  by th e  o f f i c e r s  who to o k  p a r t  in  t h i s  s tu d y  and 
t h e i r  d e c i s io n s  as to  w h e th e r  o r  n o t  th e y  would rem ain on a c t i v e  d u ty .
The o f f i c e r s  o f  a l l  c a t e g o r i e s  i n d i c a t e d  r e l a t i v e  d i s s a t i s ­
f a c t i o n  w i th  t h e i r  s t a t u s e s  w i th in  th e  m i l i t a r y  community. A 
commissioned o f f i c e r ,  r e g a r d l e s s  o f  h i s  r a n k ,  h a s  h i s t o r i c a l l y  been 
h e ld  i n  h ig h  re g a rd  w i t h i n  th e  m i l i t a r y  community. Perhaps  t h i s  
r e a l i t y  h a s  been ta k en  f o r  g r a n te d  to  th e  e x te n t  t h a t  i t  was d e s i r a b l e
to  r e a s s u r e  j u n i o r  o f f i c e r s  t h a t  t h e i r  p o s i t i o n s  were ones o f  s t a t u s .
Renewed emphasis upon a s s u r in g  young o f f i c e r s  t h a t  they  had im p o r ta n t ,  
e x e c u t iv e  p o s i t i o n s  seemed a p p r o p r i a t e .
Recommendation 8 . The r e s e a r c h e r  recommended t h a t  th e  C h ie f
o f  S t a f f  o f  th e  U nited  S t a t e s  Army renew th e  emphasis upon a s s u r in g
ju n i o r  o f f i c e r s  t h a t  th ey  have im p o r ta n t ,  l e a d e r s h ip  p o s i t i o n s  w i th in  
th e  Army. A m essage, th ro u g h  commands, from th e  C h ie f  o f  S t a f f ,  
which a d d re sse d  th e  s u b j e c t  o f  j u n i o r  o f f i c e r  s t a t u s  co u ld  accom plish  
th e  o b j e c t i v e .
INTERPERSONAL RELATIONS WITH COLLEAGUES
71
There were d i f f e r e n c e s  in  th e  l e v e l s  o f  s a t i s f a c t i o n  
d em o n stra ted  by th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s .  C ategory  I o f f i c e r s  
h e ld  th e  h ig h e s t  l e v e l  o f  s a t i s f a c t i o n  w i th in  t h i s  a r e a ,  C ategory  I I I  
o f f i c e r s  were n e x t ,  and C ategory  I I  o f f i c e r s  had th e  low est l e v e l  o f  
s a t i s f a c t i o n .
There  was a d i r e c t  r e l a t i o n s h i p  between th e  amount o f  
s a t i s f a c t i o n  t h a t  o f f i c e r s  re c e iv e d  from t h i s  a re a  and t h e i r  d e c i s io n s  
to  rem ain on a c t i v e  d u ty ,  o r  to  le av e  a c t i v e  d u ty ,  o r  t h e i r  u n c e r t a i n t y  
abou t rem ain ing  on a c t i v e  d u ty .
A l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  h e ld  a r e l a t i v e l y  h ig h  l e v e l  
o f  s a t i s f a c t i o n  i n  t h i s  a r e a .  However, th e  d a ta  i n d i c a t e d  t h a t  t h e r e  
was room f o r  improvement.
Recommendation 9 . The Army may improve th e  r e l a t i o n s h i p s  
among company g rad e  o f f i c e r s  by s t r e s s i n g  th e  im portance  o f  teamwork 
and c o o r d in a t io n  o f  e f f o r t s  among them. I t  was recommended t h a t  
j u n i o r  boards  be used  to  a g r e a t e r  e x te n t  to  encouarge  teamwork. I t  
was a l s o  recommended t h a t  p o s t  and l o c a l  commanders spo n so r  an 
in c r e a s e d  number o f  s o c i a l  e v e n ts  f o r  j u n i o r  o f f i c e r s .
RE1ATI0NSHIP WITH IMMEDIATE SUPERIOR
There were s i g n i f i c a n t  d i f f e r e n c e s  in  th e  amounts o f  
s a t i s f a c t i o n  t h a t  o f f i c e r s  o f  a l l  t h r e e  c a t e g o r i e s  ex p re ssed  i n  t h i s  
a r e a  o f  job  s a t i s f a c t i o n .  C ategory  I  o f f i c e r s  were t h e  most 
s a t i s f i e d  i n  t h i s  a r e a ,  fo llow ed  by C ategory  I I I  o f f i c e r s ,  and 
C ategory  I I  o f f i c e r s  were th e  l e a s t  s a t i s f i e d .
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There was a direct relationship between the amounts of 
satisfaction that officers held in this area and their decisions to 
remain on active duty, or to leave active duty, or their uncertainty 
about remaining on active duty.
A ll  c a t e g o r i e s  were  r e l a t i v e l y  s a t i s f i e d  in  t h i s  a r e a .  However, 
th e y  a l l  i n d i c a t e d  r e l a t i v e  d i s s a t i s f a c t i o n  w i th  th e  amount and 
q u a l i t y  o f  perfo rm ance  c o u n se l in g  t h a t  th e y  r e c e iv e d  from t h e i r  
immediate s u p e r i o r s .  T here  was no r e g u l a t i o n  which r e q u i re d  immediate 
s u p e r io r s  to  c o u n se l  w i th  t h e i r  s u b o rd in a te  o f f i c e r s .  Army R e g u la t io n  
623-105, however, does encourage  t h a t  perfo rm ance  c o u n se l in g  be a p a r t  
o f  o f f i c e r  e v a lu a t io n .
Recommendation 10. I t  was recommended t h a t  perform ance 
c o u n se l in g  be em phasized as an i n t e g r a l  p a r t  o f  e f f e c t i v e  p e rso n n e l  
management. I n s t r u c t i o n  in  t h i s  f i e l d  co u ld  be in c lu d e d  in  th e  
c u r r ic u lu m s  o f  advanced o f f i c e r  c o u r s e s .
ARMY WAY OF LIFE
There were s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  l e v e l s  o f  
s a t i s f a c t i o n  m a in ta in ed  by a l l  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  in  t h i s  
a re a  o f  job  s a t i s f a c t i o n .  C ategory  I o f f i c e r s  were th e  most 
s a t i s f i e d ,  C ategory  I I I  o f f i c e r s  were n e x t ,  and C ategory  I I  o f f i c e r s  
were th e  l e a s t  s a t i s f i e d .
T h is  a re a  o f  s a t i s f a c t i o n  was r a t e d  r e l a t i v e l y  low; mean 
s c o re s  o f  a l l  t h r e e  c a t e g o r i e s  were low in  com parison  t o  th e  o th e r  
e le v e n  a r e a s .
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There was a direct relationship between the amounts of 
satisfaction that the three categories of officers obtained from this 
area of satisfaction and their decisions about whether or not they 
would remain on active duty.
Based upon the data, the following recommendations were made:
Recommendation 11. The Army should  a t te m p t  to  in s u r e  t h a t  
i t s  environm ent i s  more a t t r a c t i v e  to  th e  o f f i c e r s ,  t h e i r  w iv e s ,  and 
t h e i r  c h i l d r e n .  Family s e p a r a t io n s  and rea ss ig n m e n t  which u p ro o t  
f a m i l ie s  should  be h e ld  to  th e  minimum number p o s s i b l e .  The r a t i o n a l e  
beh ind  the  req u ire m e n ts  f o r  re a ss ig n m e n ts  shou ld  be e x p la in e d  to  the  
members a f f e c t e d  by th e  re a s s ig n m e n t .
Recommendation 12. The Army m ight c o n s id e r  p ro v id in g  b e t t e r  
fam ily  r e c r e a t i o n a l  and c u l t u r a l  f a c i l i t i e s  and o p p o r t u n i t i e s .  Th is  
cou ld  be done on a p a y - f o r - u s e  b a s i s .  Such f a c i l i t i e s  as  c r a f t  shops 
and p ic n ic  and camping a r e a s ,  and such e v e n ts  as a r t  shows and 
d ram atic  p r e s e n t a t i o n s  may be w orthy  o f  c o n s i d e r a t i o n .
WORK ITSELF
T his  a re a  o f  jo b  s a t i s f a c t i o n  was ranked  th e  h ig h e s t  among 
th e  tw elve  a r e a s  by C ategory  I  and C ategory  I I I  o f f i c e r s .
There was a s i g n i f i c a n t  d i f f e r e n c e  among th e  t h r e e  c a t e g o r i e s  
o f  o f f i c e r s  i n  th e  amounts o f  s a t i s f a c t i o n  th e y  re c e iv e d  from 
t h i s  a r e a  o f  job  s a t i s f a c t i o n .  C ategory  I  o f f i c e r s  h e ld  th e  h ig h e s t  
l e v e l  o f  s a t i s f a c t i o n ,  C atego ry  I I I  o f f i c e r s  were n e x t ,  and C ategory  
I I  o f f i c e r s  had th e  low est l e v e l  o f  s a t i s f a c t i o n  in  t h i s  a r e a .
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There was a d i r e c t  r e l a t i o n s h i p  between th e  amount o f  
s a t i s f a c t i o n  t h a t  o f f i c e r s  r e c e iv e d  from t h i s  a re a  and t h e i r  
d e c i s io n s  about w h e th er  o r  n o t  to  rem ain on a c t i v e  d u ty .
Recommendation 13. Both th e  Army and i t s  p e r s o n n e l  would 
b e n e f i t  from c o n t in u e d  e f f o r t s  to  make work s a t i s f y i n g  to  young 
o f f i c e r s .  I t  was recommended t h a t  young o f f i c e r s  be made aware o f  
th e  im portance  o f  t h e i r  c o n t r i b u t i o n s .
PROFESSIONAL GROWTH AND DEVELOPMENT
There were s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  l e v e l s  o f  
s a t i s f a c t i o n  o b ta in e d  by th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  i n  t h i s  
a r e a  o f  job  s a t i s f a c t i o n .  C ategory  I  o f f i c e r s  had th e  h ig h e s t  l e v e l  
o f  s a t i s f a c t i o n ,  C ategory  I I I  o f f i c e r s  were n e x t ,  and C ategory  I I  
o f f i c e r s  had th e  low est l e v e l  o f  s a t i s f a c t i o n  in  t h i s  a r e a .
There was a d i r e c t  r e l a t i o n s h i p  between th e  amount o f  
s a t i s f a c t i o n  t h a t  o f f i c e r s  dem o n stra ted  in  t h i s  a r e a  o f  job  
s a t i s f a c t i o n  and t h e i r  d e c i s io n s  to  remain on a c t i v e  d u ty ,  o r  to  
le a v e  a c t i v e  d u ty ,  o r  t h e i r  u n c e r t a i n t y  about rem ain ing  on a c t i v e  
d u ty .
Recommendation 14. The r e s e a r c h e r  recommended t h a t  th e  Army 
make company g rad e  o f f i c e r s  more aware o f  o p p o r t u n i t i e s  f o r  c i v i l i a n  
and m i l i t a r y  e d u c a t io n a l  programs a v a i l a b l e  to  them i f  th e y  q u a l i f i e d  
and rem ained on a c t i v e  d u ty .
Recommendation 15. I t  i s  recommended t h a t  a c l a s s  on th e  
s u b je c t  o f  "norm al c a r e e r  p ro g r e s s io n "  be in c lu d e d  in  th e  c u r r ic u lu m s
75
o f  o f f i c e r  b a s i c  and o r i e n t a t i o n  c o u r s e s .  I t  appeared  advan tageous  
to  make o f f i c e r s  more aware o f  c a r e e r  p a t t e r n s .
Recommendation 16 . The Department o f  th e  Army may c o n s id e r  
a more e q u i t a b l e  d i s t r i b u t i o n  o f  a u th o r iz e d  g e n e r a l  o f f i c e r  spaces  
among th e  v a r io u s  b ran ch es  o f  th e  Army. The f a c t  t h a t  th e  M edical 
S e rv ic e  Corps had b u t  one a u th o r iz e d  g e n e r a l  o f f i c e r  space  had an 
a d v e rse  e f f e c t  upon th e  o f f i c e r s  who p a r t i c i p a t e d  i n  t h i s  s tu d y .
RECOGNITION
There was a s i g n i f i c a n t  d i f f e r e n c e  between th e  s a t i s f a c t i o n  
h e ld  by C atego ry  I  and C atego ry  I I  o f f i c e r s  i n  t h i s  a r e a .  There  was 
a l s o  a s i g n i f i c a n t  d i f f e r e n c e  betw een th e  l e v e l s  o f  s a t i s f a c t i o n  
m a in ta in e d  by C atego ry  I  and C ategory  I I I  o f f i c e r s  in  t h i s  a r e a .
However, t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  between th e  amounts o f  
s a t i s f a c t i o n  shown by C ategory  I I  and C atego ry  I I I  o f f i c e r s .
There  was a d i r e c t  r e l a t i o n s h i p  betw een th e  amount o f  
s a t i s f a c t i o n  g a in ed  by o f f i c e r s  i n  t h i s  a re a  and t h e i r  d e c i s io n s  to  
rem ain  on a c t i v e  du ty  o r  to  le a v e  a c t i v e  d u ty .
Recommendation 17 . I t  was recommended t h a t  th e  Army s t r e s s  
th e  needs fo r  in m e d ia te  s u p e r io r s  t o  r e c o g n iz e  an o f f i c e r ' s  d e se rv in g  
perfo rm ance  o f  du ty  by e x ten d in g  to  them o r a l  and w r i t t e n  commendations.
Recommendation 18 . I t  was a l s o  recommended t h a t  th e  Army 
awards syscem be b e t t e r  u t i l i z e d  i n  an e f f o r t  to  re c o g n iz e  th e  o u t ­
s ta n d in g  p e rfo rm ances  o f  du ty  by young o f f i c e r s .  Awards shou ld  be 
b a sed  on m e r i t  to  th e  g r e a t e s t  e x te n t  p o s s i b l e .  Rank o r  p o s i t i o n  
shou ld  n o t  d e te rm in e  th e  award o f  a medal ex cep t  when r e g u l a t i o n s
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s p e c i f i c a l l y  r e q u i r e  t h a t  th e y  do , such as  i n  th e  c a se  o f  th e  
D is t in g u is h e d  S e rv ic e  M edal. Commendation Medals and M e r i to r io u s  
S e rv ic e  Medals sh o u ld  be awarded on th e  b a s i s  o f  m e r i t .
ACHIEVEMENT
C ategory  I and C ategory  I I I  o f f i c e r s  ranked  t h i s  a re a  o f  
s a t i s f a c t i o n  v e ry  h ig h  i n  com parison  to  th e  o t h e r  tw e lve  a r e a s  o f  
jo b  s a t i s f a c t i o n .  (See T ab le  2, page 4 0 ) .
There  were s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  l e v e l s  o f  s a t i s f a c t i o n  
h e ld  by th e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  i n  t h i s  a r e a .  C ategory  I 
o f f i c e r s  had th e  h ig h e s t  mean sco re  i n  t h i s  a r e a ,  fo llow ed  by C ategory  
I I I ,  and C ategory  I I  o f f i c e r s  had th e  low est mean s c o r e .
There  was a d i r e c t  r e l a t i o n s h i p  between th e  amount o f  
s a t i s f a c t i o n  t h a t  t h e  t h r e e  c a t e g o r i e s  o f  o f f i c e r s  h e ld  i n  t h i s  a re a  
and t h e i r  d e c i s io n s  to  rem ain  on a c t i v e  d u ty ,  o r  t o  le a v e  a c t i v e  d u ty ,  
o r  «"heir u n c e r t a i n t y  abou t rem ain ing  on a c t i v e  d u ty .
Achievement i s  c e r t a i n l y  among th e  most Im p o r tan t  a r e a s  o f  
jo b  s a t i s f a c t i o n .  H erzberg  (1966) p la c e d  ach ievem ent a t  th e  to p  o f  
h i s  l i s t  o f  s a t i s f i e r s .  M cC lelland  (1969) b e l i e v e d  t h a t  th e  need to  
a c h ie v e  was th e  p r i n c i p a l  m o t iv a to r  o f  a jo b .
Recommendation 19. I t  was recommended t h a t  th e  Army c o n t in u e  
t o  em phasize th e  im portance  o f  making company g rad e  o f f i c e r s  aware 
o f  t h e i r  work ach iev em en ts .
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RESPONSIBILITY
There were significant differences among all three categories 
of officers in the levels of satisfaction that they maintained in 
this area of job satisfaction. Category I officers were the most 
satisfied. Category III officers were next, and Category II officers 
were the least satisfied.
There was a direct relationship between the amount of 
satisfaction held by officers in this area of satisfaction and their 
decisions to remain on active duty, or to leave active duty, or their 
uncertainty about remaining on active duty.
Recommendation 20. I t  was recommended t h a t  th e  r e s p o n s i b i l i t i e s  
a s s ig n e d  to  young o f f i c e r s  be c o m p a t ib le  w i th  th e  amount o f  a u t h o r i t y  
t h a t  th e y  w ere  g iv e n .
Recommendation 21. I t  was recommended t h a t  th e  r e s p o n s i b i l i t i e s  
g iv e n  t o  j u n i o r  o f f i c e r s  be w i t h i n  th e  b o u n d a r ie s  o f  t h e i r  a s s ig n e d  
jo b s  to  th e  g r e a t e s t  e x te n t  p o s s i b l e .
SUMMARY
Company grade officers of the United States Army Medical 
Service Corps were relatively satisfied with their jobs, as this 
study pointed out. However, there were shortcomings brought out in 
this study which seemed to the writer to require corrective action 
if the Army Medical Service Corps was to maintain its personal 
strengths in the face of the plan for an all volunteer force.
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A d e f i n i t e  l i n k  between job  s a t i s f a c t i o n  and m o t iv a t io n  was 
c i t e d .  This  l i n k  was d is c u s s e d  i n  C hap ter  2 o f  th e  d i s s e r t a t i o n .
In  g e n e r a l ,  i t  was deemed p o s s ib l e  f o r  company g rade  o f f i c e r s ,  and 
indeed  a l l  m i l i t a r y  p e r s o n n e l ,  to  be m o tiv a te d  to  do t h e i r  jo b s  in  
even more e f f e c t i v e  and e f f i c i e n t  ways. A knowledge o f  human needs 
was seen  as e s s e n t i a l ,  i f  th e  p e rs o n n e l  managers o f  th e  Army were to  
accom plish  t h e i r  m is s io n s ;  t h a t  i s ,  to  g e t  th e  jo b  done b e t t e r  by 
u t i l i z i n g  th e  a b i l i t i e s  and t a l e n t s  o f  o t h e r  p e o p le .  The w r i t e r  
c o n s id e re d  a l l  commissioned o f f i c e r s  to  be p e rs o n n e l  m anagers .
In  C hap te r  2 o f  t h i s  d i s s e r t a t i o n ,  H e rz b e rg 's  th e o ry  was 
d is c u s s e d  in  some d e t a i l .  As i t  was p o in te d  o u t ,  H erzberg made a 
d i s t i n c t i o n  between what he term ed " s a t i s f i e r s "  and " d i s s a t i s f i e r s ."
Of th e  tw e lv e  a r e a s  o f  jo b  s a t i s f a c t i o n  measured by t h i s  s tu d y ,  th e  
fo l lo w in g  f i v e  f i t t e d  th e  c l a s s i f i c a t i o n  o f  s a t i s f i e r 3 :  work i t s e l f ,
p r o f e s s i o n a l  growth and developm ent, r e c o g n i t i o n ,  a ch ievem en t, and 
r e s p o n s i b i l i t y .
W hile no c o n c lu s io n s  were drawn from th e  a n a l y s i s  o f  th e  
ra n k in g s  t h a t  th e  s a t i s f i e r s  re c e iv e d  from th e  t h r e e  c a t e g o r i e s  o f  
o f f i c e r s ,  i t  was i n t e r e s t i n g  to  n o te  t h a t  two o f  th e  s a t i s f i e r s ,  
work i t s e l f  and ach ievem en t,  had th e  h ig h e s t  mean s c o re s  f o r  
C ategory  I  o f f i c e r s .  The same two a re a s  o f  job  s a t i s f a c t i o n  were 
among th e  top  th r e e  when ranked  by mean s c o re s  f o r  C ategory  I I I  
o f f i c e r s .  Work i t s e l f  was ranked  number f i v e  fo r  C ategory  I I  
o f f i c e r s ,  and achievem ent was ranked  number n in e  by t h a t  c a te g o ry  
o f  o f f i c e r s .  (See T ab le  2, page 40)
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While Army p e rs o n n e l  managers must be concerned  w i th  a l l  a r e a s  
o f  job  s a t i s f a c t i o n ,  perhaps  an a c c e l e r a t e d  i n t e r e s t  i n  th e  a r e a s  o f  
th e  job  which lead  to  i n t r i n s i c  rewards would be w o r th w h ile .
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APPENDIX A
OPINIONAIRE
This instrument is designed to provide you with the 
opportunity to express your opinions about your job and various 
areas related to your Army life. There are no right or wrong 
responses, so do not hesitate to mark the statements frankly.
Fill in the spaces below. There is no space for your name. 
Please do not record your name. All responses are confidential and 
results will be reported by groups only.
PLEASE DO NOT OMIT ANY ITEMS
Your present rank ______________________________________________________ .
Number of months on active duty ______________________________________ .
Your present primary duty _____________________________________________ .
Do you intend at this time to remain on active duty? ________________ .
DIRECTIONS FOR RECORDING RESPONSES
Read each statement carefully. Then indicate whether you 
agree, probably agree, probably disagree, or disagree with each 
statement. Mark your answer in the following manner:
If you agree witn the statement, circle "A". . . .^pPA PD D
If you are somewhat uncertain, but probably
agree with the statement, circle "PA"...............A PD D
If you are somewhat uncertain, but probably
disagree with the statement, circle " P D " .......... A PA D
If you disagree with the statement, circle
" D " .................................................. A PA P D ®
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PLEASE RESPOND TO ALL STATEMENTS
1. I  am re a so n a b ly  s a t i s f i e d  w i th  my income a t  th e  p r e s e n t  
tim e in  th a t  i t  p ro v id e s  me w i th  a s a t i s f a c t o r y  s ta n d a rd
o f  l i v i n g  A PA PD D
2. The Army does n o t  p ro v id e  me w i th  a s u f f i c i e n t  amount o f
job  s e c u r i t y  . .  ..............................................................................  A P A P D D
3. I  do n o t  f e e l  t h a t  r e g u l a t i o n s  p e r t a i n i n g  to  grooming
and p e rs o n a l  appearance  a r e  too  r e s t r i c t i v e  A PA PD D
4 . As an Army o f f i c e r ,  I have a r e s p e c te d  p o s i t i o n  in
s o c i e t y  A PA PD D
5. My fe l lo w  o f f i c e r s  a r e  s u p p o r t iv e  and h e l p f u l  . . . .  A PA PD D
6. I  am s a t i s f i e d  w i th  th e  amount and q u a l i t y  o f  perform ance  
c o u n se l in g  t h a t  I r e c e iv e  from my b o s s  A PA PD D
7. "Army l i f e "  p ro v id e s  to o  l i t t l e  by way o f  c u l t u r a l
o p p o r t u n i t i e s  A PA PD D
8. My work load  i s  n o t  so g r e a t  t h a t  i t  p la c e s  an undue
burden  on m e .............................................................................................A PA PD D
9. The Army does n o t  p ro v id e  s a t i s f a c t o r i l y  f o r  h ig h e r
l e v e l  a ss ig n em en ts  a s  an o f f i c e r  g a in s  e x p e r ie n c e  . . A PA PD D
10. I  do n o t  g e t  the  r e c o g n i t i o n  t h a t  I  d e se rv e  from my
w o r k ...............................................................................................................A PA PD D
11. I  do n o t  g e t  a sen se  o f  achievem ent from my work . . A PA PD D
12. I  am g iv en  an  a d eq u a te  amount o f  r e s p o n s i b i l i t y  . . .  A PA PD D
13. My m i l i t a r y  income i s  n o t  as h ig h  a s  I would e x p ec t  to
be making in  a c i v i l i a n  j o b .............................................................A PA PD D
14. I f  I  were to  rem ain i n  th e  Army, I  would n o t  w orry 
much about b e in g  r e l e a s e d  th ro u g h  a r e d u c t io n  in
fo rc e  ( R I F )  A PA PD D
15. I  f in d  th e  Army ran k  and h ie r a r c h y  system
u n s a t i s f a c t o r y  ...................................................................................  A P A P D D
16. An MSC o f f i c e r  i s  r e s p e c te d  by b ran ch es  o f  th e  Army
o u t s id e  th e  Army M edical D e p a r t m e n t  A PA PD D
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17. Fellow  o f f i c e r s  o f  my o r g a n iz a t io n  ta k e  advan tage  o f
each o t h e r  ............................................................................................  A P A P D D
18. My boss  i s  f a i r  and im p a r t i a l  in  d e a l in g  w i th  me and
o t h e r  s u b o r d i n a t e s ..........................................................................A PA PD D
19. The Army p ro v id e s  a good environm ent in  w hich to
r a i s e  a f a m i l y ...................................................................................A P A P D D
20. My work load i s  s u f f i c i e n t l y  i n t e r e s t i n g  to  keep me
a c t i v e  T inv o lv ed  w i th o u t  i t s  becoming a d rag  . . . .  A PA PD D
21. I am s a t i s f i e d  w i th  th e  o p p o r t u n i t i e s  a v a i l a b l e  to  me 
f o r  advanced d eg ree  a n d /o r  p o s t  g ra d u a te  work i f  I
were to  remain on a c t i v e  d u t y ...................................................A PA PD D
22. Comments t h a t  I  r e c e iv e  make i t  obvious t h a t  my work
accom plishm ent i s  r e c o g n i z e d ...................................................A PA PD D
23. My work i s  s u f f i c i e n t l y  s t im u la t in g  and c h a l l e n g in g  
to  g iv e  me a f e e l i n g  o f  achievem ent when I  com plete  a
t a s k  o r  an a s s i g n m e n t ..................................................................... A PA PD D
24. The Army p ro v id e s  f o r  an  ad eq u a te  amount o f  in c re a s e d
r e s p o n s i b i l i t y  as an o f f i c e r  grows and deve lops  . . .  A PA PD D
25. The m i l i t a r y  pay sch e d u le  p ro v id e s  f o r  ad eq u a te  pay
in c r e a s e d  f o r  lo n g e v i ty  and p r o m o t i o n s ............................A PA PD D
26. The Army does n o t  p ro v id e  a s  much job  s e c u r i t y  a s
most c i v i l i a n  o r g a n iz a t i o n s  d o .............................................. A PA PD D
27. I  do n o t  o b je c t  to  such c o u r t e s i e s  as  s a l u t i n g  and
a d d re s s in g  s u p e r io r s  w i th ,  " S i r ” ..........................................  A PA PD D
28. An MSC o f f i c e r  i s  r e s p e c te d  by o th e r  b ran ch es  o f  th e
Amy M edical D e p a r t m e n t .................................................................a PA PD D
29. I en jo y  s o c i a l i z i n g  w i th  my fe l lo w  o f f i c e r s  . . . . .  A PA PD D
30. I  am a b le  to  communicate f r e e l y  w i th  my bo ss  . . . .  A PA PD D
31. I  am fa v o ra b ly  im pressed  w i th  th e  o p p o r t u n i t i e s  fo r  
t r a v e l  in  fo r e ig n  c o u n t r i e s  t h a t  o v e rsea  a ss ig n m en ts
p ro v id e  .....................................................................................................  A P A P D D
32. I  have n o t  been a d eq u a te ly  p re p a re d  f o r  my job  . . .  A PA PD D
33. I  am s a t i s f i e d  w i th  th e  o p p o r t u n i t i e s  a v a i l a b l e  to  me 
w i th in  th e  Army f o r  m i l i t a r y  e d u c a t io n ;  t h a t  i s ,  
advanced o f f i c e r  c o u r s e ,  MOrf s c h o o ls ,  Command and
G en era l  S t a f f  C o l le g e ,  e t c . ..........................................................A PA PD D
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34. I have n o t  re c e iv e d  th e  l e t t e r s  o f  com nendation ,
a p p r e c i a t i o n ,  and r e c o g n i t i o n  t h a t  I  d e se rv e  . . . .  A PA PD D
35. I  do n o t  f e e l  t h a t  I can ach ie v e  as  much in  my Army 
job  as  I cou ld  i f  I were working f o r  a c i v i l i a n
o r g a n iz a t i o n .................. ..........................................................................  A P A P D D
36. The amount o f  r e s p o n s i b i l i t y  t h a t  I am g iv en  i s  too
much in  r e l a t i o n  to  th e  a u t h o r i t y  t h a t  I have . . . .  A PA PD D
37. Post hou s in g  o r  h o us ing  a v a i l a b l e  to  me a t  a c o s t
eq u a l  to  my q u a r t e r ' s  a llow ance  i s  s a t i s f a c t o r y  . . .  A PA PD D
38. I  do n o t  o b je c t  t o  th e  f a c t  t h a t  R egu lar  Army o f f i c e r s  
have g r e a t e r  job  s e c u r i t y  th a n  Army Reserve o f f i c e r s
h a v e ...............................................................................................................A P A P D D
39. Compared w ith  o t h e r  l a r g e  o r g a n i z a t i o n s ,  th e  Army has
too  much a d m i n i s t r a t i v e  " re d  t a p e " ..................................... A PA PD D
40 . I do no t r e c e iv e  th e  r e s p e c t  t h a t  I  d e se rv e  from th e
members o f  my o r g a n iz a t i o n  ..........................................................  A P A P D D
41. I  am fa v o ra b ly  im pressed  w ith  th e  q u a l i t y  o f  my fe l lo w
o f f i c e r s  .................................................................................................  A P A P D D
42. My boss  t a k e s  a s in c e r e  i n t e r e s t  in  me and in  my work A PA PD D
43 . The Army p ro v id e s  a way o f  l i f e  t h a t  an Army w ife  can
e n j o y ..........................................................................................................A PA PD D
44. I  g e t  a g r e a t  d e a l  o f  s a t i s f a c t i o n  from my work . . .  A PA PD D
45 . My job  i s  n o t  p ro v id in g  me w ith  good t r a i n i n g  fo r
h ig h e r  l e v e l  a ss ig n m en ts  ............................................................  A P A P D D
46 . I do no t g e t  th e  " p a t s  on th e  back" t h a t  I d ese rv e
f o r  my w o r k ............................................................................................ A PA PD D
47. The g o a ls  and o b je c t iv e s  o f  ray work a r e  e x p l i c i t
enough to  make me aware o f  my a c h i e v e m e n t ........................A PA PD D
4 8 . I  am n o t g iv en  th e  amount o f  r e s p o n s i b i l i t y  t h a t  an
o f f i c e r  in  my p o s i t i o n  shou ld  h a v e ..................................... A PA PD D
4 9 . The m i l i t a r y  r e t i r e m e n t  system  as  i t  p r e s e n t l y  e x i s t s
i s  s a t i s f a c t o r y ................................................................................... A PA PD D
50. The f a c t  t h a t  a good number o f  o f f i c e r s  have been 
i n v o l u n t a r i l y  r e l e a s e d  from a c t i v e  du ty  a f t e r  s e v e r a l  
y e a r s  o f  a c t i v e  du ty  has  ve ry  l i t t l e  o r  no e f f e c t  upon 
my d e c is io n  to  rem ain i n  th e  s e r v i c e  o r  t o  le a v e  th e
s e r v ic e  .....................................................................................................  A P A P D D
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51. Such system s as  e f f i c i e n t y  r e p o r t i n g  sy s tem s , supply  
r e q u i s i t i o n i n g  sy s te m s ,  p a t i e n t  ad m iss io n s  and 
d i s p o s i t i o n s  sy s tem s , and o t h e r s  a r e  s a t i s f a c t o r y  as
f a r  as I  am c o n c e r n e d ...........................................................................A P A P D D
52. I ta k e  p r id e  in  w earing  my u n i f o r m  A PA PD D
53. My fe l lo w  o f f i c e r s  have h ig h  p e r s o n a l  s ta n d a r d s  . . .  A PA PD D
54. My boss  h e lp s  me to  f e e l  t h a t  I am an im p o r ta n t  p a r t
of the organizational t e a m  A PA PD D
55. I  am d i s s a t i s f i e d  w i th  th e  amount o f  moving t h a t  i s
required by reassignments A PA PD D
56. My work i s  im p o r tan t  and w o r t h w h i l e  A PA PD D
57. The p o s i t i o n  t h a t  I  co u ld  re a so n a b ly  ex p ec t  to  a t t a i n  
i n  th e  Army would n o t  be as h ig h  a s  what I  would
expect to attain with a civilian organization . . . .  A PA PD D
58. The Army awards system  does n o t  p ro v id e  me o r  o th e r
company g ra d e  o f f i c e r s  w i th  t h e  awards we d e se rv e  . . A PA PD D
59. I  work a t  t im es  when I  r e a l l y  would n o t  hav e  t o ,
b ecau se  I  g e t  so in v o lv e d  th a t  I  h a te  to  q u i t  . . . .  A PA PD D
60 . A p e rso n  w i th  my a b i l i t i e s  would have more r e s p o n s i b i l i t y
i n  a c i v i l i a n  j o b ....................................................................................A P A P D D
61. P r o v is io n s  fo r  h e a l t h  c a r e  s e r v i c e s  f o r  m i l i t a r y
personnel and their dependents are satisfactory . . .  A PA PD D
62. S ince  w h e th er  o r  n o t  an o f f i c e r  i s  r e t a i n e d  on a c t i v e  
du ty  i s  dependent upon how w e l l  he p e r fo rm s ,  I  ag ree  
w i th  th e  Army's p o l i c y  o f  f o r c in g  o u t th o s e  o f f i c e r s
who "do n o t  meet th e  s ta n d a rd s  fo r  r e t e n t i o n "  . . . .  A PA PD D
63. I  do n o t  o b j e c t  to  such p o l i c i e s  as m andatory 
a t te n d a n c e  a t  c e r t a i n  s o c i a l  f u n c t io n s ,  m onthly
p a ra d e s ,  w eekly  s t a f f  m e e t in g s ,  e t c .  . . .  ...................  A P A P D D
64. My ran k  does n o t  a f f o r d  me much s t a t u s  w i th in  th e
m i l i t a r y  community ..........................................................................  A P A P D D
65. R e la t io n s h ip s  among my fe l lo w  o f f i c e r s  a re
s u p e r f i c i a l  ............................................................................................. A P A P D D
66. I  have a g r e a t  d e a l  o f  r e s p e c t  f o r  my boss  . . . . .  A PA PD D
67. 1 f in d  th e  i n e v i t a b i l i t y  o f  unaccompanied to u r s
u n a c c e p ta b le  ........................................................................................  A P A P D D
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68. I  u s u a l l y  f e e l  good a t  th e  end o f  a d a y 's  work because
I  have a sen se  o f  a c c o m p l i s h m e n t ...............................................A P A P D D
69. The f a c t  t h a t  th e  M edica l S e rv ic e  Corps has  b u t  one 
a u th o r i z e d  g e n e r a l  o f f i c e r  has  an a d v e rse  e f f e c t  on
m e  A PA PD D
70. I  b e l i e v e  t h a t  I  would r e c e iv e  more r e c o g n i t i o n  from
aiy work i f  I  worked f o r  a c i v i l i a n  o r g a n iz a t i o n  . . .  A PA PD D
71. I  co u ld  a ch ie v e  m ore, b u t  I  do n o t  f e e l  t h a t  i t  r e a l l y
makes much d i f f e r e n c e  w h e th e r  I  do o r  n o t  A PA PD D
72. I  am g iv en  r e s p o n s i b i l i t y  f o r  th in g s  t h a t  a re  r e a l l y
n o t  w i th in  th e  b o u n d a r ie s  o f  my j o b  A PA PD D
APPENDIX B
455 H ighland Park  D rive  
Baton Rouge, LA 70808 
2 March 1973
Dear Fellow MSC O f f i c e r ,
In  an e f f o r t  t o  d e te rm in e  th e  e x te n t  o f  s a t i s f a c t i o n  o r  
d i s s a t i s f a c t i o n  among th e  younger o f f i c e r s  o f  o u r  M edical S e rv ic e  
C orps , I  am su rv e y in g  s e l e c t e d  o f f i c e r s  as  p a r t  o f  th e  req u ire m e n ts  
f o r  a D octor o f  E duca tion  d eg ree  a t  L o u is ia n a  S t a t e  U n iv e r s i t y .  I  
a sk  f o r  you r a s s i s t a n c e  i n  t h i s  s tu d y .
I  s t r e s s  th e  f a c t  t h a t  yo u r  re sp o n se s  to  th e  s ta t e m e n ts  w i l l  
be s t r i c t l y  c o n f i d e n t i a l . A l l  r e sp o n se s  w i l l  be r e p o r te d  by groups 
o n ly .  Your name i s  n o t  asked  f o r  and  w i l l  n o t  be u se d .
I  do n o t  need t o  t e l l  you how im p o r ta n t  i t  i s  t h a t  I r e c e iv e  
yo u r re sp o n se s  to  th e  s ta te m e n ts  on th e  o p i n i o n a i r e .  Time i s  a 
c r i t i c a l  f a c t o r ,  s in c e  I  hope t o  com ple te  th e  s tu d y  by m id -Ju n e . 
P le a s e  com ple te  th e  en c lo se d  o p in io n a i r e  and r e t u r n  i t  to  me as  
soon as  you can .  I  would a p p r e c i a t e  i t  v e ry  much i f  you co u ld  g e t  
i t  back  to  me by th e  30 th  o f  M arch. A s e l f - a d d r e s s e d ,  franked  
envelope  i s  e n c lo s e d .
I  th an k  you i n  advance f o r  you r h e lp  i n  t h i s  e f f o r t .
S in c e r e ly ,
Lyle  D. Stockmoe 




Department o f  th e  Army 
O f f ic e  o f  th e  Surgeon G enera l  
W ashington , D.C. 20314 
20 F eb ruary  1973
Dear Fellow O f f i c e r ,
The e n c lo se d  o p in io n a i r e  g iv e s  you an o p p o r tu n i ty  to  e x p re ss  your 
th o u g h ts  abou t many f a c e t s  o f  y o u r  job  and you r l i f e  in  th e  Army.
I  u rg e  you to  com ple te  th e  o p in io n a i r e  and to  r e t u r n  i t  to  M ajor 
Stockmoe as  soon a s  you can .
Of c o u rse  yo u r  c o o p e r a t io n  i s  e s s e n t i a l  to  M ajor S tockm oe 's  co m p le tio n  
o f  h i s  r e s e a r c h .  More im p o r ta n t ,  p e rh a p s ,  i s  th e  f a c t  t h a t  t h i s  
r e s e a r c h  co u ld  o f f e r  some needed answ ers to  a l l  o f  us who a r e  
concerned  abou t b e t t e r  p e rs o n n e l  management.
You a r e  one o f  o n e - th o u san d  who have been  randomly s e l e c t e d  to  
p a r t i c i p a t e .  Your re sp o n se  and th e  re sp o n se s  o f  a l l  o t h e r  
p a r t i c i p a n t s  w i l l  be anonymous.
Thank you f o r  you r c o o p e r a t io n .
S in c e r e ly ,
RICHARD WEBB I I I
L ie u te n a n t  C o lo n e l ,  MSC
C h ie f ,  MSC C a re e r  A c t i v i t i e s  O f f i c e
P e rso n n e l  and T r a in in g
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